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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MISSION

The Department of Public Safety and Correctional Services (DPSCS) helps to keep Maryland communities safe and provides
services to the victims of crime. We ensure the security, safety and well-being of defendants and offenders under our supervision.
We provide criminal justice agencies with timely access to accurate information about defendants and offenders.

VISION

The Department of Public Safety and Correctional Services will be an integrated, well-managed, and technologically
progressive organization. Our well-trained work force will achieve excellence in providing effective and efficient programs that offer
opportunities for offenders to change. We will continue to promote community partnerships for a safer Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 During fiscal year 2005, the percentage of offenders returned to Department supervision for a new offense
within one year of their release! from the Division of Correction will not exceed fiscal year 2001 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome’: Percentage (number) of offenders returned to
Department supervision for a new offense within one year of
their release from the Division of Correction:
All releasees 23.2% ok <23.9% <23.9%
(3,031)
Parolees 9.4% *F <11.1% <11.1%
(209)
Mandatory relcasees 19.0% ok <19.6% <19.6%
(1,069)
Expiration of sentence releasees 33.6% o <338% <33.8%
(1,753)

Objective 1.2 In fiscal year 2005, the percentage of cases’ revoked due to a new offense committed while under the
supervision of the Division of Parole and Probation (DPP) will be reduced by one tenth of a percentage point

from the fiscal year 2004 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of cases under supervision®:
Parole 8,269 7,875 7,978 8,000
Probation 122,769 121,471 119,429 119,900
Mandatory 12,599 12,698 12,944 12,900
Number of cases released from DPP supervision that were
revoked due to new offense:
Parole revocations 250 153 144 136
Probation revocations 3,458 3,451 3,225 3,117
Mandatory revocations 623 578 570 555
Outcome: Percentage of cases released from DPP supervision that
were revoked for a new offense:
Parole 3.0% 1.9% 1.8% 1.7%
Probation 2.8% 2.8% 2.7% 2.6%
Mandatory 4.9% 4.5% 4.4% 4.3%
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Goal 2.

Goal 3.

Objective 1.3 In fiscal year 2004, the percentage of defendants under Pretrial Release Services Program (PRSP) supervision
arrested on new charges will not exceed the fiscal year 2000 level (5%).

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of defendants under PRSP supervision

4% 3% <5% <5%

arrested on new charges

Objective 1.4 On a continuing basis from fiscal year 2003 and thereafter, critical systems and communications will be
available and operational® on the following basis: (1) the National Crime Information Center (NCIC) 2000
switch and the departmental email system 100% of the time; and (2) the Maryland Inter-agency Law
Enforcement System (MILES) and the departmental distributed and mainframe systems not less than the level

achieved for fiscal year 2003.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of time system was available and operational:

NCIC 2000 switch * 100% 100% 100%

Departmental email system 98.50 99.88% 100% 100%

MILES 99.30% 99.69% >99.69% >99.69%

Maryland Automated Fingerprint Identification System (MAFIS) 99.60% 99.76% =99.76% >99.76%
Arrest Booking System (ABS)/Baltimore Centralized

Booking and Intake Center (BCBIC) 98.60% 99.40% >9940% >99.40%
Mainframe 99.40% 99.69% =99.69% >99.69%

Victim Services. Enhance victim services and mitigate the effects of crime on victims.
Objective 2.1 The Division of Correction will provide timely®, appropriate notification of offender release by the Division of
Correction to all registered crime victims during fiscal year 2003 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of released inmates for whom victim notification

is required 547 595 600 600
Outcome: Percentage of required notifications that are provided

100% 100%’ 100% 100%

on a timely basis

Objective 2.2 Beginning in fiscal year 2004, the Maryland Parole Commission will send all victims eligible to request an
open parole hearing timely® notification of this right.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Output: Number of victim notification letters mailed 3,809 4,151 4,200 4,250
Outcome: Percentage of eligible victims sent timely notification

of their right to request an open parole hearing 92% 99% 100% 100%

Offender Security. Secure defendants and offenders confined under Department supervision.
Objective 3.1 No inmate confined in a DPSCS facility will escape’ during fiscal year 2001 and thereafter.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape from:
Division of Correction (DOC):
Maximum security setting 0 0 0 0
Medium security setting 0 0 0 0
Minimum security setting 6 1 0 0
Pre-release or alternative confinement setting 0 0 0 0
Patuxent Institution 0 0 0 0
Division of Pretrial Detention and Services facility 0 0 0 0
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Goal 4.

Objective 3.2 During fiscal year 2003 and thereafter, the number of supervised individuals in a Division of Correction
minimum security facility or a prerelease unit or alternative confinement setting who violate the terms of their
confinement (walk off)'® will be reduced by at least 10% from fiscal year 2000 levels (148).

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Total number of inmates who walk off from: 110 121 <133 <133
Minimum security setting 4 8 <17 <7
Prerelease or alternative confinement settings 106 113 <126 <126

Objective 3.3 No inmate confined in a DPSCS facility will be incorrectly released'' during fiscal year 2001 and thereafter.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number or percentage'” of inmates who are incorrectly
released from:
Division of Correction (percentage):
Maximum security setting 0% 0% 0% 0%
Medium security setting 0% 0% 0% 0%
Minimum security setting 0% 0% 0% 0%
Pre-release or alternative confinement setting 00% 0% 0% 0%
Patuxent Institution (number) 0 0 0 0
DPDS facility (number) 3 5 0 0

Objective 3.4 During fiscal year 2004, the number of inmate assaults on staff will not exceed fiscal year 2002 levels

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff:

Division of Correction 383 332 <383 <383

Patuxent Institution 16 41 <16 <16

Number of incidents of inmate assaults on employees at DPDS 64 54 <64 <64

Objective 3.5 DPSCS facilities audited during fiscal year 2003 and thereafter will meet all applicable Maryland
Commission on Correctional Standards inmate security standards at time of audit.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate security standards met:

Division of Correction facilities 91% 95% 100% 100%

Patuxent Institution NA 100% NA NA

Division of Pretrial Detention and Services facilities 100% 100% 100% 100%

Offender Safety. Ensure the safety of defendants and offenders under Department supervision.
Objective 4.1 During fiscal year 2004, the number of offenders physically harmed by others while under the Department’s

supervision will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates:
Division of Correction 1,497 1,339 <1,497 <1,497
Patuxent Institution 69 91 <69 <69
Number of incidents of inmate assaults on inmates at DPDS 481 442 <481 <481
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Goal 5.

Goal 6.

Offender Well-Being. Ensure incarcerated offenders are confined in humane conditions and receive appropriate treatment

services (medical, mental health, social work, addictions) consistent with correctional health care and treatment practices and

standards.
Objective 5.1 DPSCS facilities audited during fiscal year 2003 and thereafter will meet all applicable Maryland Commission

on Correctional Standards inmate medical, dental, and mental health standards at time of audit.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate medical, dental, and mental
health standards met:
Division of Correction facilities 84% 95% 100% 100%
Patuxent Institution NA 100% NA 100%
Division of Pretrial Detention and Services facilities 93% 100% 100% 100%

Good Management. Ensure the Department operates efficiently.
Objective 6.1 During fiscal year 2004 and thereafter, annual sick leave usage at DPSCS correctional facilities will not

exceed fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used:

Division of Correction facilities 718,141 718,772 <718,141 <718,141

Patuxent Institution 70,703 70,320 <70,703 <70,703

Division of Pretrial Detention and Services facilities 146,045 152,162 <146,045 < 146,045

Objective 6.2 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at DPSCS correctional facilities will not exceed fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage:

Division of Correction facilities 541,057 554,167 <541,057 <541,057

Patuxent Institution 46,032 48,848 <46,032 <46,032

Division of Pretrial Detention and Services facilities 124,062 133,712 <124,062 <124,062
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Notes: * New measure for which data is not available.
*%*  Data is not available until February 2004.
NA Not applicable. No audit of facility.
! Released during the fiscal year prior to reported year.

Data from the annual Department RISC (Repeat Incarceration Supervision Cycle) Report.

The DPP opens a case for each parole, probation, and mandatory supervision release order it receives. As a result, the

agency may have more than one case on an offender.

These figures reflect the total number of cases supervised by DPP during the fiscal year.

Available and operational means those times other than when the system is taken down for routine maintenance or

upgrade.

“Timely” means (1) in advance of the day of an offender’s scheduled release (e.g., mandatory supervision release, release

at expiration); or (2) not later than 24 hours after receipt of notice of an offender’s unscheduled release (e.g., court release,

escape).

Percentage based on a random sample of inmates for whom notification of release is required.

“Timely” means at least four months prior to the actual parole grant hearing date.

“Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,

medium, or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.

10 “Wwalk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

" “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due
to a miscalculation of their term of confinement.

12 Percentage based on a random sample of releases during each fiscal year.

2
3
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SUMMARY OF DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

2003 2004 2005

Actual Appropriation Allowance

Total Number of Authorized POSItIONS........ccooeuvevvierreneriireencrnennns 11,562.50 11,231.00 11,261.00

Total Number of Contractual Positions ............cccecvimireccineiiniecccereninnnes 280.89 480.01 477.07

Salaries, Wages and Fringe Benefits. ... 600,849,520 594,245,134 610,424,235

Technical and Special Fees......ccoovevecniiinicnans 9,664,676 12,776,295 12,721,024

Operating EXPenses ........cccoouvirocricnocninieenienesnnes 299,215,917 308,878,359 318,991,638
Original General Fund Appropriation. 782,401,923 780,655,097
Transfer/REAUCTION ........ocvviiii ettt ere et ettt e ete v seee s e seasenssaveeennee 10,810,000 -3,277,083
Total General Fund Appropriation...........ccoiccrersvennveennncicnnens 793,211,923 777,378,014

Less:  General Fund Reversion/Reduction.......c..coevvoiiiiiiinncinennns 13,536,109

Net General Fund Expenditure..........cc.coceovcvvniiiiininiinnn 779,675,814 771,378,014 803,338,604

Special Fund Expenditure...... 110,184,701 112,469,815 121,619,994

Federal Fund Expenditure............. 9,045,287 8,377,037 7,266,533

Reimbursable Fund Expenditure .. 10,824,311 17,674,922 9,911,766

Total EXpenditure ..........ccoceeverininneinerieeiesrienns 909,730,113 915,899,788 942,136,897

SUMMARY OF OFFICE OF THE SECRETARY
2003 2004 2005

Actual Appropriation Allowance

Total Number of Authorized Positions. ........cc.ccoviveviiicciiiiiencininens 474.00 486.00 491.00

Total Number of Contractual POSItIONS ........ccoeevrveerveciicienccriniiine 103.40 139.44 139.85

Salaries, Wages and Fringe Benefits ..o 24,445,112 26,653,218 29,146,538

Technical and Special Fees.......... 4,205,489 4,501,831 4,405,645

Operating EXPENSES .......coovvvvenrireiiiereinienreeeesiensseses s enes 58,187,701 65,111,791 69,282,614
Original General Fund Appropriation. 40,419,892 43,769,715
TIanSTET/REAUCTION ...c.eeeivveeeeieciee ettt tesert e eteseaaceeeeeseeeaeaeeseen s enanen 201,029 371,496
Total General Fund Appropriation..........c.ccocoveiiiinmieciniccic s 40,620,921 44,141,211

Less:  General Fund Reversion/Reduction...........coviiiiiiiicoiiicniinns 1,744,391

Net General Fund Expenditure...........ccooovvoireoiiniiicccinnnnns 38,876,530 44,141,211 50,403,848

Special Fund Expenditure...... 42,704,259 42,790,241 49,580,754

Federal Fund Expenditure..........ooooooeoivciirnnniniicnns 1,720,465 1,856,624 907,500

Reimbursable Fund Expenditure ... 3,537,048 7.478,764 1,942,695

Total Expenditure .......cocooveeiviiircininenveceinn, 86,838,302 96,266,840 102,834,797
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.01 GENERAL ADMINISTRATION - OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION

The Office of the Secretary provides overall executive direction and coordination for the activities of the operating units of
the Department. It establishes policy, sets priorities and provides central support services, oversight and accountability for the

agencies which constitute the Department.

MISSION

The mission of the Office of the Secretary is to provide leadership in the management and coordination of its constituent
agencies in order to enhance public safety and provide for the effective and efficient operation of the State’s correctional continuum

from admissions through release.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

This budgetary program shares the vision, goals, objectives and performance measures for the Department of Public

Safety and Correctional Services as a whole.

Departmental Measures

Performance Measures
Correctional Facilities:
Total inmates
Under Jurisdiction to:
Division of Correction
Patuxent Institution
Division of Pretrial Detention and Services

Federal Prisoners

Backlog of Inmates in Local Jails Awaiting Transfer
to Division of Correction

Arrestees processed through Central Booking and Intake Facility

Criminal Supervision and Investigation Program:
Under supervision beginning fiscal year
Maryland parolees
Mandatory supervision releasees
Probationers
Other states

Received on Parole and Probation
From institutions (parole)

From mandatory supervision
From the courts (probation)

Other states

II— 643

2002
Actual

27,114

23,495
384
3,235

87

147

94,829

96,152
6,024
7,232

79,988
2,908

52,167
2,245
5,367

42,781
1,774

2003
Actual

27,423

23,625
258
3,540

78

156

92,822

96,482
5,518
7,348

80,720
2,896

50,276
2,357
5,350

40,751
1,818

2004
Estimated

28,350

24,590
406
3,354

101

94

101,000

94,625
5,578
7,544

78,529
2,974

50,500
2,400
5,400

40,900
1,800

2005
Estimated

28,350

24,590
406
3,354

101

94

101,000

94,500
5,600
7,500

78,500
2,900

51,000
2,400
5,400

41,400
1,800
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Q00A01.01 GENERAL ADMINISTRATION - OFFICE OF THE SECRETARY (Continued)

2002 2003 2004 2005

Performance Measures Actual Actual Estimated FEstimated
Removed from Parole and Probation 51,837 52,193 50,625 50,500
Parole violators 788 484 500 550
Parole 1,963 1,873 1,878 1,850
Mandatory supervision 5,251 5,154 5,444 5,400
Probation by courts 42,049 42,942 40,929 40,900
Other states 1,786 1,740 1,874 1,800
Under supervision end of fiscal year 96,482 94,625 94,500 95,000
Mandatory supervision 7,348 7,544 7,500 7,500
Maryland parolees 5,518 5,578 5,600 5,600
Probationers 80,720 78,529 78,500 79,000
From other states 2,896 2,974 2,900 2,900
Active cases end of fiscal year 52,759 50,359 50,551 51,051
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

OFFICE OF THE SECRETARY

Q00A01.01 GENERAL ADMINISTRATION

Appropriation Statement:

Number of Authorized POSIIONS ....ccoecvvreivevirisie et

Number of Contractual Positions........

Salaries, Wages and Fringe Benefits.........

Technical and Special Fees.......cooooiiiniviiiiiicennns

Fuel and UHHHES ..c.oooveiirce et
Motor Vehicle Operation and Maintenance .
Contractual Services........ccccoovviniriiniinnnes
Supplies and Materials ......
Equipment—Replacement .
Equipment—Additional................

Grants, Subsidies and Contributions...
Fixed Charges.......c.coooecnninine

Total Operating EXpPenses........c..ccovvvvceiiineiinnoiiniciieneeens
Total EXpenditure ............ccccoevvimnvvinninnicr e

Original General Fund AppPropriation............ccoeiviverremniicsiennes
Transfer of General Fund Appropriation..........cccccevevecrnecriinienennns

Total General Fund Appropriation............ccoveviiieiievinerineennnes
Less: General Fund Reversion/Reduction.........ccccoccvcvveiercerenenne

Net General Fund Expenditure..........ccocoooviivirniiinniannns
Special Fund Expenditure...............
Reimbursable Fund Expenditure .....

Total Expenditure ...........

Special Fund Income:

Q00303 Inmate Welfare Funds ........ccccooviinmiiioiniiiinenns

Reimbursable Fund Income:

D15A05 Executive Department-Boards, Commissions and

F10A01 Department of Budget and Management
ROOAO1 State Department of Education-Headquarters....

2003 2004 2005
Actual Appropriation Allowance
143.00 142.00 142.00

23.00 29.56 29.56
8,322,202 9,054,865 9,621,859
912,290 884,280 964,805
292,776 960,177 1,594,166
50,395 33,250 50,000

3,264 2,200 3,200
49,071 36,011 48,774

1,562,291 1,517,199 1,440,880
148,308 196,000 177,500
8,296
64,475
251,246 430,400 430,400
724,762 703,000 722,329
3,154,884 3,878,237 4,467,249
12,389,376 13,817,382 15,053,913
13,247,999 13,838,249
~39,410 —555,382
13,208,589 13,282,867
1,453,729
11,754,860 13,282,867 14,718,398
335,516 335,515 335,515
299,000 199,000
12,389,376 13,817,382 15,053,913
335,516 335,515 335,515
50,000 50,000
100,000
149,000 149,000
299,000 199,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF
THE SECRETARY

PROGRAM DESCRIPTION

The Information Technology and Communications Division (ITCD) provides automated management information services
and criminal history record information to the Department and other criminal justice agencies in the State. These services include the
design, programming, operation, and maintenance of a variety of systems throughout the State, as well as the performance of State and
national criminal history records checks for non-criminal justice purposes.

MISSION

Under the leadership and direction of the Chief Information Officer (CIO), the mission of the Information Technology and
Communications Division is to implement the information technology vision, standards, architecture, and planning processing for the
Department of Public Safety and Correctional Services. The Information Technology and Communications Division maintains and
provides data, information, and communication services to the Department of Public Safety and Correctional Services (DPSCS),

criminal justice entities, and the public.
VISION

The managers and staff of the Information Technology and Communications Division are committed to continuous learning
about the business of criminal justice. Therefore, we envision providing the most appropriate technology services and solutions that
reflect the visions of the businesses of our stakeholders and their respective-missions.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe by providing a technology infrastructure that enables and
supports the authorized exchange of voice, video, and data information among all Department of Public Safety and
Correctional Services agencies, criminal justice entities, and the general public, securely and efficiently, from any location,
24 hours per day, 365 days per year.

Objective 1.1 The Information Technology and Communications Division will provide a network connection (both a local
area network—I.LAN—and a wide area network—W AN-—connection) to all of the current 164 department

locations by June 2003.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of DPSCS facilities with internal LAN and

WAN connections 90% 99% 100% 100%

Objective 1.2 The Information Technology and Communications Division will provide or convert the connecting
technology (wide area network—W AN—connection running only Transmission Control Protocol/Internet
Protocol-—TCP/IP—traffic) at 118 of the 157 “external” locations (i.e., law enforcement), representing 75%
of all current external locations by June 2006.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of “external” facilities that can communicate
using TCP/IP through the new, dedicated NCIC 2000
switch (activated November 2002) 0% 27% 50% 50%
Outcome: Percentage of “external” facilities with IP-only WAN
connection 29%' 36% 40% 50%
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Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF

THE SECRETARY (Continued)

Objective 1.3 On a continuing basis from fiscal year 2003 and thereafter, critical systems and communications will be
available and operational2 on the following basis: (1) the National Crime Information Center (NCIC) 2000
switch and the departmental email system 100% of the time; and (2) the Maryland Inter-agency Law
Enforcement System (MILES) and the departmental distributed and mainframe systems not less than the level

achieved for fiscal year 2003.

2002

Performance Measures Actual
Outcome: Percentage of time system was available and operational”:

NCIC 2000 switch *

Departmental email system 98.50

MILES 99.30%

Maryland Automated Fingerprint Identification System (MAFIS) 99.60%
Arrest Booking System (ABS)/Baltimore Centralized

Booking and Intake Center (BCBIC) 98.60%
ABS/Harford County 99.50%
ABS/Frederick County 99.60%
ABS/Montgomery County 99.30%
ABS/Howard County 99.60%
ABS/St. Mary’s County 99.70%
ABS/Prince George’s County 99.90%
ABS/Wicomico County 99.70%
ABS/Charles County 100%’
Mainframe 99.40%

2003
Actual

100%
99.88%
99.69%
99.76%

99.40%
99.89%
99.73%
99.89%
99.89%
99.89%
99.68%
99.89%
99.89%
99.69%

2004
Estimated

100%
100%
>99.69%
>99.76%

>99.40%
>99.89%
>99.73%
=>99.89%
>99.89%
> 99.89%
>99.68%
>99.89%
>99.89%
2>99.69%

2005
Estimated

100%
100%
>99.69%
> 99.76%

>99.40%
>99.89%
>99.73%
>99.89%
>99.89%
>99.89%
2>99.68%
>99.89%
>99.89%
>99.69%

Goal 2. Safe Communities. Promote Homeland Security by protecting information assets, enhancing law enforcement investigation
capabilities, and improving criminal history record information and criminal justice records.
Objective 2.1 By June 30, 2007, the Information Technology and Communications Division will have successfully

established disaster recovery plans, redundancies, and alternative sites for 13 critical departmental and

Statewide systems, including network and infrastructure.

2002
Performance Measures Actual
Output: Number of plans, redundancies, and alternative sites
developed for required systems 7
Outcome: Number of existing plans, redundancies,
and alternative sites tested successfully 1

2003
Actual

7

1

2004
Estimated

8

6

2005
Estimated

8

7

Objective 2.3 By June 30, 2007, Criminal Justice Information System (CJIS) Central Repository records will demonstrate a

90% rate for accuracy, timeliness, and completeness in annual audits.

2002
Performance Measures Actual
Quality: Annual audit percentage rate for reporting agencies:
Accuracy
Timeliness
Completeness
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2003
Actual

2004
Estimated

60%
60%
60%

2005
Estimated

65%
65%
65%



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF
THE SECRETARY (Continued)

Goal 3. Good Management. To meet and exceed the technology business needs of the Department, criminal justice agencies, and

the general public.
Objective 3.1 In fiscal year 2004 and thereafter, the Information Technology and Communications Division will maintain an

overall service satisfaction rate equal to that achieved by June 30, 2003,

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Quality: Percentage of service areas meeting business needs 83% 84% 84% 84%
Percentage of service areas showing improved customer

satisfaction over previous year 58% 66% 66% 66%

Note: * New performance measure for which data is not available.
*n/a Data is not available at the present time.
! Corrected from prior year presentation.
2 Available and operational means those times other than when the system is taken down for routine maintenance or
upgrade.
3 Charles County ABS new as of January 2002.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION — OFFICE OF THE
SECRETARY

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSHIONS ..........ocoevrivciireicesreeccneees 256.00 253.00 258.00
Number of Contractual Positions.... 57.99 78.74 79.15
01 Salaries, Wages and Fringe Benefits.........ccovvinniniiicnins 11,591,286 12,144,724 13,480,577
02 Technical and Special FEes.....c.covioiiiiiiieiiicericinieecre e 2,523,558 2,725,906 2,568,220
03 COMMUMMCATION......ovivviviieeiriererieeienscsereeesesseseseresbensscrnereseebsmsasesnnnes 1,721,395 1,448,040 1,862,181
04 Travel...... et et 66,376 48,911 66,376
06 Fuel and ULIEES .....cooveivevierreeeeeire e eeceercm e esesneasr s 57,204 108,200 108,200
07 Motor Vehicle Operation and Maintenance . . 40,117 11,600 10,440
08 Contractual Services......ccoovvvvveriiveevrneiannene . 10,645,406 10,203,409 11,019,885
09 Supplies and Materials ... 644,635 1,185,160 891,882
10 Equipment—Replacement. 1,105,545 1,119,822 1,125,615
11 Equipment—Additional.. . 1,287,394 3,769,025 4,103,155
13 FIXEd Charges ......cuovoviviiiiciiieei et ens et s 429,836 487,850 484,634
Total Operating EXpenses ...t 15,997,908 18,382,017 19,672,368
Total EXpenditure .........ccocooievcneniercrcrinsneieernns 30,112,752 33,252,647 35,721,165
Original General Fund Appropriation...........c.ccceeviiiiiinieicnnicnnns 23,539,643 26,351,709
Transfer of General Fund Appropriation.........c..coecicivivcienincnnnns -16,360 -36,000
Total General Fund Appropriation......c..coevviiiiiiiininiinninnn 23,523,283 26,315,709
Less: General Fund Reversion/Reduction.........cccoevvecinicencne. 147,457
Net General Fund Expenditure..........cooooevvivvinniininin 23,375,826 26,315,709 30,604,030
Special Fund Expenditure..... 3,347,320 2,765,000 2,889,439
Federal Fund Expenditure..... 1,720,465 1,856,624 907,500
Reimbursable Fund Expenditure . . 1,669,141 2,315,314 1,320,196
Total EXpenditure ...........cccovmrencinincicencrinnicvcncnnins 30,112,752 33,252,647 35,721,165
Special Fund Income:
Q00304 Non-State Data Processing Services...........ccveinnn 583,989 925,000 957,439
Q00305 Non-State Criminal Record Checks Fees ................. 1,678,521 1,840,000 1,932,000
SWF302 Major Information Technology Development
Project Fund. ..ot 1,084,810
TOAE . ievvviececer et es e ter e bbbt s et 3,347,320 2,765,000 2,889,439

Federal Fund Income:
16.554 National Criminal History Improvement Program... 1,612,462 1,616,388 282,500
16.580 Edward Byme Memorial State and Local Law
Enforcement Assistance Discretionary Grants

PIOZIAIMNS ...coveiiriieieiiecieeeieee et 108,003 240,236 625,000
TOtal ..o 1,720,465 1,856,624 907,500

Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and

OFFICES .. vevreeiier e er et et ss e osencan s 40,302
Q00904 Various State Agencies Data Processing Services.......... 225,440 175,000 184,986
Q00905 Various State Agencies Criminal Record Check Fees ... 860,324 1,964,400 850,500
Q00909 Reimbursement for PC Procurements ..o 543,075 100,000
VO00DO01 Department of Juvenile Services........coooiviiiiinnn 175,914 184,710
TOAL ..ottt v e 1,669,141 2,315,314 1,320,196
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.03 INTERNAL INVESTIGATION UNIT - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

Title 10, Subtitle 7 of Correctional Services Article of the Annotated Code of Maryland established the Internal Investigative
Unit as a law enforcement agency tasked with managing administrative and criminal investigations within the Department of Public
Safety and Correctional Services. The Unit provides complete oversight to the investigation process by receiving complaints,
assigning investigations, monitoring progress and ensuring quality of services.

MISSION

The mission of the Internal Investigative Unit is to ensure Departmental integrity, internal security and credibility by
conducting independent, thorough, fair, responsive and proactive investigations whenever allegations of criminal activity or employee

misconduct are received.
VISION

The Internal Investigative Unit is an independent, well-trained, professional investigative force providing credible and
responsible products through cooperative partnerships, resulting in acceptance and respect for investigation reports and higher
standards of conduct.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure the Internal Investigative Unit operates efficiently and effectively.
Objective 1.1 By the end of fiscal year 2004, the closure rate’ for criminal cases will be 80 percent or greater.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of criminal cases received in fiscal year 551 645 700 700
Number of criminal cases investigated in fiscal year 430 423 460 450
Outcome: Closure rate for criminal cases® 76% 79% > 80% >80%

Note: * New performance measure for which data is not available.
! “Closure rate” means the percent of cases received in a fiscal year whose investigations are completed in the same fiscal year.
? Primary customers of the Internal Investigative Unit include the Department’s agency heads and division directors, State’s
Attorneys’ Offices, and units of the Attorney General’s Office.

II— 650



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.03 INTERNAL INVESTIGATION UNIT — OFFICE OF THE SECRETARY

Appropriation Statement:

2003 2004 2005

Actual Appropriation Allowance

Number of Authorized POSItIONS ............ceeeereenieinnenricei 20.00 20.00 20.00

Number of Contractual POSIIONS.........c..ccoereereeerirecoereieieeniccnen 4.04 7.93 7.93

01 Salaries, Wages and Fringe Benefits ..., 1,104,077 1,044,316 1,194,205

02 Technical and Special Fees.........c.ccceiinmiiiiiiniiicnnns 153,866 216,940 200,865

03 COMMUNICAION .......ocorveertiriieiiitieie et eereereeieens ettt sr bt eneneneees 49,122 46,190 49,654

04 Travel................ 1,266 3,900 3,200

06 Fuel and UtIHES .....cocoveeervereiererierece e 13,550 12,100 12,100

07 Motor Vehicle Operation and Maintenance . . 60,272 33,300 42,000

08 Contractual ServiCes ....coovvvvrrerrrerirreeeireanens . 49,679 21,884 42,084

09 Supplies and Materials ... . 14,604 13,800 14,300
10 Equipment—Replacement ...........cooovcvvirieririiininiieiciceicicceies s 7,395

11 Equipment—Additional .........ccooeeienniiiiniie e 2,118 2,800 2,800

13 Fixed CRArges .......ccocoovveivevieiiiinencin it 134,854 122,350 122,000

Total Operating EXPENSES..........covmivrivimnneiiesietenecciirieenes 332,860 256,324 288,138

Total EXpenditure ...........covreecemermicnieeenneciencrevinn 1,590,803 1,517,580 1,683,208

Original General Fund Appropriation...........ccocecvuvieiiniiiiiieciiennnnn. 1,481,528 1,517,580
Transfer of General Fund Appropriation...........ccccvvvcervueciceninenns 136,771
Total General Fund Appropriation.........cccevvvvinicniinnininsienens 1,618,299 1,517,580

Less:  General Fund Reversion/Reduction. 27,496

Net General Fund Expenditure..........ccoooviviiiniiinienne 1,590,803 1,517,580 1,683,208
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.04 9-1-1 EMERGENCY NUMBER SYSTEMS - OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION

Created in 1979, the 9-1-1 Emergency Telephone System currently operates under the authority of the Public Safety Article,
§§ 1-305—1-312, Maryland Annotated Code. The Emergency Number Systems Board (ENSB) coordinates the implementation of 9-
1-1 as the primary emergency telephone number in Maryland. In support of 9-1-1 operations, the ENSB administers the 9-1-1 Trust
Fund (funded by a surcharge on telephone service) that finances the operation and enhancement of 9-1-1 systems throughout
Maryland, and provides guidance on equipment standards and assistance on training of 9-1-1 personnel.

MISSION

The mission of the Emergency Number Systems Board is to provide advice, guidance, and funding, as well as infrastructure
and auditing support, for Maryland’s 9-1-1 and 3-1-1 systems.

VISION

The Emergency Number Systems Board through good stewardship will equitably disburse available funds pursuant to 9-1-1
and 3-1-1 system enhancement requests of local jurisdictions thus improving community safety.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. The phone number and location of callers from both wireline and wireless phones will be available to

emergency number operators via automated receipt and processing.1
Objective 1.1 By June 2004, 100% of 9-1-1 Centers (Public Safety Answering Points) will be able to receive and process
automated number identification information from wireless phones.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage (number) of 9-1-1 Centers able to receive and

process automated number identification from wireless phones 25% 2% 100% 100%

(6) (22) (24) (24)

Objective 1.2 By June 2004, at least 20% of 9-1-1 Centers (Public Safety Answering Points) will able to receive and
process automated location information from wireless phones.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage (number) of 9-1-1 Centers able to receive and

process automated location information from wireless phones 0% 0% >20% 50%

©) © =5) (12)

Note: *n/a = Data is not available at the present time.
! "Automated receipt and processing” means end-to-end technological capability, i.e., telephone and wireless providers capable
of sending the required information and 9-1-1 centers capable of receiving and processing the information sent.
2 The prior report for fiscal year 2002 erroneously reported two 9-1-1 centers operational. Due to technology issues,
implementation at these centers has been delayed through the close of fiscal year 2003.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.04 9-1-1 EMERGENCY NUMBER SYSTEMS — OFFICE OF THE SECRETARY

Appropriation Statement:

2003 2004 2005

Actual Appropriation Allowance
Number of Authorized POSIIONS ........coovverienveerecrcnenvereccncnens 2.00 2.00 2.00
Number of Contractual POSHIONS .......cccecerivirrverirnerieneririerrneiecenen 1.00 2.00 2.00
01 Salaries, Wages and Fringe Benefits .........ccccoceecoeiiiiiiiacinninn 65,093 111,858 99,519
02 Technical and Special FEes.......cccccivimiviinieniniinininiiceicicre e 50,708 67,094 71,424
03 COMMUNICALION ......viveeiiiisiesisietetcrteeeeeeneeerassen e saenaesasbessasesesnceeene 1,217 1,341 1,355
04 Travel...ooeoeevvvenenis 10,840 10,500 12,900
08 Contractual Services.. 156,737 132,593 132,593
09 Supplies and Materials .. 8,300 2,826 8,300

11 Equipment—Additional................ 4,795 1,500
12 Grants, Subsidies and Contributions.. 31,082,949 35,300,000 44,300,000
13 FIXEd CRarZes ....ovcveviviveeceiee ettt s 6,479 7212 7.212
Total Operating EXPEnses.......coovvverrererercriererccneieneseinsenns 31,271,317 35,455,972 44,462,360
Total Expenditure 31,387,118 35,634,924 44,633,303
Special Fund Expenditure........c..cocoveeevecvnecncneneiinienins 31,387,118 35,634,924 44,633,303

Special Fund Income:

Q00327 911 Trust Fund ........cccooivieiininiieecee e 31,387,118 35,634,924 44,633,303
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.05 CAPITAL APPROPRIATION — OFFICE OF THE SECRETARY

Program Description:

The Capital Appropriatition program provides operating budget funds for capital projects. These funds will be used for the phased
construction of a Public Safety Training Center to train State and local law enforcement, correctional and parole and probation personnel in
Maryland.

Mission:
The mission of this program is to administer the state prison capital construction and Departmental maintenance programs.

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
14 Land and StruCtUIes.........oco it 4,290,947 2,100,000
Total Operating EXPEnses.....c....ocoevoviivevveeeieieeeciese e s eaeenens 4,290,947 2,100,000
Total EXpenditure ..........ccocoecerveieririinicieiereere e 4,290,947 2,100,000
Special Fund Expenditure........ . 3,441,000
Reimbursable Fund Expenditure ..........c.cccececvevieicrinvenennnne. 849,947 2,100,000
Total EXPEnditure ......c..cccoveuievviecnncrrecneenneesceneaes 4,290,947 2,100,000
Special Fund Income:
SWF307 Dedicated Purpose Fund .........ccocooovvvieiiiiiieieeines 3,441,000
Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and
OFfICES ...t 849,947 2,100,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.06 DIVISION OF CAPITAL CONSTRUCTION AND FACILITIES MAINTENANCE -
OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION

The Division of Capital Construction and Facilities Maintenance administers the construction of facilities, coordinates State
funding for local jail capital improvements, and manages the Department’s maintenance, recycling and emergency management
programs. This includes policy development, budget formulation and management, construction administration, maintenance
interaction, administration of personnel and logistics functions, and monitoring of a wide range of functions from environmental

issues to construction related activities.
MISSION

The mission of the Division of Capital Construction and Facilities Maintenance is to ensure that capital projects are designed
and constructed on time and within budget to meet the correctional needs of the Department. The mission also includes ensuring
proper maintenance of the Department’s facilities and providing support and assistance to the local county jail construction program.

VISION

The Division of Capital Construction and Facilities Maintenance will plan, design, construct, and maintain facilities that will
ensure the mission of the Department can be accomplished in a safe and secure environment.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Support the Department’s mission and local jail construction programs in an efficient, cost-effective

manner.
Objective 1.1 By end of fiscal year 2004 and each year thereafter, at least 90% of all DPSCS capital contracts will be

completed within 60 days of due date and within budget.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Input: Number of active construction contracts 6 8 9 8

Output: Number of construction contracts completed 1 3 3 3
Outcome: Percentage of construction contracts completed:

Within 60 days of due date 100% 100% 100% 100%

Within budget (appropriation) 100% 67% 100% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.06 DIVISION OF CAPITAL CONSTRUCTION AND FACILITIES MAINTENANCE — OFFICE OF THE
SECRETARY

Appropriation Statement:

Number of Authorized POSIIONS .......ccoveeeeeviiriic e
Number of Contractual POSIHONS .........c.ccoveeriereninncieerine e
Salaries, Wages and Fringe Benefits .........cccococeiciinniiicncnnnnnncnes
Technical and Special Fees

Motor Vehicle Operation and Maintenance
Contractual Services.........ccovcvevnvviiiennn.
Supplies and Materials ..........cocovviiiriioicrci e
Equipment—Replacement ............cccovieiiieiieniiieneeeir e
Equipment—Additional.......
Grants, Subsidies and Contributions.
FIXCd CRATZES ..vivviirienieniiiecie et ettt b et senaee s

Total Operating EXPenses.......c..coeveeniorcrecrnreniesrevenereerenne
Total Expenditure ...........cooooiiiiiicvnioeie s

Original General Fund Appropriation.............ccoccvnecrienvenenienen
Transfer of General Fund Appropriation............c.cccoveeeevevieiencnnnne

Total General Fund Appropriation.........c.coeveevevcrncrcoanoneeniaenn
Less: General Fund Reversion/Reduction................cocoeviverennennnn

Net General Fund Expenditure.........ccccoooevineceecrecnencn.

2003 2004 2005

Actual Appropriation Allowance
26.00 26.00 26.00
1.26 1.00 1.00
1,676,380 1,742,207 1,730,784
49,729 21,309 20,821
27,688 25,102 25,500
1.467 1,506 1,400
5911 3,395 2,291
163,248 194,410 194,010
6,743 6,800 6,700
700

6,927
338 240 240
65,214 67,208 67,208
277,536 298,661 298,049
2,003,645 2,062,177 2,049,654

2,150,722 2,062,177
-31,368
2,119,354 2,062,177
115,709

2,003,645
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.07 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS - OFFICE OF
THE SECRETARY

PROGRAM DESCRIPTION

This program provides operating budget funds for major information technology projects under development to support
departmental operations and to maintain criminal justice information for authorized uses by the Department, other criminal justice

agencies, and the general public.

These projects include the following: Maryland Integrated Offender Management System Phase I—Division of Parole and
Probation Rollout; Maryland Inter-agency Law Enforcement System Phase I—Nation Crime Information Center 2000 Switch;
Departmental Network Rollout; Maryland Statewide Warrant System; and, Arrest/Booking System Rearchitecture.

The Major Information Technology Development Projects program (Q00A01.07) shares the mission and vision of the
Information Technology and Communications Division in the Office of the Secretary (Q00A01.02).

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Good Management Ensure that major information technology projects in the design and implementation stage (i.e., post-
planning) are managed according to departmental project management policy, support business needs, and are on time and on

budget during fiscal year.
Objective 1.1 At least 80% of major information technology projects in the design and implementation stage (i.e., post-

planning) will be on time and on budget during fiscal year 2005.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of active projects 5 5 4 3
QOutcome: Percentage of active projects on time 80% 60% 75% 100%
100% 60% 75% 100%

Percentage of active projects on budget
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.07 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS — OFFICE OF THE

SECRETARY

Appropriation Statement:

08 Contractual SEIVICES .......cocermrvriiiiiniiiirrcercreneescre e s sessieae
09 Supplies and Materials .
11 Equipment—Additional.............cooviiiiiiicnecrcenenns

Total Operating EXPEnses.......c.cccooimiivcrncnriremise s ieeenecnns
Total Expenditure ..........cocvcovveerecrnniereciereenecenns

Special Fund Expenditure..........cccooooioneeinnnmiecrnccrenennnens
Reimbursable Fund Expenditure ............ccoccoevieiiiicinnn
Total Expenditure ..........ccoeoiiiiininiiniiicnen,

Special Fund Income:
SWF302 Major Information Technology Development
Project Fund........cooeiiic e

Reimbursable Fund Income:
WOOAQ] Maryland State Police .........coveiiiniivecrie e

2003
Actual

815,544

413,169
1,499,061

2,727,774
2,727,774

2,727,774

2,727,774

2,727,774

2004
Appropriation

2,676,528
1,392,913
573,565

4,643,006
4,643,006

2,511,406
2,131,600

4,643,006

2,511,406

2005
Allowance

2,131,600
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.08 OFFICE OF TREATMENT SERVICES - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

The Office of Treatment Services is responsible for the provision of all medical, mental health, behavioral modification,
substance abuse, and social services to the offender and defendant population under the control and custody of the Department of
Public Safety and Correctional Services (DPSCS). The Office of Treatment Services provides a continuum of care from detention and
incarceration through re-entry, including medical and mental health services that comport with community standards, treatment
program opportunities for the substance abuser and to address criminal behavior; and integrated treatment services that address the full
range of needs of offenders and defendants.

MISSION

To provide effective management, oversight, planning, and coordination of all treatment services in order to provide an
integrated, cohesive, and comprehensive treatment service delivery system that addresses the needs of the Department’s offender and
defendant population and contributes to the health and welfare of the public at large.

VISION
Working together to provide customer-oriented public service for a healthier and safer Maryland.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Well-Being. Ensure incarcerated offenders are confined in humane conditions and receive appropriate treatment
services (medical, mental health, social work, addictions) consistent with correctional health care and treatment practices and
standards.

Objective 1.1 The number of suicides by inmates in a Department facility will be maintained below the national norm (10)
for an inmate population comparable to the Department’s.

2002 2003 2004 2005
Performance Measures Actual Actunal Estimated Estimated
Outcome: Number of offenders or offenders who commit suicide 8 7 <10 <10
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.08 OFFICE OF TREATMENT SERVICES — OFFICE OF THE SECRETARY

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItiONS ............cccceiviiveiceiiieice e, 27.00 43.00 43.00
Number of Contractual Positions...........c.cccevevvieeriicevireevernereen 16.11 20.21 20.21
01 Salaries, Wages and Fringe Benefits...........ccoccvvnieicncenincnininennns 1,686,074 2,555,248 3,019,594
02 Technical and Special FEes.......coceceveririrecriniiireincninreenerrsreen oo 515,338 586,302 579,510
03 COMMUNICATION........eiorerieeiriitireeeecirtee st san s ebe e aeeare e reresaas 9,495 2,100 1,900
04 Travel........cocooveveee. 10,962 5,700 4,650
08 Contractual Services.. 78,766 54,760 76,600
09 Supplies and Materials .. 11,522 13,926 11,300
11 Equipment—Additional. . 23,708 21,088
13 Fixed CRarZes....c.covioiveeeerieiceietieeeeriec et sec s eesen s sentess e sresrass e raaras 22
Total Operating EXpPenses.........cocvvieieererieiieieieeee e 134,475 97,574 94,450
Total EXpenditure ...........cccovvvnveevncvnciieiriarenninecnne 2,335,887 3,239,124 3,693,554
Net General Fund Expenditure............cccccovvceennne 151,396 962,878 1,348,558
Special Fund Expenditure........... 1,465,531 1,543,396 1,722,497
Reimbursable Fund Expenditure 718,960 732,850 622,499
Total Expenditure ........cccocovvimvvninereineececronrie s 2,335,887 3,239,124 3,693,554
Special Fund Income:
Q00303 Inmate Welfare Funds ............ccoooevvvmveiiencrieeienne 1,465,531 1,543,396 1,722,497
Reimbursable Fund Income:
MOOF02 DHMH-Community Health Administration ................... 288,528 193,062 181,560
MOOF04 DHMH-AIDS Administration ..........ccoeveviveveerecorieecrneennns 430,432 539,788 440,939
TOtAl ..o bt er e 718,960 732,850 622,499
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF CORRECTION

2003 2004 2005

Actual Appropriation Allowance

Total Number of Authorized POSIHONS...........coovveviceevereeeieeraeriens 7,528.50 7,264.50 7,274.50

Total Number of Contractual POSIHONS ............c.ocoevrervenerieireririenenns 34.18 82.11 94.76

Salaries, Wages and Fringe Benefits ...........ocoeoevvereionenrecnnecnenenenae 397,227,140 383,091,264 390,452,263

Technical and Special FEes......covmririmminrnniiees e 1,034,436 1,579,345 2,595,766

Operating EXPENSES .......ccoueiiereieerecrciiareriarenrereeenreresesasteses s ssssn e 185,042,624 190,583,094 193,154,457
Original General Fund Appropriation R 519,335,168 511,473,853
Transfer/RedUction ...........oo.oveiveeirie ittt e 6,743,195 ~3,112,089
Total General Fund Appropriation............cecccevverenicncienninineerecciene 526,078,363 508,361,764

Less: General Fund Reversion/Reduction.............cecvevveveevvnienneinnnen 8,985,328

Net General Fund EXpenditure........cooooeveveeveerivconcrnenicienn 517,093,035 508,361,764 518,624,832

Special Fund Expenditure........ . 55,838,921 55,807,784 57,170,050

Federal Fund Expenditure............ccovvvnmenoinenniicneiines 5,658,623 4,899,996 4,897,952

Reimbursable Fund Expenditure ............... 4,713,621 6,184,159 5,509,652

Total Expenditure .................. . 583,304,200 575,253,703 586,202,486

SUMMARY OF DIVISION OF CORRECTION HEADQUARTERS

Total Number of Authorized Positions..........ccoevveevvvrnecrccreneenicirennne 170.90 160.40 160.40
Total Number of Contractual POSIONS .........ccocoeeuiiiireiecieineieeiene 1.78 4.60 4.60
Salaries, Wages and Fringe Benefits .........coccooiiviviiiiniiiiccncnna, 8,866,087 8,570,301 9,054,720
Technical and Special Fees . 63,797 120,929 109,953
Operating EXPENSES .........ceviiiiiiioiiiiniiicrsiie e 16,472,129 21,244,789 20,901,502
Original General Fund Appropriation..........ccececeeveeivineniininiinin 25,119,889 28,780,933
Transfer/ReEAUCHION ........cooeiorieniiiiieitce e 340,269 —492,520
Total  General Fund Appropriation...........c.cccoeecminiiniiinncninninenne 25,460,158 28,288,413
Less:  General Fund Reversion/Reduction.............ocoecevvvecneicinnn 181,876
Net General Fund EXpenditure............ccooveicnvcncenennerenncnes 25,278,282 28,288,413 28,672,474
Special Fund Expenditure.. 122,193 122,006 118,508
Federal Fund Expenditure........ . 1,538 700,000 700,000
Reimbursable Fund Expenditure ............ccocovecevcerenicnenenenien 825,600 575,193
Total EXpenditure .........cccccoovvveiieiicinnennenenens 25,402,013 29,936,019 30,066,175

II— 661



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS

PROGRAM DESCRIPTION

The Division of Correction supervises the operation of State correctional institutions in accordance with applicable State and
Federal law and the policies, rules, and directives promulgated by the Commissioner subject to the authority of the Secretary.

MISSION

The professional and dedicated staff of the Division of Correction (DOC) provides public safety and victim services to the
citizens of Maryland and the general public. These services promote safe communities through information sharing and the
supervision of defendants and offenders located in the community, and in places of safe, secure, and humane confinement.

VISION

The Division of Correction will be an integrated, well-managed, and technologically progressive organization. Our well-
trained work force will achieve excellence in providing effective and efficient programs that offer opportunities for offenders to
change. We will continue to promote community partnerships for a safer Maryland.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES
Goal 1. Victim Services. Enhance victim services.

Objective 1.1 All registered crime victims will be provided timely’, appropriate notification of offender release during fiscal
year 2003 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of released inmates for whom victim notification

is required 547 595 600 600
Outcome: Percentage of required notifications that are provided

on a timely basis 100% 100%* 100% 100%

Goal 2. Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 2.1 During fiscal year 2001 and thereafter, no inmate confined in a Division of Correction facility will escape’.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape from:

Maximum security setting 0 0 0 0

Medium security setting 0 0 0 0

Minimum security setting 6 1 0 0

Pre-release or alternative confinement setting 0 0 0 0

Objective 2.2 During fiscal year 2004 and thereafter, the number of supervised individuals in a minimum security facility, a
prerelease unit, or alternative confinement setting, who violate the terms of their confinement (walk off)* will
not exceed the fiscal year 2003 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off from:

Minimum security setting 4 8 <8 <8

Prerelease or alternative confinement settings 106 113 <113 <113
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Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS
(Continued)

Objective 2.3 During fiscal year 2001 and thereafter, no inmate confined in a Division of Correction facility will be
incorrectly released’.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage® of inmates who are incorrectly released from:

Maximum security setting 0 0% 0% 0%

Medium security setting 0 0% 0% 0%

Minimum security setting 0 0% 0% 0%

Pre-release or alternative confinement setting 0 0% 0% 0%

Objective 2.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff will be reduced by at least 5%
from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 383 332 <364 <364
Percent change -13% <-5% <-5%

Objective 2.5 The Division of Correction will meet all applicable Maryland Commission on Correctional Standards
(MCCS) inmate security standards at time of initial audit at any DOC facility audited during fiscal year 2003
and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Input: Number of Division of Correction facilities audited 7 9 13 11
Quality: Percentage of applicable inmate security standards

met at the time of initial MCCS audit 91% 95% 100% 100%

Goal 3. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 3.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while under
Division of Correction supervision will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 1,497 1,339 <1,422 <1,422

Percent change -11% <-5% <-5%

Objective 3.2 The Division of Correction will meet all applicable Maryland Commission on Correctional Standards
(MCCS) inmate safety standards at time of initial audit at any DOC facility audited during fiscal year 2003

and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate safety standards met at

the time of initial MCCS audit 76% 96% 98% 98%
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Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS
(Continued)

Goal 4. Offender Well-Being. Ensure incarcerated offenders are confined in humane conditions and receive appropriate treatment
services (medical, mental health, social work, addictions) consistent with correctional health care and treatment practices and

standards.

Objective 4.1 The Division of Correction will meet all applicable Maryland Commission on Correctional Standards
(MCCS) inmate medical, dental, and mental health standards at time of initial audit at any DOC facility

audited during fiscal year 2003 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate medical, dental, and

mental health standards met at the time of initial MCCS audit 84% 95% 100% 100%

Objective 4.2 The Division of Correction will meet all applicable Maryland Commission on Correctional Standards
(MCCS) inmate food service standards at time of initial audit at any DOC facility audited during fiscal year

2003 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate food service

standards met at the time of initial MCCS audit 96% 99% 100% 100%

Objective 4.3 The Division of Correction will meet all applicable Maryland Commission on Correctional Standards
(MCCS) inmate housing and sanitation standards at time of initial audit at any DOC facility audited during

fiscal year 2003 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate housing and sanitation

standards met at the time of initial MCCS audit 84% 98% 100% 100%

Goal 5. Good Management. Ensure the Division operates efficiently.

Objective 5.1 During fiscal year 2003 and thereafter, inmate disruptive behavior at the Maryland Correctional Adjustment

Center will not exceed fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of total inmate infractions 486 532 <486 <486
Number of use of force occurrences 60 76 60 60

Objective 5.2 During fiscal year 2004 and thereafter, annual sick leave usage at Division of Correction facilities will not

exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used 718,141 718,772 <718,141 <718,141
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Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS

Notes:

(Continued)

Objective 5.3 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at Division of Correction facilities will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage 541,057 554,167 <541,057 <541,057

! “Timely” means (1) in advance of the day of an offender’s scheduled release (e.g., mandatory supervision release, release
at expiration); or (2) not later than 24 hours after receipt of notice of an offender’s unscheduled release (e.g., court release,
escape).

Percentage based on a random sample of inmates for whom notification of release is required.

“Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk off” means an unauthorized inmate departure from a pre-release security level facility and includes an inmate
classified minimum or pre-release security who departs while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due
to a miscalculation of the term of confinement.

§ Percentage based on a random sample of releases during each fiscal year.

s [SCNN ¥
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

DIVISION OF CORRECTION HEADQUARTERS

Q00B01.01 GENERAL ADMINISTRATION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS .......ccocveveiierivennisieiieeie e 89.90 87.40 87.40
Number of Contractual POSItIONS..........ccccooeceieeieierinreciiriieren 1.78 3.60 3.60
01 Salaries, Wages and Fringe Benefits .........c.coooevvveveivivviiieninn, 4363,716 4,347,626 4,784,365
02 Technical and Special Fees........... 63,849 100,058 91,537
03 COMMUNICAION ....ceeviieeiiiieeictieeceicce et es s eveer s tersessenseraen 360,930 80,158 111,496
04 TTAVEL ...oviiiiieiciiiiet ettt ettt sttt eas vt 41,995 35,000 23,750
06 Fuel and UtIIHES ...cooveoerrreerceirer e 20,769 7,000 7,000
07 Motor Vehicle Operation and Maintenance . 61,533 59,134 62,517
08 Contractual SETVICES ......covvvvvviviiieieirerirreereieierereeneeas 120,222 1,524,244 1,393,093
09 Supplies and Materials .............ccocveivivie e 59,601 70,000 60,000
10 Equipment—Replacement 6,249 6,249
11 Equipment—Additional............... 67,670 200,407 25,000
12 Grants, Subsidies and Contributions. . 8,052 7,000 7,000
13 Fixed CRharges ....oocccivivriiiiicics ettt st en s eee e 291,197 319,664 276,360
Total Operating EXPENSes......cccovuvverieiearieriereeeeneareeeeieraennns 1,031,969 2,308,856 1,972,465
Total Expenditure ... 5,459,534 6,756,540 6,848,367
Original General Fund Appropriation..........c.coceevercicesveieenenan 5,357,163 5,224,689
Transfer of General Fund Appropriation..........ccc.ocoovevieieiiviveeennn, 146,423 ~18,749
Total General Fund Appropriation........c..c.cceeveeveecvieriineereereenns 5,503,586 5,205,940
Less: General Fund Reversion/Reduction.............c.ccoeceveuienennnn... 61,920
Net General Fund Expenditure............c..coccoevvvvvvviriininnnnnn 5,441,666 5,205,940 5,548,174
Special Fund Expenditure.... 16,330 25,000 25,000
Federal Fund Expenditure........ . 1,538 700,000 700,000
Reimbursable Fund Expenditure ..........cccoovevivivrencrninennene 825,600 575,193
Total EXpenditure ..........cceoeiieviicicricece e 5,459,534 6,756,540 6,848,367
Special Fund Income:
Q00321 Martin Healy Trust Fund..........cccooeeriviriivinncnnienannn 16,330 25,000 25,000
Federal Fund Income:
16.202 Offender Reentry Program.............ccooevrvevrerenercennnnsn. 1,538 700,000 700,000
Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and
OFfICES .ovecvivieieeriiree vttt enees 650,193 575,193
D50HO1 Military Department Operations and Maintenance ........ 175,407
TOtAL...coeii ittt 825,600 575,193
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES - DIVISION OF
CORRECTION HEADQUARTERS

PROGRAM DESCRIPTION
Headquarters conducts and develops classification, educational and religious activities for inmates. Classification staff collect
relevant data about inmates in coordination with other professional treatment staff, assess inmates’ individual needs, and develop and
implement program plans to meet those needs. Educational programs are administered by the Maryland State Department of
Education for which there is a liaison at Headquarters to establish common objectives and priorities.
The following budgetary program shares the mission, vision, goals, objectives and performance measures for General

Administration — Division of Correction Headquarters (Q00B01.01).

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Average Daily Population of State Operated Facilities
and Contract Care Facilities Operated by the Division of Correction:
Jessup Region:
Maryland House of Correction 1,232 1,241 1,230 1,230
Maryland House of Correction —Annex 1,204 1,208 1,200 1,200
Maryland Correctional Institution —Jessup 1,138 1,144 1,143 1,143
Total Jessup Region 3,574 3,593 3,573 3,573
Baltimore Region:
Metropolitan Transition Center 1,698 1,686 1,750 1,750
Baltimore Pre-Release Unit 217 216 220 220
Baltimore City Correctional Center 493 498 500 500
Maryland Reception, Diagnostic & Classification Center 763 757 800 800
Maryland Correctional Adjustment Center:
Division of Correction Inmates 213 211 235 235
Federal Prisoners 80 77 96 96
Total Maryland Correctional Adjustment Center 293 288 331 331
Total Baltimore Region 3,464 3,445 3,601 3,601
Hagerstown Region:
Maryland Correctional Institution — Hagerstown 2,090 2,113 2,130 2,130
Maryland Correctional Training Center 2,949 2,972 2,976 2,976
Roxbury Correctional Institution 1,932 1,937 1,950 1,950
Total Hagerstown Region 6,971 7,022 7,056 7,056
Eastern Shore Region:
Eastern Correctional Institution 3,100 3,142 3,190 3,190
Poplar Hill Pre-Release Unit 172 186 190 190
Total Eastern Shore Region 3,272 3,328 3,380 3,380
Western Maryland Region:
Western Correctional Institution 1,721 1,690 1,752 1,752
North Branch Correctional Institution' -- 82 256 256
Total Western Maryland Region 1,721 1,772 2,008 2,008
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES - DIVISION OF
CORRECTION HEADQUARTERS (Continued)

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Other Measures: (continued)
Maryland Correctional Pre-Release System:
Brockbridge Correctional Facility 632 638 635 635
Jessup Pre-Release Unit 569 587 590 590
Southern Maryland Pre-Release Unit 175 176 177 177
Eastern Pre-Release Unit 174 173 177 177
Central Laundry Facility 495 510 510 510
Toulson Boot Camp 315 350 400 400
Total Pre-Release System 2,360 2,434 2,489 2,489
Women’s Facilities
Maryland Correctional Institution for Women 853 880 1,096 1,096
Pre-Release Unit for Women 174 174 180 180
Total Women’s Facilities 1,027 1,054 1,276 1,276
Total Division of Correction Operated Facilities 22,389 22,648 23,383 23,383
Facilities Operated by Patuxent Institution:
Patuxent Institution Inmates 371 445 391 391
Division of Correction Inmates 391 406 400 400
Halfway House 13 12 15 15
Total at Patuxent Institution 775 863 806 806
Facilities Operated by the Division of Pretrial Detention and Services:
Baltimore City Detention Center:
Pretrial Residents 2,219 2,463 2214 2,214
Division of Correction Inmates 387 256 436 436
Federal Prisoners 7 1 5 5
Total Baltimore City Detention Center 2,613 2,720 2,655 2,655
Central Booking and Intake Facility:
Pretrial Residents 925 981 1,000 1,000
Total Central Booking and Intake Facility 925 981 1,000 1,000
Total Division of Pretrial Detention and Services 3,538 3,701 3,655 3,655
Home Detention Program
Pretrial Residents 29 29 65 65
Division of Correction Inmates 282 278 337 337
Total Home Detention Program 311 307 402 402
Contract Care:
Dismas House 91 89 90 90
Montgomery County 5 5 10 10
Threshold 30 30 30 30
Cecil County? 0 0 0 0
Contract Care for Baltimore City Detention Center 62 68 75 75
Total Contract Care 188 192 205 205
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Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES - DIVISION OF
CORRECTION HEADQUARTERS (Continued)

2002 2003 2004 2005
Performance Measures Actual Actaal Estimated Estimated
Total Under Jurisdiction to Division of Correction,
Patuxent Institution, and Division of Pretrial and
Detention Services 27,114 27,633 28,350 28,350
Division of Correction 23,495 23,635 24,590 24,590
Patuxent Institution 384 457 406 406
Division of Pretrial Detention and Services 3,235 3,541 3,354 3,354
Federal Prisoners 87 78 101 101
Backlog of Inmates in Local Jails Awaiting Transfer
to Division of Correction 147 156 94 94
Arrestees processed through the Central Booking and
Intake Center 94,829 92,822 101,000 101,000

Note:
! North Branch Correctional Institution opened in January 2003.
2 Cecil County has not had DOC inmates under contract since FY 2001.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES — DIVISION OF CORRECTION

HEADQUARTERS

Appropriation Statement:

Number of Authorized Positions .....c.cevoeiciiiiicicinceie s
01 Salaries, Wages and Fringe Benefits ...

04 Travel....oocoveereniinieieiene e
06 Fuel and Utilities.................
08 Contractual Services.............coe.... .
12 Grants, Subsidies and Contributions........c.oocveeiicvieienie v

Total Operating EXpenses...........ocvivimvinieinnininie e
Total EXpenditure ............ccovevmnimiiiiiininiiisceenes

Original General Fund Appropriation..........cccoovvviviiiiiiicrinninins
Transfer of General Fund Appropriation..........coeeiicniicicrsiennenns

Total  General Fund Appropriation............cooveiiicniiinnennenns
Less:  General Fund Reversion/Reduction..........ccoceveevcncrcinnnn

Net General Fund EXpenditure...........ccocvveeececnnncininnnn
Special Fund Expenditure...........cccoooiininiiiniinieninn,

Total EXpenditure ...........ccocoommmniniiiinicere e

Special Fund Income:
Q00303 Inmate Welfare Funds ......co.ocoocevviiniiiiininins

2003 2004 2005
Actual Appropriation Allowance
50.00 43.00 43.00
2,722,156 2,360,143 2,472,695
22,498
1,717
2,030,344 2,346,459 2,338,859
13,214,987 16,470,987 16,470,987
15,269,546 18,817,446 18,809,846
17,991,702 21,177,589 21,282,541
17,666,673 21,533,079
258,478 452,496
17,925,151 21,080,583
39,312
17,885,839 21,080,583 21,189,033
105,863 97,006 93,508
17,991,702 21,177,589 21,282,541
105,863 97,006 93,508
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.03 CANINE OPERATIONS - DIVISION OF CORRECTION HEADQUARTERS
PROGRAM DESCRIPTION

Division of Correction Headquarters administers a canine operation of trained dog handlers and dogs. Canine provides

services to all Departmental correctional institutions.
MISSION

The mission of the Canine Operations Unit is to enhance institutional security by providing trained canine handlers and dogs
for drug detection capabilities and response to institutional events at State correctional facilities.

VISION

Working for safer institutions through drug interdiction and deterrence. The Canine Operations Unit will be a professional,
progressive and well-managed organization. Our exceptionally trained staff and dogs will work toward maintaining “drug free
prisons”. The Canine Operations Unit will continue setting new standards for others to follow in the Canine community.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security To proactively interdict controlled dangerous substances thereby enhancing security in State correctional
facilities.
Objective 1.1 In fiscal year 2004, the prevalence of drug usage within correctional facilities will not exceed fiscal year 2002
levels, as measured by the random urinalysis rate’,

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Jessup Region:

Input: Number of Dog Drug Scans conducted 76,554 48,179 78,850 80,427
Number of Dog Alerts 238 185 245 250
Number of Drug Finds 28 23 30 36

Outcome: Number of Canine initiated urinalysis tests 25 90 27 32
Random urinalysis rate’ 2.0% 1.8% <2.0% <2.0%

Baltimore Region:

Input: Number of Dog Drug Scans conducted 16,714 5,512 17,215 17,559
Number of Dog Alerts 18 23 19 23
Number of Drug Finds 2 2 3 4

Outcome: Number of Canine initiated urinalysis tests 7 14 8 10
Random urinalysis rate’ 1.4% 1.4% <1.4% <1.4%

Hagerstown and Western Maryland Regions:

Input: Number of Dog Drug Scans conducted 14,052 7,886 18,700 19,074
Number of Dog Alerts 62 9 78 93
Number of Drug Finds 8 4 13 16

Outcome: Number of Canine initiated urinalysis tests 16 17 22 26
Random urinalysis rate’ 0.9% 0.8% <0.9% <0.9%

Eastern Shore Region:

Input: Number of Dog Drug Scans conducted 26,143 20,083 26,404 26,942
Number of Dog Alerts 38 10 41 49
Number of Drug Finds 8 0 9 11

Outcome: Number of Canine initiated urinalysis tests 5 4 6 7
Random urinalysis rate’ 0.4% 0.3% <04% <0.4%
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Q00B01.03 CANINE OPERATIONS - DIVISION OF CORRECTION HEADQUARTERS (Continued)

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Patrol Dog Activities:

Number of patrols 5,800 4,002 6,091 6,274

Stand-by security — average 28 103 33 39

Response to incidents — average 51 43 68 71

Note: *n/a Data is not available at this time.
' Percentage of positive results from random drug testing conducted to detect the prevalence and level of drug use at

Division of Correction facilities.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.03 CANINE OPERATIONS — DIVISION OF CORRECTION HEADQUARTERS

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions .......c.coecvoveeveieciciieeccecc 31.00 30.00 30.00
Number of Contractual POSItIONS........c.ccoveiminriiiiriee i 1.00 1.00
01 Salaries, Wages and Fringe Benefits........ccococveevvemrieneencninriecannnn. 1,780,215 1,862,532 1,797,660
02 Technical and Special Fees........covervririniieierecrnreresneies e cassreve e -52 20,871 18,416
03 COmMMUNICAION .....ovviviiiieciririii ettt ettt rere e 16,077 6,796 16,000
04 Travel................ . 8,669 12,000 8,000
06 Fuel and UtIHHES ......ooovievieiiiicceeecrcee et 2,018 14,000 2,000
07 Motor Vehicle Operation and Maintenance ............c..ccoocevvevevennnne 77,796 14,900 19,400
08 Contractual SErvices ........ccoocvevvvrvvivvrererennnn . 16,864 15,600 16,700
09 Supplies and Materials ... 45,090 48,100 50,000
10 Equipment—Replacement .. . 7,091 7,091
11 Equipment—Additional ... 4,100
Total Operating EXPEnses.........ccoevuveriereiirinicrninrcinrescoreens 170,614 118,487 119,191
Total Expenditure 1,950,777 2,001,890 1,935,267
Original General Fund Appropriation.........ccccecevveveiecrncreviveiienenans 2,096,053 2,023,165
Transfer of General Fund Appropriation..........ccccccooeeieeveeicvicrennenna, -64,632 -21,275
Total General Fund Appropriation............cceeeriienncreincicrnenenns 2,031,421 2,001,890
Less: General Fund Reversion/Reduction...............cocoeveeeieinnne. 80,644
Net General Fund Expenditure............c.oceveiveceionienionennnn, 1,950,777 2,001,890 1,935,267
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF CORRECTION—CORRECTIONAL INSTITUTIONS

2003 2004 2005

Actual Appropriation Allowance

Total Number of Authorized Positions.........ooovivevveiireeeeeeeee e 7,357.60 7,104.10 7,114.10

Total Number of Contractual POsitions.............cccoeeevvieiciiieccrien 32.40 77.51 90.16

Salaries, Wages and Fringe Benefits...........coocoovieiiiiiviiiivreeeee 388,361,053 374,520,963 381,397,543

Technical and Special Fees.............. 970,639 1,458,416 2,485,813

Operating EXPENSES .....ccvucoirririiiriieiieeceeeees et ancevera v aseas s 168,570,495 169,338,305 172,252,955
Original General Fund Appropriation..........cccoccoeieiociicnevcrneeseec e 494,215,279 482,692,920
Transfer/REAUCHION ........cvevviiiiriiiicee vttt sttt sae e ssees 6,402,926 -2,619,569
Total General Fund Appropriation...........c..cceeeeeeroerieriecinionesnenrenanns 500,618,205 480,073,351

Less:  General Fund Reversion/Reduction..............c.ccccoeeeevviiicveenenann. 8,803,452

Net General Fund Expenditure..........c.ccoccccoovniccininncnninnne 491,814,753 480,073,351 489,952,358

Special Fund Expenditure....... 55,716,728 55,685,778 57,051,542

Federal Fund Expenditure......... 5,657,085 4,199,996 4,197,952

Reimbursable Fund Expenditure ..........c.cocceviviveiiiconeniecricnnnnene 4,713,621 5,358,559 4,934,459

Total EXpenditure .........cocoevieerecoeeniecieesceee e 557,902,187 545,317,684 556,136,311

GENERAL ADMINISTRATION

This program is responsible for the overall operation of the institution. Included within this program are accounting, budget, pur-
chasing, personnel, payroll, business management, communication and other administrative and support services.

CUSTODIAL CARE

Support is provided for the security of the institution and for the supervision of the inmates. Clothing is issued to the inmates and
uniforms are furnished to correctional officers within this program.

DIETARY SERVICES

Menu planning, preparation and serving, ordering, receiving supplies and storage are included in this program. Inmates are trained in
proper food preparation and service.

PLANT OPERATION AND MAINTENANCE

This program is charged with the maintenance of the buildings, grounds, roads and sewer and water lines. Various equipment repairs
are also performed by the staff; inmate help is utilized.

CLINICAL AND HOSPITAL SERVICES

The major institutions have medical facilities where the inmates receive examinations, care and treatment. Dental, psychological and
nursing care is also provided. Specialized and intensive treatment is provided for through the Maryland Penitentiary Hospital, University
Hospital, and as necessary community hospitals.

CLASSIFICATION, RECREATIONAL AND RELIGIOUS SERVICES

The Classification division assembles case histories, prepares admissions summaries, progress reports and preparole summaries.
Inmates are assigned to living quarters, work and academic and vocational training. Educational programs for inmates are administered by
the State Department of Education. Organized athletics, movies and musical programs are provided for the inmates by the inmates or visiting
organizations. Opportunities for religious participation is available to the inmates.

LAUNDRY OPERATIONS

Laundry facilities will operate at Central Laundry, Maryland Correctional Institution—Hagerstown and the Western Correctional Insti-
tution. Laundry services are performed for the institutions of the Department of Public Safety and Correctional Services, hospitals of the
Department of Health and Mental Hygiene and training schools of the Department of Juvenile Justice.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.01 MARYLAND HOUSE OF CORRECTION - JESSUP REGION
PROGRAM DESCRIPTION
The Maryland House of Correction is located in Jessup. It is a maximum security institution for adult male offenders.
MISSION

The Maryland House of Correction, a maximum security institution, provides a safe, humane, and secure environment for
staff, community, and inmates. The institution enhances public safety by using available resources in an efficient and effective
manner.

VISION
The Maryland House of Correction—Contributing to a safer Maryland through leadership, teamwork, and integrity.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland House of Correction will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Maryland House of Correction will be
incorrectly released”.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland House of
Correction will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 23 17 23 22

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland House of Correction will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on other inmates 25 22 24 24
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.01 MARYLAND HOUSE OF CORRECTION - JESSUP REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland House of Correction will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 47,3493 54,072 <47,349 <47,349

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Other Measures: Operating Capacity 1,232 1,241 1,230 1,230
Average Daily Population 1,232 1,241 1,230 1,230
Annual Cost per Capita $30,198 $31,393 $28,803 $29,613
Daily Cost per Capita $82.51 $86.01 $78.79 $81.13
Ratio of Average Daily Population to positions 2.46:1 2.66:1 2.85:1 2.86:1
Ratio of Average Daily Population to custodial positions 3.32:1 3.54:1 3.72:1 3.72:1

Note: *n/a Data is not available at this time.
! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,

medium, or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.
2 “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.
3 Corrected from prior year presentation.

II—676



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF JESSUP REGION

Total Number of Authorized PoSitions............ccccoveviicviieeecievieisirenn 1,338.00 1,264.00 1,262.00
Total Number of Contractual Positions .............c.cccocoeeeeeiiieireivecininennns 1.83 4.00 5.10
Salaries, Wages and Fringe Benefits .........c.cccovevericrinorcnicrerennns 73,362,678 68,645,054 69,547,231
Technical and Special Fees 78,943 120,351 164,755
Operating EXPENSEs .....c..ovceoiiririeiire et sinesesr et sns e ssern 25,582,985 24,378,961 25,593,212
Original General Fund Appropriation.............cocveevvemmmrerionieinsieneriensnecns 94,524,550 91,631,688
Transfer/RedUCHion .........c.ccocveeirircrieeiiereie ettt et e eee e e 3,621,304 -1,298,161
Total General Fund Appropriation.........ccceeueeveieeeeeseeieee e 98,145,854 90,333,527
Less:  General Fund Reversion/Reduction 2,091,801
Net General Fund Expenditure..........ccocooinininniiceceionnes 96,054,053 90,333,527 92,318,008
Special Fund Expenditure.........ccoooovoiniiieieeiieeciiceceevn 2,667,635 2,516,420 2,692,771
Reimbursable Fund Expenditure ..........c...occoeeeviiereiiiecnennenins 302,918 294,419 294,419
Total EXpenditure ..........ccocoeieeeeneiece e 99,024,606 93,144,366 95,305,198
Q00B02.01 MARYLAND HOUSE OF CORRECTION
Project Summary:
2003 2004 2005
Actual Appropriation Allowance
General AAMINISIAION .......co.vvviiire ettt ees st s e $4,622,788 $2,659,157 $3,497,084
Custodial Care ....... . 21,614,117 20,812,308 20,474,244
Dietary Services.......coocoeerenne.e. 2,833,598 2,744,600 2,782,020
Plant Operation and Maintenance... 4,590,293 4,975,272 5,044,164
Clinical and Hospital Services..........ccoovevcnrinenenns . 4,134,958 2,845,109 3,213,685
Classification, Recreational and Religious Services ..... 1,163,002 1,391,459 1,412,517
TOAl ..ottt et ee e $38,958,756 $35,427,905 $36,423,714
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Q00B02.01 MARYLAND HOUSE OF CORRECTION—JESSUP REGION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS ........c.c.coooviiveernrerieneicrr i 466.00 431.00 430.00
Number of Contractual POSItIONS.........c.cocviiveeeircereieircnrrceeea 1.00 1.00
01 Salaries, Wages and Fringe Benefits ........c...ccoovviiiniiinninnnns 28,015,427 25,237,250 25,766,384
02 Technical and Special Fees.......ovceviimeiniiiiiiniiiiiiennse e 13,070 35,904 33,385
03 COMMUNICAtON . c....eviverierivrreeeeeeteeeeeeiteneieseesensss s cosaescneseseereeenen 180,286 125,879 202,347
04 Travel.......cccco.... 2,196 2,900 2,900
06 Fuel and Utilities ...........o.ocoveveeiecerieennen 2,365,277 2,932,581 2,858,300
07 Motor Vehicle Operation and Maintenance ... 96,787 91,593 176,923
08 Contractual Services ..........ooccvvvevrierereacrninnns 4,564,641 3,218,042 3,672,597
09 Supplies and Materials ..... 2,338,477 2,466,889 2,384,123
10 Equipment—Replacement...........ccoovivmvrviiicvineiiinins 27,611 8,033 8,940
11 Equipment—Additional...........cccoocoiiiviiniimniinine, 57,552
12 Grants, Subsidies and Contributions. 1,181,380 1,077,300 1,152,300
13 Fixed CRarges ......cooveeevvirieiiriieiiiiiisicneseessie st 116,052 231,534 165,515
Total Operating EXPenses........coecvurvereeieirinieiiernineeenecnrenenens 10,930,259 10,154,751 10,623,945
Total EXpenditure ..........coceovivvininnenninininenieiennnnnnns 38,958,756 35,427,905 36,423,714
Original General Fund Appropriation...........ccoceeveeciiiicciennnnns 35,649,702 34,661,202
Transfer of General Fund Appropriation............ccccocoviiiiicccnnnnenn 3,119,393 -457,713
Total General Fund Appropriation....... 38,769,095 34,203,489
Less:  General Fund Reversion/Reduction........cococvivercennennnns 1,134,641
Net General Fund EXpenditure .......c.cccuioeinieincrassinnns 37,634,454 34,203,489 35,125,121
Special Fund Expenditure........... 1,047,469 951,113 1,025,290
Reimbursable Fund Expenditure 276,833 273,303 273,303
Total EXpenditure .........coocoeervieieiiinieiiniiisicrreeenens 38,958,756 35,427,905 36,423,714
Special Fund Income:
Q00303 Inmate Welfare Funds ........occoovoiencicceiocniicnenn 1,047,333 951,113 1,025,290
Q00316 State Use Industries PIE Program..........cccoeeivvennn 136
TOAL oottt et s enne 1,047,469 951,113 1,025,290
Reimbursable Fund Income:
D50HO01 Military Department Operations and Maintenance ........ 3,530
QO00B09 DPSCS-State Use Industries .........cccooviiioinviccninncnin 273,303 273,303 273,303
276,833 273,303 273,303
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Q00B02.02 MARYLAND HOUSE OF CORRECTION ANNEX — JESSUP REGION

PROGRAM DESCRIPTION

The Maryland House of Correction Annex (MHC-A) is a maximum security institution for adult male offenders located in

Jessup, adjacent to the Maryland House of Correction.

MISSION

Through effective and efficient use of resources, the Maryland House of Correction Annex, a maximum security institution,

protects the citizens of Maryland by confining male offenders in a safe, humane, and controlled environment.

Goal 1.

Goal 2.

VISION

Professional career staff will provide optimal services in partnership with the community.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland House of Correction Annex will

escapel.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Maryland House of Correction Annex will
be incorrectly released?.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland House of
Correction Annex will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 56 44 53 53

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland House of Correction Annex will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 60 49 57 57
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Q00B02.02 MARYLAND HOUSE OF CORRECTION ANNEX - JESSUP REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland House of Correction Annex will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 53,160 47,464 <53,160 <53,160

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Other Measures: Operating Capacity 1,204 1,208 1,200 1,200
Average Daily Population 1,204 1,208 1,200 1,200
Annual Cost per Capita $26,877 $29,055 $27.638 $28,264
Daily Cost per Capita $73.44 $79.60 $75.51 $77.44
Ratio of Average Daily Population to positions 2.37:1 2.38:1 2.46:1 2.46:1
Ratio of Average Daily Population to custodial positions 2.77:1 2.92:1 3.04:1 3.04:1

Notes: *n/a Data not available at this time.

! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.
? Corrected from prior year presentation.
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Q00B02.02 MARYLAND HOUSE OF CORRECTION ANNEX—JESSUP REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdMinIStTation ........o..veereriveeieiereeeeeer e e evaeserseseis $1,819,997 $1,903,555 $1,988,307
Custodial Care . 24,240,265 22,495,835 22,727,216
DHELATY SEIVICES....eiveverieiiictiiecteite e cte ettt e e eeercet e ese st s eeesn et enresaneeee 2,773,128 2,841,534 2,839,059
Plant Operation and Mainte€nance .............vvveeeeiierierensensioneresrecernnensaens 2,059,761 1,645,417 1,673,046
Clinical and Hospital SEIVICes ........cccvuieriniviienirinrieeeiecresreceresiensaeees 2,705,821 2,775,716 3,135,302
Classification, Recreational and Religious Services ..........ccccoovevirnnnnn. 1,499,450 1,503,178 1,553,918
TOLAL ..ottt $35,098,422 $33,165,235 $33,916,848
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItions ..........ccccocvvriiiiiiveiiveiicceie e 507.00 488.00 488.00
01 Salaries, Wages and Fringe Benefits.........ccoooeviieriiniciiecnne 27,457,335 25,752,617 26,208,340
02 Technical and Special FEes.......cooovvvviviiiiiviecreie e 13,070 14,829 14,829
03 COMMUNICAON ......coiriiririnierenerietree et eeee e ereeaeserassere s sessssasesnens 65,142 60,320 58,400
04 Travel............... . 3,528 2,700 2,700
06 Fuel and ULHHES ......coveievevireciereiiireveiane . 1,220,706 938,700 938,700
07 Motor Vehicle Operation and Maintenance ............c.ccooevvcreeinennee 8,847 8,700 29,609
08 Contractual SEIVICES ......ccviriivevereieriririieeieeire st eeece s esrebesbese s 3,112,926 3,161,751 3,481,744
09 Supplies and Materials ... 2,259,365 2,299,837 2,235,075
10 Equipment—Replacement. . 13,139 6,292 6,176
11 Equipment-—Additional.........ccccoooovieriinminnccieneeee e 5,631
12 Grants, Subsidies and Contributions..........c..cocoveeereviniiiercreeieennnnns 927,618 918,614 940,400
13 Fixed Charges.......cccoooevvvrerninerens . 1,283 875 875
14 Land and Structures 9,832
Total Operating EXPenses......c.cccccrveveereinuerenenieeraeereneneeeeaes 7,628,017 7,397,789 7,693,679
Total EXpenditure ...........occovvmeeinnrineereeee e 35,098,422 33,165,235 33,916,848
Original General Fund Appropriation............ccceeecvveviiiceviriviieceennn 33,292,295 32,878,415
Transfer of General Fund Appropriation...........c...eccevvvceruecrennenrinnns 1,535,622 -573,149
Total  General Fund Appropriation...... 34,827,917 32,305,266
Less:  General Fund Reversion/Reduction.............c.cooeevevvveivenennn 581,586
Net General Fund Expenditure...........cccocooviiornenvinecrcnnne 34,246,331 32,305,266 33,030,626
Special Fund Expenditure.......... . 851,406 859,969 886,222
Reimbursable Fund Expenditure ............ccoovveveeevvnerecernnnn. 685
Total EXpenditure ..........ccooveeeviriviveccoenninnees 35,098,422 33,165,235 33,916,848
Special Fund Income:
Q00303 Inmate Welfare Funds .....c..coccooivvvivivernicriieeienenens 851,406 859,969 886,222
Reimbursable Fund Income:
DS50HO1 Military Department Operations and Maintenance ........ 685
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Q00B02.03 MARYLAND CORRECTIONAL INSTITUTION - JESSUP - JESSUP REGION
PROGRAM DESCRIPTION
The Maryland Correctional Institution-Jessup is a medium security institution for adult male offenders.
MISSION

Maryland Correctional Institution—Jessup (MCI-J) is a medium security institution that serves the public, staff, and inmates
by providing a safe, secure, and humane environment with effective and efficient programming and services.

VISION

A professional team contributing to the safety of the citizens of Maryland — One inmate at a time.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Institution-Jessup
will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Institution-Jessup
will be incorrectly released”.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland Correctional
Institution - Jessup will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 45 28 43 43

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland Correctional Institution - Jessup will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 63 53 60 60
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Q00B02.03 MARYLAND CORRECTIONAL INSTITUTION - JESSUP - JESSUP REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Correctional Institution—Jessup will not exceed fiscal year 2002

levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 35,8563 33,552 < 35,856 <35,856

OTHER PERFORMANCE MEASURES
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Other Measures: Operating Capacity 1,138 1,144 1,143 1,143
Average Daily Population 1,138 1,144 1,143 1,143
Annual Cost per Capita $21,321 $21,825 $21,480 $21,841
Daily Cost per Capita $58.26 $59.79 $58.69 $59.84
Ratio of Average Daily Population to positions 2.98:1 3.13:1 3.31:1 3.32:1
Ratio of Average Daily Population to custodial positions 3.74:1 3.90:1 4.10:1 4.10:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.
? “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.
? Corrected from prior year presentation.
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Q00B02.03 MARYLAND CORRECTIONAL INSTITUTION—JESSUP—JESSUP REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdMINISITAtION L.......oovvvivieitirvcereneenreeeieeinieseseere s snere s eeeennes $1,038,778 $1,110,880 $1,118,579
Custodial Care .............. 15,958,611 15,606,751 15,579,944
Dietary Services......cooveeevenanes . 2,118,845 2,095,381 2,122,193
Plant Operation and Maintenance ...........cocceiieiniiineeeceeecrceenee s 2,067,783 1,980,288 1,976,374
Clinical and Hospital SErviCes.........ocuvcrrevriccrerereiernnieinr e reeecreenenens 2,690,998 2,643,870 2,986,375
Classification, Recreational and Religious Services .........ccocovrevrurninnne 1,092,413 1,114,056 1,181,171
TOLAL ..ottt ettt ettt et et sttt b eaeab e b ees $24,967,428 $24,551,226 $24,964,636
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItiONS .........cocevieiieiiiinree e 365.00 345.00 344.00
Number of Contractual POSIONS......c..coeuererveeriininrcirieiecaierseee 1.83 3.00 4.10
01 Salaries, Wages and Fringe Benefits ........cocooeveviniiiiiennene. . 17,889,916 17,655,187 17,572,507
02 Technical and Special FEes.........occveerereurrnnicreneniniieiciereinesecisaes 52,803 69,618 116,541
03 COMMUNICAION .....coitrnieiirirereeriereerevesrereetceretrereseeneottasesesisnsensressensas 77,283 56,923 68,595
04 TTAVEL ...oeiiiiiiieietiit ettt sve et evaere et eta b n s s es . 1,196 2,200 1,100
06 Fuel and Utilities ......ccccovveeeveevveeceennes 1,328,121 1,219,515 1,196,553
07 Motor Vehicle Operation and Maintenance . 24,198 18,500 34,297
08 Contracttual SErvICES ......ovvrivcriiirerrceecnriencreereretias e eseesseansnenee 2,931,197 2,929,021 3,297,933
09 Supplies and Materials .........cooooeiriiieniie i 1,723,696 1,747,650 1,766,175
10 Equipment—Replacement .... 56,992 6,177 7,000
12 Grants, Subsidies and Contributions.. . 881,656 845,000 903,600
13 FAXed CRAIZES ...cooviveeeieeeieiceeee et saes s b sas s seves 370 1,435 335
Total Operating EXPEnses........cococeervirereerivininierereareeresesaveneans 7,024,709 6,826,421 7,275,588
Total EXpenditure .........cccoeconvivenivecininccineneevernenenas 24,967,428 24,551,226 24,964,636
Original General Fund Appropriation..........ccocoeeciniiciccenniciinnnnns 25,582,553 24,092,071
Transfer of General Fund Appropriation.............cecovvererrrevenieceicnnens -1,033,711 -267,299
Total General Fund Appropriation..........ccovieniviniininiiniconcnnnnns 24,548,842 23,824,772
Less: General Fund Reversion/Reduction.............occoecrvnvereeiiecnnnn 375,574
Net General Fund Expenditure........cccoooorivciinonnennne 24,173,268 23,824,772 24,162,261
Special Fund Expenditure........... 768,760 705,338 781,259
Reimbursable Fund Expenditure 25,400 21,116 21,116
Total EXpenditure ....cccoeevevrcricreeimnniirinnieee s 24,967,428 24,551,226 24,964,636
Special Fund Income:
Q00303 Inmate Welfare Funds ........cccovceecvercevcnecirinverenencne 768,760 705,338 781,259
Reimbursable Fund Income:
D50HO01 Military Department Operations and Maintenance......... 4,284
QO0B09 DPSCS-State Use INQUSIIIES ....ccovvvicvererreeneirerriveerereone 21,116 21,116 21,116
TOLAL oottt 25,400 21,116 21,116
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SUMMARY OF BALTIMORE REGION

2003 2004 2005

Actual Appropriation Allowance

Total Number of Authorized POSIHONS..........c...ccooeeivieerierreerie e ercenas 1,461.60 1,403.60 1,402.60

Total Number of Contractual POSIHONS .......c...oceeecmrereiereercrecrinieniens 8.84 14.67 19.97

Salaries, Wages and Fringe Benefits..........ccoovvriniiiiniiiiiniinnns 77,155,864 72,637,512 73,231,542

Technical and Special Fees.......ccccovvinininninne . 197,921 263,870 506,141

Operating EXpenses ..........ccccooeoevcenenvininennns . 24,359,521 23,698,086 24,951,524
Original General Fund Appropriation... 95,045,953 90,345,255
Transfer/REdUCHION .....ocovviviiiie ittt ettt st st re e sava s e 1,464,503 -947,493
Total General Fund Appropriation...........cccccoiriiiniinccninccinseninenens 96,510,456 89,397,762

Less: General Fund Reversion/Reduction...........ccccoccvvencreceeiccnncininns 1,927,975

Net General Fund Expenditure.............c.cocoonininiininiieninnnnins 94,582,481 89,397,762 91,555,897

Special Fund Expenditure.... 2,282,698 2,490,049 2,464,598

Federal Fund Expenditure........... 4,462,085 4,199,996 4,197,952

Reimbursable Fund Expenditure .... . 386,042 511,661 470,760

Total EXpenditure .........cccoccvcriimieenicevincrnnnenennns 101,713,306 96,599,468 98,689,207
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Q00B03.01 METROPOLITAN TRANSITION CENTER - BALTIMORE REGION

PROGRAM DESCRIPTION

The Metropolitan Transition Center is a multi-level security (administrative) institution for male, short-term offenders located

in Baltimore City.

MISSION

The Metropolitan Transition Center is an adult male administrative correctional facility that serves the citizens of Maryland

by: housing offenders with an anticipated release date of eighteen months or less; providing programs and services to return the
offender to society a better citizen; and serving as the designated site for court-ordered executions.

Goal 1.

VISION
Metropolitan Transition Center is a dynamic correctional institution contributing to a safer Maryland.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Metropolitan Transition Center will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Metropolitan Transition Center who
violate the terms of their confinement (walk off)? will be reduced and maintained at least 10% below fiscal

year 2000 levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number® of inmates who walk off 41 28 39 39

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Metropolitan Transition Center will be
incorrectly released*.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Metropolitan Transition
Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 28° 25 27 27
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Q00B03.01 METROPOLITAN TRANSITION CENTER - BALTIMORE REGION (Continued)

Goal 2. Offender Safety. Ensure the safety of offenders under the Division’s supervision.

Goal 3.

Note:

Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Metropolitan Transition Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 97° 83 92 92

Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Metropolitan Transition Center will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 36,736 51,533 <36,736  <36,736

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 1,698 1,686 1,750 1,750
Average Daily Population 1,698 1,686 1,750 1,750
Annual Cost per Capita $22,520 $24,043 $20,536 $21,016
Daily Cost per Capita $61.53 $65.87 $56.11 $57.58
Ratio of Average Daily Population to positions 3.44:1 3.48:1 3.78:1 3.79:1
Ratio of Average Daily Population to custodial positions 4.17:1 4.22:1 4.46:1 4.48:1

1 “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,

[

B V)

medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

Data includes walk offs from Dismas House East, Dismas House West, and Threshold.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

Corrected from prior year presentation.

II— 687



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

BALTIMORE REGION

Q00B03.01 METROPOLITAN TRANSITION CENTER

Project Summary:

General AdminISITAtION «....c.oovercriercrieereirire st reee e
Custodial Care ...
Dietary Services.........oococeeenenne

Plant Operation and Maintenance.
Clinical and Hospital SEIVICES.........coveeiiiricieinieiiricrie e
Classification, Recreational and Religious Services ...........cocovivevrereenen.

Appropriation Statement:

Number of Authorized POSItIONS .............ccoevevveiveiiniiriereeie e

Number of Contractual POSItIONS ...........c.ocvevieriviiiievierice i

07 Motor Vehicle Operation and Maintenance ..............
08 Contractual Services...........cocecevrereveanenne
09 Supplies and Materials .....
10 Equipment—Replacement ....
11 Equipment—Additional..................

12 Grants, Subsidies and Contributions.. .
13 Fixed Charges ........cccoiveiieieiiineiiienicce it

Total Operating EXPenses...........vveveevecrecrveinreneaeenieieieieienns
Total BXpenditure ......c..ccccovcrvvmeinrorcneerecinsesens

Original General Fund Appropriation.............cccecervevine.. R
Transfer of General Fund Appropriation.........c..c.cocvevevverirevennienenenn.

Total General Fund Appropriation.........c...ccevveceenncneenirrecrnnes
Less:  General Fund Reversion/Reduction...........c.ccoeveveviecieennnnnn.

Net General Fund Expenditure...........ccoccccvnvoniiicnnenencne
Special Fund Expenditure .
Federal Fund Expenditure...........coccccoerveiioeeinicccrenns
Reimbursable Fund Expenditure .........cocooooceiirivnecnninnnn.

Total Expenditure

Special Fund Income:
Q00303 Inmate Welfare Funds ............o.ooveeoiieviiiieiceiiee e

Federal Fund Income:
16.572 State Criminal Alien Assistance Program................

Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance.........

2003 2004 2005
Actual Appropriation Allowance
$5,392,405 $2,070,574 $2,667,299
21,790,026 21,804,606 21,471,268
3,780,997 3,199,042 2,695,516
3,428,417 2,811,101 2,863,706
3,949,256 3,874,437 4,572,315
2,195,188 2,177,498 2,507,633
$40,536,289 $35,937,258 $36,777.737
2003 2004 2005
Actual Appropriation Allowance
484.60 462.60 461.60
32 .80 6.10
28,593,683 24,767,926 25,143,831
9,792 19,704 267,502
218,215 169,096 186,072
16,780 17,600 17,100
2,179,548 1,680,900 1,692,656
87,810 59,154 87,199
7,607,616 7,384,599 7,591,206
753,754 739,030 693,250
2,000 3,325
28,193
973,120 1,004,750 991,800
65,778 91,174 107,121
11,932,814 11,149,628 11,366,404
40,536,289 35,937,258 36,777,737
38,984,652 35,416,474
758,329 -345,271
39,742,981 35,071,203
484,817
39,258,164 35,071,203 35,919,420
829,344 866,055 858,317
446,909
1,872
40,536,289 35,937,258 36,777,737
829,344 866,055 858,317
446,909
1,872
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.03 MARYLAND CORRECTIONAL ADJUSTMENT CENTER - BALTIMORE REGION

PROGRAM DESCRIPTION

The Maryland Correctional Adjustment Center, located in Baltimore City, is a maximum security institution for adult male

offenders with adjustment problems.

MISSION

The Maryland Correctional Adjustment Center protects the public, staff and inmates by providing a safe, secure, and humane

environment for the most dangerous, disruptive, and diverse inmates. Our professional and dedicated staff provides opportunities to
aid inmates in a successful transition back to other correctional facilities and society.

Goal 1.

Goal 2.

VISION

Slogan: Supermax: Together Everyone Accomplishing More Providing a Safer Division of Correction

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Adjustment Center
will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Adjustment Center
will be incorrectly released”.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland Correctional
Adjustment Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 29 39 28 28

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland Correctional Adjustment Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 17 28 16 16
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Q00B03.03 MARYLAND CORRECTIONAL ADJUSTMENT CENTER — BALTIMORE REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003 and thereafter, inmate disruptive behavior at the Maryland Correctional Adjustment

Center will not exceed fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of total inmate infractions 486 532 <486 <486
Number of Use of Force occurrences 60 76 <60 <60

Objective 3.2 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Correctional Adjustment Center will not exceed fiscal year 2002

levels.

2002 2003 2004 2005

Performance Measures Actual Actnal Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 24,6883 26,400 < 24,688 <24,688

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actnal Estimated Estimated
Operating Capacity 293 288 331 331
Average Daily Population 293 288 331 331
Annual Cost per Capita $51,991 $53,372 $45,407 $46,022
Daily Cost per Capita $142.05 $146.22 $124.06 $126.09
Ratio of Average Daily Population to positions 1.08:1 1.10:1 1.31:1 1.31:1
Ratio of Average Daily Population to custodial positions 1.19:1 1.21:1 1.43:1 1.43:1

Note: *n/a Data is not available at this time.

! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.
Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.03 MARYLAND CORRECTIONAL ADJUSTMENT CENTER—BALTIMORE REGION

Project Summary:

General AdMINISIEAION L..vovevievierii i
Custodial Care. ............
Dietary Services......c.ccccivveinn

Plant Operation and Maintenance...
Clinical and Hospital SEervICES ..ot
Classification, Recreational and Religious Services .........ccvcovmvininnan

Appropriation Statement:

Number of Authorized POSItiONS ......cccooevvvrieniiiiiiicniiciienieieens
Number of Contractual POSItIONS.........ccovirvieniiniiiniieniiiiiieinns

01 Salaries, Wages and Fringe Benefits ..

06 Fuel and Utilities ........ccovvereerceiiniiiinninne

07 Motor Vehicle Operation and Maintenance .
08 Contractual Services .........ccocvcevvererirrnveineeineenns
09 Supplies and Materials ...........cccccvevirinenn

10 Equipment—Replacement .
11 Equipment—Additional................
12 Grants, Subsidies and Contributions............ccccoeevevicivicnnnes
13 Fixed Charges .......covecveoeeermniiiniciiecreceesese s

Total Operating EXPenses............coouvcinvimrmninieimne e
Total EXpenditure ........oco.coveevieiiiiiciicicciiiennienens

Original General Fund Appropriation...........cccceveeieieiiieencnnnnn,
Transfer of General Fund Appropriation..........c.cooocoveeiiiiivennnenns

Total General Fund Appropriation............cccoorvvniveievcninerennns
Less: General Fund Reversion/Reduction.........ccoccoveneniiiniinn

Net General Fund Expenditure..........c.cccoevvnenninniininnn,
Special Fund Expenditure............cocccveiiiinciineciseinns
Federal Fund EXpenditure...........covcvvcviciniiiiininiimieciieennnnes

Total Expenditure

Special Fund Income:
Q00303 Inmate Welfare Funds .......c.cooooviiinniiiiiins

Federal Fund Income:
AA.Q00 Reimbursement from Federal Marshal for Housing
Federal PriSONETS.....ccocovvviievieiverneiorerirreneoisanns

2003 2004 2005
Actual Appropriation Allowance
$1,130,380 $566,754 $612,033
11,767,914 12,053,914 12,091,453
607,975 528,481 534,932
760,205 789,034 751,466
820,403 810,933 909,539
284,175 280,636 334,009
$15,371,052 $15,029,752 $15,233,432
2003 2004 2005
Actual Appropriation Allowance
263.00 253.00 253.00
3.10 5.25 525
13,013,820 12,836,433 12,945,883
70,203 108,449 100,663
63,155 49,065 56,967
1,276 850 1,200
244,328 263,400 243,900
10,094 9,400 10,100
1,509,928 1,405,863 1,509,599
297,943 217,700 236,020
1,234 4,400
36,333
120,093 134,027 129,000
2,645 165 100
2,287,029 2,084,870 2,186,886
15,371,052 15,029,752 15,233,432
11,430,144 10,881,002
-10,382 —272,784
11,419,762 10,608,218
239,410
11,180,352 10,608,218 10,818,118
175,524 221,538 217,362
4,015,176 4,199,996 4,197,952
15,371,052 15,029,752 15,233,432
175,524 221,538 217,362
4,015,176 4,199,996 4,197,952
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.04 MARYLAND RECEPTION, DIAGNOSTIC, AND CLASSIFICATION CENTER -

BALTIMORE REGION
PROGRAM DESCRIPTION

The Maryland Reception, Diagnostic, and Classification Center (MRDCC) is a multi-level security (administrative)

institution in Baltimore City that receives all male adult prisoners sentenced to the custody of the Division of Correction. The Center
identifies the required degree of security; assesses the inmate’s physical, educational, vocational and emotional/psychological needs;
and assigns the inmate to the most appropriate facility within the Division of Correction. The Center also operates the transportation
unit, which coordinates inmate movement and transports inmates between institutions and for court appearances.

MISSION

The Maryland Reception, Diagnostic, and Classification Center, a maximum security inmate prison, promotes public safety

by the efficient, cost-effective use of Division of Correction resources:

Goal 1.

e MRDCC receives sentenced adult male offenders for the purpose of identifying, evaluating, classifying and assigning
offenders to appropriate state correctional institutions and programs based on security considerations and inmate
needs.

o MRDCC also receives and processes parole violators and Division of Correction escapees.

o MRDCC operates the Central Transportation Unit for the Division of Correction, transporting inmates throughout the
court system and the Division of Correction.

VISION
Excellence through teamwork and information-sharing for a safer community.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Offender Security. Secure offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Reception, Diagnostic, and
Classification Center will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Maryland Reception, Diagnostic, and
Classification Center who violate the terms of their confinement (walk off)> will be reduced and maintained at
least 10% below fiscal year 2000 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 0 0 0 0

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Reception, Diagnostic, and
Classification Center will be incorrectly released’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0
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Q00B03.04 MARYLAND RECEPTION, DIAGNOSTIC, AND CLASSIFICATION CENTER -

BALTIMORE REGION (Continued)

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland Reception,
Diagnostic, and Classification Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 11 6 10 10

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.

Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland Reception, Diagnostic, and Classification Center will be reduced by at least 5% from fiscal year

2002 levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates 61 59 58 58

Goal 3. Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Reception, Diagnostic, and Classification Center will not exceed

fiscal year 2002 levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 52,053% 33,640 <52,053 <52,053

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 763 757 800 800
Average Daily Population 763 757 800 800
Annual Cost per Capita $37,394 $37,863 $35,780 $36,725
Daily Cost per Capita $102.17 $103.73 $97.76 $100.62
Ratio of Average Daily Population to positions 1.54:1 1.56:1 1.69:1 1.69:1
Ratio of Average Daily Population to custodial positions 2.05:1 2.07:1 2.25:1 2.25:1

Note: *n/a Data is not available at this time.

! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? “Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates

classified minimum or pre-release security who depart while in the community, without restraints, with or without

supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.

* Corrected from prior year presentation.
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Q00B03.04 MARYLAND RECEPTION, DIAGNOSTIC, AND CLASSIFICATION CENTER—BALTIMORE

REGION

Project Summary:

General AdMiNISTration ..........ccvoieiiirieei et ere e e
Custodial Care ...
Dietary Services.......cecveverienrane.

Plant Operation and Maintenance. "
Clinical and Hospital SEIvIiCes......c.cocecoerumremrieninineveniniieseeeeeirececnnineene
Classification, Recreational and Religious Services ........ccoevvieriiicnnna.

06 Fuel and ULEIES . ......oooviiveirireiec e
07 Motor Vehicle Operation and Maintenance ...........ccocoeceverveecnrieens
08 Contractual Services.........cooeeevieererenenne

09 Supplies and Materials .....
10 Equipment—Replacement ............ccceueuenee
11 Equipment—Additional..............c..ccccveeeee
12 Grants, Subsidies and Contributions.. .
13 FiXed Charges .......ocoovvirricrinireeser et en

Total Operating EXPenses........cc.coceeviiriinennerceceicnencenins

Total Expenditure ..........ccccooviiiiinrnereeceicrees

Original General Fund Appropriation
Transfer of General Fund Appropriation

Total  General Fund Appropriation............ccecevvviiveciivnenennncan,
Less: General Fund Reversion/Reduction..........cc.cccovveviciiennanen.

Net General Fund Expenditure.............coovovviverenniiininenn.
Special Fund Expenditure .
Reimbursable Fund Expenditure ...........ccococooeincinicnenne

Total Expenditure ..........ccccoceinicnincnnerceceeenan

Special Fund Income:
Q00303 Inmate Welfare Funds ...........cccovveveveiiieiieiieecienen,

Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........

2003 2004 2005
Actual Appropriation Allowance
$3,487,448 $2,892,393 $3,667,123
18,957,856 19,373,664 19,019,852
1,328,874 1,277,255 1,292,846
1,178,682 1,185,899 1,199,722
1,761,867 1,850,478 2,090,201
1,947,417 2,044,678 2,110,278
$28,662,144 $28,624,367 $29,380,022
2003 2004 2005
Actual Appropriation Allowance
485.00 473.00 473.00
322 5.00 5.00
23,706,336 23,568,342 23,687,975
54,032 61,840 61,136
73,502 53,336 62,450
36 450 200
445,138 392,300 420,000
219,632 244700 230,000
3,252,315 3,346,166 4,042,711
641,025 697,652 634,650
2,609 2,581
41,744
224,809 257,000 240,900
966
4,901,776 4,994,185 5,630,911
28,662,144 28,624,367 29,380,022
28,723,001 28,640,981
479,770 -299,776
29,202,771 28,341,205
792,352
28,410,419 28,341,205 29,116,111
251,441 283,162 263911
284
28,662,144 28,624,367 29,380,022
251,441 283,162 263,911
284
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.05 BALTIMORE PRE-RELEASE UNIT - BALTIMORE REGION

PROGRAM DESCRIPTION
The Baltimore Pre-Release Unit, located in Baltimore City, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —

General Administration (Q00B06.01).

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Baltimore Pre-Release Unit will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Baltimore Pre-Release Unit who violate
the terms of their confinement confinement (walk off)* will be reduced and maintained at least 10% below
fiscal year 2000 levels (12).

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Outcome: Number of inmates who walk off 15 44 10 10
Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined the Baltimore Pre-Release Unit will be incorrectly

released”.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Baltimore Pre-Release
Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 0! 1 0 0

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Baltimore Pre-Release Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 24 0 2 2
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Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Baltimore Pre-Release Unit will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 3,495° 4,218 <3,495 <3,495

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 217 216 220 220
Average Daily Population 217 *216 220 220
Annual Cost per Capita $15,309 $15,275 $14,754 $14,857
Daily Cost per Capita $41.83 $41.85 $40.31 $40.70
Ratio of Average Daily Population to positions 5.05:1 5.40:1 6.11:1 6.11:1
Ratio of Average Daily Population to custodial positions 7.48:1 8.31:1 8:46.1 8.46:1

Note: *n/a Data is not available at this time.

! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

2002 Actual includes January-June 2002 data only.

Corrected from prior year presentation.
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Q00B03.05 BALTIMORE PRE-RELEASE UNIT—BALTIMORE REGION

Project Summary:

2003 2004 2005
Actual Appropriation Alowance
General AdMINISIIAtION ..........ocvveiiieirieiiieice it eeens $203,121 $174,472 $221,228
Custodial Care . 1,591,816 1,708,323 1,565,175
DACLATY SETVICES. ..t ieiruirieirieeieiesteteiiteeereeteeesie e s easserass s seransssensansanens 403,778 351,275 355,563
Plant Operation and Maintenance ...........coeoceeeierereurieceinenisceeeeeneees 232,834 121,250 145,700
Clinical and Hospital Services 457,390 508,881 574,805
Classification, Recreational and Religious Services ........c..cocuvvevereverinnne 410,537 381,757 406,084
TOAL ..ottt et $3,299.476 $3,245,958 $3,268,555
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItions ........cccovvviiviiniiiniieieiiisneeecrene 40.00 36.00 36.00
01 Salaries, Wages and Fringe Benefits...........ccooicveriiininiinvnnenne 2,240,434 2,145,419 2,078,521
03 COMMUNICAION .......c.ooiiiiiiiierires e eree e ere e ereerre et eaee st etee e s 57,328 14,493 18,701
04 Travel............... 177 300 200
06 Fuel and Utilities ........cocoovreeevriccirereeieenne 86,385 58,100 74,100
07 Motor Vehicle Operation and Maintenance . . 2,757 9,700 7,600
08 Contractual Services.........cc.ccoevvvvvvvcvvicnnnn, . 796,710 920,311 987,548
09 Supplies and Materials ... 85,164 47,585 56,885
10 Equipment—Replacement . 1,550
11 Equipment—Additional................ . 5,769
12 Grants, Subsidies and Contributions...........ocooovoeveeeeioee e 24,752 48,500 45,000
Total Operating EXPEnses.........cecvreiererenerieriieennnsierieesenereenesenns 1,059,042 1,100,539 1,190,034
Total Expenditure 3,299,476 3,245,958 3,268,555
Original General Fund Appropriation............ccocoeiievicncenennnnn. 3,077,178 2,876,590
Transfer of General Fund Appropriation...........ccceeveiiireeecreneenn -159,016 -29,662
Total General Fund Appropriation...........ccoeveveievecericrcrrenrnenennenns 2,918,162 2,846,928
Less:  General Fund Reversion/Reduction...........cc.ccooeevveveriiennnnnn, 33,731
Net General Fund Expenditure...........cccoovvevienieirieireennnns 2,884,431 2,846,928 2,839,525
Special Fund Expenditure.........c..c.ccoveerereriennnicnannnne 414,826 399,030 429,030
Reimbursable Fund Expenditure ............ccocvieiriieriierinnnnnns 219
Total EXpendifure ......c....c.coeveieiriiieviicrieire v 3,299,476 3,245,958 3,268,555
Special Fund Income:
Q00303 Inmate Welfare Funds .............cocoovveciivrieciecnn 12,211 24,030 24,030
Q00306 Work Release Earnings .......cccovevveerecenrenerinvieenns 402,615 375,000 405,000
TOAL vt bt eb ettt ea e 414,826 399,030 429,030
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........ 219
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Q00B03.06 HOME DETENTION UNIT - BALTIMORE REGION

PROGRAM DESCRIPTION

The Home Detention Unit allows carefully selected male and female inmates to serve the last part of their sentence in the

community. Inmates are monitored 24 hours a day by an electronic anklet, periodic telephone voice verification, and random visits by
correctional staff.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —

General Administration (Q00B06.01).

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 1.1 During FY 2001 and thereafter, no inmate confined under Home Detention will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals under Home Detention Unit who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10% below fiscal year 2000

levels (77).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders who walk off 39 34 69 69

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined under Home Detention will be incorrectly

released’.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff in the Home Detention Unit will
be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders found guilty of assault on staff 0! 0 0 0

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Home Detention Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders found guilty of assault on

other offenders 0! 0 0 0
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Q00B03.06 HOME DETENTION UNIT — BALTIMORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Home Detention Unit will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 1,496 1,688 <1,496 < 1,496

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Average Daily Population 311 307 402 402
Annual Cost per Capita $15,190 $16,891 $12,981 $13,285
Daily Cost per Capita $41.50 $46.28 $35.47 $36.40
Ratio of Average Daily Population to positions 3.99:1 3.99:1 5.66:1 5.66:1
Ratio of Average Daily Population to custodial positions 8.41:1 8.30:1 11.17:1 11.17:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 “Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.

2002 Actual includes January-June 2002 data only.

Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.06 HOME DETENTION UNIT—BALTIMORE REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AAMINISITALION .......cvoveiiiiiienrirer oo ee e esee s e eveae s $647,103 $665,739 $634,394
Custodial Care 2,830,453 2,720,371 2,768,989
Plant Operation and Maintenance ...........eccceernverennnenneeneeeconescsnne 68,860 98,452 65,940
Clinical and Hospital SEIVICES.......cicoviiecricriiiiriiie it 891,122 929,865 1,050,326
Classification, Recreational and Religious Services .........c.cococeveeecncenn 748,007 804,056 820,848
TOtAl .o e aee $5,185,545 $5,218,483 $5,340,497
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItions ......c..coocvcviveereviniine e 77.00 71.00 71.00
Number of Contractual PoSitions............c.cccvveveimeieiieeieeeseviee 1.92 1.92
01 Salaries, Wages and Fringe Benefits .... 3,855,143 3,760,839 3,806,235
02 Technical and Special Fees........ccccovmiiininiinnnicnircseeeenae 40,157 42,537
03 COMMUNICAION ...c.evriieretreeireceetcsirecteinretrserransaeereassassvesse s s soae s esens 31,588 6,890 30,367
04 Travel ...ccovvveveiiric e ssneseseeis 17,706 15,700 15,200
07 Motor Vehicle Operation and Maintenance 64,661 96,252 63,740
08 Contractual SErviCes .......ovvvvevrieierrerrvnnennes 1,184,610 1,254,645 1,349,918
09 Supplies and Materials ..... 25,152 39,000 27,500
10 Equipment—Replacement 1,271
11 Equipment—Additional 414
12 Grants, Subsidies and Contributions. 5,000 5,000 5,000
13 Fixed Charges ......cooociioioieeeiecerie ettt
Total Operating EXPenses..........ocooeeuvvreniicniireneeoninronenecnnnns 1,330,402 1,417,487 1,491,725
Total EXpenditure ......c.c.coveviveieieeeiceieeevr e 5,185,545 5,218,483 5,340,497
Original General Fund Appropriation... . 4,922,788 4,928,483
Transfer of General Fund Appropriation..........cc.ecocoeiveerereeeiinnnn.n 54,800
Total General Fund Appropriation..........cceeviecersreveinireeniunienees 4,977,588 4,928,483
Less:  General Fund Reversion/Reduction...........ccoccvoevvcvevennnan... 41,828
Net General Fund Expenditure...........ccccoovvieeeeevienreinerennenn 4,935,760 4,928,483 5,065,497
Special Fund Expenditure.........ccccoeveeeeivviiceeeiecevveene 249,785 290,000 275,000
Total Expenditure .......c..ccoooviiereirniieriereeeeneeeeennn 5,185,545 5,218,483 5,340,497
Special Fund Income:
Q00303 Inmate Welfare Funds .......c...ocooeiveivieeeicciieee 5,000
Q00328 Home Monitoring Fees........ocovivireiriveriennerecnenrennan. 249,785 285,000 275,000
TOAL .ereirereeeeec ettt b e eb b ees 249,785 290,000 275,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.07 BALTIMORE CITY CORRECTIONAL CENTER - BALTIMORE REGION

PROGRAM DESCRIPTION

The Baltimore City Correctional Center, located in Baltimore City, is a minimum security institution for adult male

offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —

General Administration (Q00B06.01).

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Baltimore City Correctional Center will

escapel.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Baltimore City Correctional Center who
violate the terms of their confinement (walk off);Z will be reduced and maintained at least 10% below fiscal

year 2000 levels (4).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 1 3 3 3

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Baltimore City Correctional Center will be
incorrectly released’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Baltimore City
Correctional Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 14 2 1 1

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Baltimore City Correctional Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 4* 6 4 4
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.07 BALTIMORE CITY CORRECTIONAL CENTER - BALTIMORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Baltimore City Correctional Center will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 7,2905 12,656 <7,290 <7,290

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 493 498 500 500
Average Daily Population 493 498 500 500
Annual Cost per Capita $17,047 $17,387 $17,087 $17,378
Daily Cost per Capita $46.58 $47.64 $46.69 $47.61
Ratio of Average Daily Population to positions 4.29:1 4.45:1 4.63:1 4.63:1
Ratio of Average Daily Population to custodial positions 4.79:1 4.98:1 5.15:1 5.15:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

? “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

2002 Actual includes January-June 2002 data only.

Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.07 BALTIMORE CITY CORRECTIONAL CENTER—BALTIMORE REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdMINISTEAION ........cc.vveeiieveieiieseeeere e es e vt ereseere s $234,809 $214,298 $280,604
Custodial Care . 5,681,120 5,578,828 5,511,310
DHELATY SEIVICES....cuirtietiieeeteniecreeteeeireeetreeens et saereseser e sra s essssasasssrars 875,194 798,261 808,005
Plant Operation and Maintenance...........c..ooceeveierieeseiesiesreeeeeeeveseveena 476,801 434,646 422,665
Clinical and Hospital Services . 1,102,492 1,156,548 1,306,375
Classification, Recreational and Religious Services .........occccovevereine 288,384 361,069 360,005
TOtAl et e $8,658,800 $8,543,650 $8,688,964
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItiONS ........cccooiveiiiieiiiiie e 112.00 108.00 108.00
Number of Contractual POSitions..........ccvereveeeerievnirisesniseseiienes 2.20 1.70 1.70
01 Salaries, Wages and Fringe Benefits.........ooocoooveerniiesiciicicccenn 5,746,448 5,558,553 5,569,097
02 Technical and Special FEes..........cccceevirrcrinrarerieiiiesereereosenecree e 63,894 33,720 34,303
03 Communication............... . 30,797 17,083 28,574
04 Travel................ 207 1,050 300
06 Fuel and Utilities .........ccoevveveieveevicvirceronne 315,237 241,000 259,000
07 Motor Vehicle Operation and Maintenance . 20,384 48,000 31,000
08 Contractual Services.... 1,937,662 2,024,344 2,175,440
09 Supplies and Materials ... 96,036 119,400 100,950
10 Equipment—Replacement .. 6,565
11 Equipment—Additional................... 4,669
12 Grants, Subsidies and Contributions... 436,901 500,500 490,300
Total Operating EXPEnses. ........c..covcuvernineiirernieimeneeeneeenes 2,848,458 2,951,377 3,085,564
Total EXpenditure ..........cccocoeerereneenieeniencenee e 8,658,800 8,543,650 8,688,964
Original General Fund Appropriation.............cccooerervareericiiiiiein 7,908,190 7,601,725
Transfer of General Fund Appropriation..............cceceerevieriaenreennne 341,002
Total General Fund Appropriation............cceceeeereeevieinniinieareennns 8,249,192 7,601,725
Less:  General Fund Reversion/Reduction............cccccoervvncirirnnnnnn 335,837
Net General Fund Expenditure..........ccccooeevciririneiieonneen. 7,913,355 7,601,725 7,797,226
Special Fund Expenditure............cccovcceemeinencnereceresicaennnnns 361,778 430,264 420,978
Reimbursable Fund Expenditure .........cc.cccoveenvevoicnriecvennn 383,667 511,661 470,760
Total Expenditure 8,658,800 8,543,650 8,688,964
Special Fund Income:
Q00303 Inmate Welfare Funds .............ccccoeeivevicervevicrierninnns 361,778 430,264 420,978
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration............c..oeeceiverenens 383,667 511,661 470,760
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF HAGERSTOWN REGION

2003 2004 2005
Actual Appropriation Allowance
Total Number of Authorized POSItionS........c.covceiieiieieciercrcrenr e 1,781.00 1,734.00 1,733.00
Total Number of Contractual POSItIONS ..........ooeeeeeriieiciiicccnniinnae 5.22 10.50 19.80
Salaries, Wages and Fringe Benefits ...........ccccooveiiniinninccinicnine 93,785.664 91,984,883 93,802,811
Technical and Special Fees......c..ccccvviiiiinniiiiiriienee 175,523 262,700 669,412
Operating EXPENSES .....ccooveuiiieirinicirnni st 32,304,246 35,879,404 33,204,636
Original General Fund Appropriation.. 122,974,475 122,479,150
Transfer/ReAUCHON ...cc.covcviivi ettt et ae e -1,527,515 -64,213
Total General Fund Appropriation.........coceeevevencnnioiennciicnicicns 121,446,960 122,414,937
Less: General Fund Reversion/Reduction.........coooveveeinnnvieieceennennn 1,399,156
Net General Fund Expenditure............ccococoiiininnancninnneene 120,047,804 122,414,937 122,046,487
Special Fund Expenditure 4,779,368 5,115,624 5,046,853
Federal Fund Expenditure 845,000
Reimbursable Fund Expenditure 593,261 596,426 583,519
Total Expenditure 126,265,433 128,126,987 127,676,859
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION—HAGERSTOWN - HAGERSTOWN

REGION
PROGRAM DESCRIPTION

The Maryland Correctional Institution—Hagerstown, located in Washington County, is a medium security institution for

adult male offenders.

MISSION

It is the mission of the Maryland Correctional Institution—Hagerstown to protect society by confining sentenced offenders in

a prison environment that promotes a safe, secure, and humane atmosphere while providing work and programming opportunities that
may assist the offender in his return to society as a productive member.

Goal 1.

Goal 2.

VISION
Leading the way to correctional excellence through effort and efficiency.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Offender Security. Secure offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Institution—
Hagerstown will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Institution—
Hagerstown will be incorrectly released.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland Correctional
Institution—Hagerstown will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 22 29 21 21

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland Correctional Institution—Hagerstown will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 143 125 136 136
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION—HAGERSTOWN - HAGERSTOWN
REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Correctional Institution—Hagerstown will not exceed fiscal year

2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 46,4123 54,208 <46,412 <46,412

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 2,090 2,113 2,130 2,130
Average Daily Population 2,090 2,113 2,130 2,130
Annual Cost per Capita $21,396 $22,561 $21,891 $21,968
Daily Cost per Capita $58.46 $61.81 $59.81 $60.19
Ratio of Average Daily Population to positions 3.11:1 3.19:1 3.30:1 3.31:1
Ratio of Average Daily Population to custodial positions 4.09:1 4.17:1 4.29:1 4.29:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

HAGERSTOWN REGION

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION—HAGERSTOWN

Project Summary:

2003 2004 2005

Actual Appropriation Allowance

General AdmINIStTAtION ........oooviiveiviieirieteetiee s se et et ee e e reeseaeae $4,373,686 $2,578,536 $3,478,263
Custodial Care ... 28,877,294 28,322,312 28,576,079
Dietary Services......cocoverevernnns 3,849,373 3,943,189 3,918,451
Plant Operation and Maintenance.. 4,457,726 4,039,683 4,170,245
Clinical and Hospital Services.......c.c.cocvvveriennnn 3,574,764 4,997,795 3,848,750
Classification, Recreational and Religious Service... 2,417,758 2,605,544 2,672,841
Laundry Operations.......c..ccoceovveviierriiecnriecesianonnns 121,732 140,910 128,249
TOLAL ..ottt ettt r e b er bbbt ea st $47,672,333 $46,627,969 $46,792,878
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION—HAGERSTOWN—HAGERSTOWN REGION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSIIONS .....coooociiciciiicerecennce 663.00 645.00 644.00
Number of Contractual POSIHONS ..........ocoverecroinieeieieiini e .55 3.50 4.60
01 Salaries, Wages and Fringe Benefits ..o 36,635,388 34,583,799 35,742,557
02 Technical and Special FEes..........ccorvmiiiiiiiniiiiiciiiercen e 24,986 81,892 126,056
03 COMMUNICAHON ......viereriesereeeereereernerreeereercnsiere e mrans e ersssrssasnnersaansas 139,094 136,730 162,301
04 Travel......cceoeneeee. 4,663 9,414 4,600
06 Fuel and Utilities ......c.ocoeevervverrenenreereennns 2,590,720 2,245,032 2,289,903
07 Motor Vehicle Operation and Maintenance ... 76,021 61,897 57,222
08 Contractual Services........cccoeeirivecinieicnn. 3,833,740 5,187,257 4,050,818
09 Supplies and Materials ..... 2,667,060 2,663,348 2,596,134
10 Equipment—Replacement ..o 11,944 3,602 6,175
11 Equipment—Additional..........cccccoeviiviiimiiiniiiiinn, 36,549 2,500
12 Grants, Subsidies and Contributions. 1,555,471 1,551,370 1,606,570
13 Fixed Charges .....ccooueueuereereeiieie e ressaenissassns s esensensenes 96,697 101,128 150,542
Total Operating EXPENSEs.........c.cooveueveciriirceeenmamsnesisssseissenns 11,011,959 11,962,278 10,924,265
Total EXpenditure ..........ccooverierernrercninennsennins 47,672,333 46,627,969 46,792,878
Original General Fund Appropriation..............cecreciierecniencnnne 47,077,737 45,009,928
Transfer of General Fund Appropriation............ccccecevvrvenivivinrennnan -511,104 -18,305
Total General Fund Appropriation....... 46,566,633 44 991,623
Less: General Fund Reversion/Reduction............cococcocvcnenncnen. 728,482
Net General Fund Expenditure...........cocoovevvniniiiiiinincnnn. 45,838,151 44,991,623 45,169,912
Special Fund Expenditure.... 1,263,349 1,381,933 1,381,460
Federal Fund Expenditure....... 330,000
Reimbursable Fund Expenditure ..........cccoveeieciiiicinnnnne 240,833 254,413 241,506
Total EXpenditure ...........ccccovovvemivincmoiccniccrnieicienes 47,672,333 46,627,969 46,792,878
Special Fund Income:
Q00303 Inmate Welfare Funds .........ccooeveviriiniincciincns 1,263,349 1,381,933 1,381,460
Federal Fund Income:
16.572 State Criminal Alien Assistance Program................ 330,000

Reimbursable Fund Income:
D50HO01 Military Department Operations and Maintenance ........ 5,798

QO00B09 DPSCS-State Use Industries 111,303 113,257 113,257
Q00901 Laundry Operation ............cccooeviivciieionioeninesseenns 123,732 141,156 128,249
TOtAL ..o e 240,833 254,413 241,506
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER - HAGERSTOWN REGION
PROGRAM DESCRIPTION

The Maryland Correctional Training Center in Washington County includes a medium security institution as well as a
minimum security and pre-release unit for adult male offenders.

MISSION
Maryland Correctional Training Center is a multi-security level institution for adult male offenders that helps protect the
citizens of Maryland by securely maintaining inmates in a safe, healthy, and humane environment, and provides training and
programming that increases the inmate’s ability to become a productive citizen upon release.
VISION
Working for a safer tomorrow through effective corrections today.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Training Center will

escape 1
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Training Center will
be incorrectly released .

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland Correctional
Training Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 52 48 49 49

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland Correctional Training Center will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 269 268 256 256
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER - HAGERSTOWN REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Correctional Training Center will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 59,944° 51,536 <59,944 <59,944

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 2,949 2,972 2,976 2,976
Average Daily Population 2,949 2,972 2,976 2,976
Annual Cost per Capita $15,153 $15,313 $15,889 $15,865
Daily Cost per Capita $41.40 $41.95 $43.41 $43.47
Ratio of Average Daily Population to positions 4.62:1 4.67:1 4.82:1 4.82:1
Ratio of Average Daily Population to custodial positions 5.61:1 5.67:1 5.85:1 5.85:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.
3 Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER—HAGERSTOWN REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AAMINISITALION .........oocviiiiiireie it eteeeeressrae e e s $1,470,922 $1,341,549 $2,404,984
Custodial Care ............ 29,151,023 29,539,400 29,636,089
Dietary Services......c.ccovevevenen. 4,350,323 4,084,363 4,125,184
Plant Operation and Maintenance .. 3,068,613 2,642,102 2,629,740
Clinical and Hospital Services........ccoovevvenevneincne 4,814,428 6,937,307 5,346,218
Classification, Recreational and Religious Services ........coivveeeecenne 2,653,453 2,739,823 3,073,300
TOtAL ..ottt st er e $45,508,762 $47,284,544 $47,215,515
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS ....covvererererenrriieeeeie e snnes 636.00 618.00 618.00
Number of Contractual POSIIONS.......ccoccrireiricrinieiienienrienrieeieennenne 2.80 4.00 9.90
01 Salaries, Wages and Fringe Benefits .. 32,410,521 32,610,637 32,882,331
02 Technical and Special Fees.......cccovmvininiiiriiiiiniciieie e 117,466 119,690 389,897
03 COMMUIICAION ... .coviiiiveiireiiieseereerereeireeeseeetesssreesessteeesressneessesseeses 88,102 61,050 57,050
04 TIAVEL oot . 3,470 3,500 3,500
06 Fuel and UtItIES ......oevrererereerrccercneennncnn 1,675,019 1,338,900 1,338,900
07 Motor Vehicle Operation and Maintenance . . 66,002 54,913 36,457
08 Contractual SEIVICES .......oovviiviieivriereieeite ettt eee et eeee e 5,305,120 7,390,364 6,801,515
09 Supplies and Materials .........ccovevericiiiiiccii s 3,692,147 3,509,758 3,497,832
10 Equipment—Replacement .. . 55,181 1,367 21,363
11 Equipment—Additional................... . 1,153 8,295 600
12 Grants, Subsidies and Contributions................cccoeeiiiiviiiiiceinenen 2,090,762 2,185,770 2,185,770
13 FAXEd CRAIZES oottt e et e 3,819 300 300
Total Operating Expenses . 12,980,775 14,554,217 13,943,287
Total EXPenditure ........oocoeeveeemninecene e 45,508,762 47,284,544 47,215,515
Original General Fund Appropriation..............c.covevvniecmiccnienennnn. 43,775,317 44,561,306
Transfer of General Fund Appropriation............cccocvieiiiccinecnnnnns 922,455 28,988
Total General Fund Appropriation.........c.cecovceecrrcrcericaineiieinen 42,852,862 44,532,318
Less:  General Fund Reversion/Reduction...............ccoooeoviveenece 416,356
Net General Fund Expenditure.........cc.ccccoccevimncrnocneinins 42,436,006 44,532,318 44,462,012
Special Fund Expenditure.............cccoccconnneee 2,320,798 2,435,076 2,436,353
Federal Fund Expenditure...........ccccoovveinnnins 425,000
Reimbursable Fund Expenditure 326,958 317,150 317,150
Total EXPenditure ......ccccoveenreneicrricernt e 45,508,762 47,284,544 47,215,515
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Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER—HAGERSTOWN REGION

Special Fund Income:

Q00303 Inmate Welfare Funds ........ccovvevievvveeenericieceee 2,082,176 2,195,076 2,196,353
Q00306 Work Release Barnings .......cccocoveevveeverrvicrnsrenrnnnan, 238,622 240,000 240,000
TOtAL ..ot et 2,320,798 2,435,076 2,436,353

Federal Fund Income:
16.572 State Criminal Alien Assistance Program................ 425,000

Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........ 1,964

JOOBO1 DOT-State Highway Administration 314,024 306,180 306,180
QO0B09 DPSCS-State Use Industries ...........cevvevvevvevirinivnereninn 10,970 10,970 10,970
TOtAl .oecviviieie et 326,958 317,150 317,150
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.03 ROXBURY CORRECTIONAL INSTITUTION — HAGERSTOWN REGION
PROGRAM DESCRIPTION
The Roxbury Correctional Institution is a medium security institution for adult offenders.
MISSION

Roxbury Correctional Institution, a medium security correctional facility, serves the citizens of Maryland by providing safe,
secure, and humane confinement for adult male offenders. Professional staff provides a variety of programming opportunities that are
designed to assist the offender to become a productive member of society.

VISION

A commitment to excellence through effective and efficient correctional programs that contribute to a safer tomorrow.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Roxbury Correctional Institution will

escape’.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Roxbury Correctional Institution will be
incorrectly released %,

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Roxbury Correctional
Institution will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 21 22 20 20

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Roxbury Correctional Institution will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 117 132 111 111
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.03 ROXBURY CORRECTIONAL INSTITUTION — HAGERSTOWN REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Roxbury Correctional Institution will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 31,2883 29,888 <31,288 < 31,288

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 1,932 1,937 1,950 1,950
Average Daily Population 1,932 1,937 1,950 1,950
Annual Cost per Capita $16,873 $17,080 $17,546 $17.266
Daily Cost per Capita $46.10 $46.80 $47.94 $47.30
Ratio of Average Daily Population to positions 4.01:1 4.02:1 4.14:1 4.14:1
Ratio of Average Daily Population to custodial positions 5.34:1 5.35:1 5.49:1 5.49:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.
? Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.03 ROXBURY CORRECTIONAL INSTITUTION—HAGERSTOWN REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdMINISTEAION ........coocveeeivieie v e cesies s s $2,327,327 $2,413,210 $2,515,643
Custodial Care ........... 20,941,284 20,768,436 20,914,449
Dietary Services.......c.ococoreveenne . 2,824,360 2,767,506 2,774,518
Plant Operation and Maintenance .............c.cooveevvveiinneirinnseeeennn, 2,049,636 1,971,500 2,005,881
Clinical and Hospital SErvices........ccccorcvvirmiinniiiiniinininetse e 3,181,671 4,418,015 3,459,234
Classification, Recreational and Religious S€rvices ........c.oooovvcervencnne 1,760,060 1,875,807 1,998,741
TOAL vt eer vttt ev e b scee ettt e s s s nreraa $33,084,338 $34,214,474 $33,668,466
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions 482.00 471.00 471.00
Number of Contractual Positions 1.87 3.00 5.30
01 Salaries, Wages and Fringe Benefits . 24,739,755 24,790,447 25,177,923
02 Technical and Special Fees 33,071 61,118 153,459
03 COmMMUNICAION . ......viiiiiieeieeiteetieeerie s eeeee ettt srae s ersssrasareens 112,990 85,178 99,439
04 TIAVEL ....vovirrirrierirrerr e . 4,519 9,100 6,000
06 Fuel and Utilities 1,057,221 971,800 971,800
07 Motor Vehicle Operation and Maintenance . . 51,444 48,100 50,457
08 Contractual SEIVICES ....c..ovvvvveiiieieieeeec et eree v . 3,384,790 4,595,265 3,640,734
09 Supplies and Materials .........ccooveevvcncocniiiiiiniin . 2,196,185 2,094,322 2,078,144
10 Equipment—Replacement . . 42,927 3,590 10,211
11 Equipment—Additional............... . 6,852 2,050 2,199
12 Grants, Subsidies and Contributions..........eocevcercrerirrieriorerieneerernnnns 1,448,988 1,551,404 1,476,000
13 Fixed CRArZes ....ocvviiviviiiseeriiier et resiie sttt s ere s 5,596 2,100 2,100
Total Operating Expenses.... . 8,311,512 9,362,909 8,337,084
Total Expenditure .........cococovvniivinccinniicrciererenns 33,084,338 34,214,474 33,668,466
Original General Fund Appropriation............cccccoovviiiriiienneeeennnens 32,121,421 32,907,916
Transfer of General Fund Appropriation...........ccccecvevvrvcreneveeeinins -93,956 -16,920
Total General Fund Appropriation........c.ccocooeeeiiiiniiicinncnniennnes 32,027,465 32,890,996
Less:  General Fund Reversion/Reduction...........ccceeeenveiinnininns 253,318
Net General Fund Expenditure ..........cocooveeveiniecviinininnnns 31,773,647 32,890,996 32,414,563
Special Fund Expenditure........c..cccoovoiiiininiinnccnniincnnnens 1,195,221 1,298,615 1,229,040
Federal Fund Expenditure...........cccccocoonviiciiniicnnanennns 90,000
Reimbursable Fund Expenditure .........cc.ccoovevvvivvcniccnene 25,470 24,863 24,863
Total BExpenditure .........cccoocvvnivcececomneccniiiiininn 33,084,338 34,214,474 33,668,466
Special Fund Income:
Q00303 Inmate Welfare Funds ............ccoeivviinnniiinins 1,195,221 1,298,615 1,229,040
Federal Fund Income:
16.572 State Criminal Alien Assistance Program................ 90,000
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance 607
QO0B09 DPSCS-State Use INdustries ........oocveeemrcnnicinieniinns 24,863 24,863 24,863
TOMAL...cecov vt b vt 25,470 24,863 24,863
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF WOMEN'S FACILITIES

2003 2004 2005

Actual Appropriation Allowance

Total Number of Authorized POSItiONS.............cocoeveeiinienieniiei e 329.00 319.00 322.00

Total Number of Contractual POSItions ..........cccccocivnvicinininincercnennns 1.86 8.44 10.35

Salaries, Wages and Fringe Benefits ..o 16,354,290 16,219,652 16,700,320

Technical and Special FEes.......cc.ceovvmrmriinicciiicce e 69,181 209,260 339,681

Operating EXPENSES ........coovmiriiiniiceicic e 6,209,312 6,591,812 7,271,113
Original General Fund Appropriation.. . 22,286,468 22,047,824
Transfer/Reduction ............ccceveiorierieirneriieicirieene e 517,430 -35,686
Total General Fund Appropriation...........cccccccvviiimiiiiiiinicccnnes 22,803,898 22,012,138

Less:  General Fund Reversion/Reduction...........cccocveevevcninereniienennnns 1,121,363

Net General Fund Expenditure..............cccoooovinvcvicniininennes 21,682,535 22,012,138 23,347,704

Special Fund Expenditure . 937,318 999,855 954,679

Reimbursable Fund EXpenditure ............cccocecreincneniinninnennes 12,930 8,731 8,731

Total EXpenditure .........coooooemrceirccovnncencrenenecns 22,632,783 23,020,724 24,311,114
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B05.01 MARYLAND CORRECTIONAL INSTITUTION FOR WOMEN - WOMEN’S
FACILITIES

PROGRAM DESCRIPTION

The Maryland Correctional Institution for Women, located in Anne Arundel County, is a multi-level security (administrative)
institution for female prisoners committed to the Division of Correction. The Institution operates a reception, diagnostic and
classification center for female inmates, and houses minimum, medium and maximum security prisoners.

MISSION

The Maryland Correctional Institution for Women contributes to public safety by providing a safe, secure, and humane
environment for convicted adult female offenders while providing effective programs that lead to reintegration into society as
productive, law-abiding citizens.

VISION

Through excellence in correctional services, the Maryland Correctional Institution for Women strives to inspire and empower
the female offender to redirect her life to that of a law-abiding citizen.

Slogan: A partnership for a safer Maryland through effective correctional services.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Offender Security. Secure offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Institution for
Women will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2003 and thereafter, the number of supervised individuals at the Maryland Correctional
Institution for Women who violate the terms of their confinement (walk off)* will be reduced and maintained
at least 10% below fiscal year 2000 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 0 0 0 0

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Maryland Correctional Institution for
Women will be incorrectly released’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Maryland Correctional
Institution for Women will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 74 15 7 7
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B05.01 MARYLAND CORRECTIONAL INSTITUTION FOR WOMEN - WOMEN’S
FACILITIES (Continued)

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Maryland Correctional Institution for Women will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 56 77 53 53

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Correctional Institution for Women will not exceed fiscal year 2002

levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 13,6805 18,448 < 13,680 < 13,680

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 853 880 1,096 1,096
Average Daily Population 853 880 1,096 1,096
Annual Cost per Capita $20,569 $20,973 $17,420 $18,513
Daily Cost per Capita $56.20 $57.46 $47.60 $50.72
Ratio of Average Daily Population to positions 3.14:1 3.19:1 4.10:1 4.06:1
Ratio of Average Daily Population to custodial positions 3.99:1 4.06:1 5.19:1 5.07:1:

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

* 2002 Actual includes July-December 2001 data for the Pre-Release Unit for Women and the Pre-Release Unit Annex.
Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

WOMEN'S FACILITIES

Q00B05.01 MARYLAND CORRECTIONAL INSTITUTION FOR WOMEN

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AJIMENISIEAtION ....oovvveveveeeie et eeeeeteere e eeeeeeseaeereeesaesneraesaeeneene $1,317,943 $1,165,652 $1,080,343
Custodial Care ........... 11,004,611 11,248,985 11,686,395
Dietary Services 1,553,247 1,781,020 1,802,645
Plant Operation and Maintenance .. " 1,143,309 1,212,643 1,252,522
Clinical and Hospital Service............c.cvenvineenn " 2,074,543 2,286,562 2,863,576
Classification, Recreational and Religious Services .... 1,281,823 1,261,155 1,476,497
SUDSLANCE ADUSE ..ottt e e 80,383 136,572 127,912
TOtAL ..ottt es et se s e s neaee $18,455,859 $19,092,589 $20,289,890
2003 2004 2005
Actual Appropriation Allowance
276.00 267.00 270.00
1.64 7.99 9.90
01 Salaries, Wages and Fringe Benefits.........cocoooviiiiin 13,277,326 13,292,203 13,731,696
02 Technical and Special Fees........cccovviviniiiine 61,814 195,413 325,388
03 COMIMUIMICALION c..e.eveeieit et itie it eereeeeeeeeeee e e teesseeaeaiesesnesaneasresesreoares 53,060 48,289 58,874
04 Travel....c.coooconnnnnn 1,676 1,850 1,741
06 Fuel and Utilities ........cccoecvvrevemciciinnnn. 598,955 558,648 615,607
07 Motor Vehicle Operation and Maintenance . . 69,176 42,811 46,917
08 Contractual Services..........oovevvievveirceccecns . 2,468,826 2,678,593 3,234,577
09 Supplies and Materials ................ 1,165,866 1,446,114 1,408,883
10 Equipment—Replacement ........... 8,694 11,175
11 Equipment—Additional............... 8,213 6,970 26,200
12 Grants, Subsidies and Contributions.. . 720,346 801,278 791,000
13 Fixed CRarges .....oooiveriierereierrieinirietssiie ettt nssene s caneecon 21,907 20,420 37,832
Total Operating EXPEnses...........cocovivvriomcieneciieneenicesceis 5,116,719 5,604,973 6,232,806
Total EXpenditure ........cocoovemvueeeerericoinicence s 18,455,859 19,092,589 20,289,890
Original General Fund Appropriation..................... . 18,513,728 18,269,760
Transfer of General Fund Appropriation 141,134 -20,910
Total General Fund Appropriation.............ccoceiveiennmineniniicecs 18,654,862 18,248,850
Less:  General Fund Reversion/Reduction...........cccoevvvvvvniinninns 1,003,471
Net General Fund Expenditure...........ccccoconiiiiiiniiiiiinnns 17,651,391 18,248,850 19,485,773
Special Fund Expenditure . 791,538 835,008 795,386
Reimbursable Fund Expenditure .......c..cccooovviiivirininn 12,930 8,731 8,731
Total EXpenditure ..........cccovevemveeiiineiereieniiiiieens 18,455,859 19,092,589 20,289,890
Special Fund Income:
Q00303 Inmate Welfare Funds ... 791,538 335,008 795,386
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance......... 4,199
QO0B0Y9 DPSCS-State Use Industries ..o 8,731 8,731 8,731
TOAL ..ottt et ere bttt en e e 12,930 8,731 8,731
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B05.02 PRE-RELEASE UNIT FOR WOMEN - WOMEN’S FACILITIES
PROGRAM DESCRIPTION
The Pre-Release Unit for Women, located in Baltimore City, is a minimum security institution for adult female offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Institution for Women
— Women’s Facilities (Q00B05.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Pre-Release Unit for Women will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2003, the number of supervised individuals at the Pre-Release Unit for Women who violate
the terms of their confinement (walk off)* will be reduced and maintained at least 10% below fiscal year 2000

levels (2).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 0 0 2 2

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Pre-Release Unit for Women will be
incorrectly released”.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Pre-Release Unit for
Women will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff* 1° 0 1 1

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the Pre-
Release Unit for Women will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates* 8> 8 8 8
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B05.02 PRE-RELEASE UNIT FOR WOMEN - WOMEN’S FACILITIES (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Pre-Release Unit for Women will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 3,200 2,816 <3,200 <3,200

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 174 174 180 180
Average Daily Population 174 174 180 180
Annual Cost per Capita $23,496 $24.005 $21,823 $22,340
Daily Cost per Capita $64.20 $65.77 $59.63 $61.21
Ratio of Average Daily Population to positions 3.16:1 3.28:1 3.46:1 3.46:1
Ratio of Average Daily Population to custodial positions 4.70:1 4.97:1 5.14:1 5.14:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? “Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

* “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.

Data includes assault data for Pre-Release Unit for Women Annex.

2002 Actual includes January-June 2002 data only.

Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B05.02 PRE-RELEASE UNIT FOR WOMEN—WOMEN'S FACILITIES

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdminiStration ...oocovevevvieve it ecre s b e sree e . $283,573 $276,525 $288,876
Custodial Care .............. 2,325,942 2,243,002 2,243,287
Dietary Services.........o.ccocvevernne. . 535,090 467,120 484,239
Plant Operation and Maintenance............ococovieieiineinninienisinaenes 233,979 197,398 210,765
Clinical and Hospital SEIVICES ......c.ccoviviiviriiiieierieieriiicieis s 487,159 416,357 470,295
Classification, Recreational and Religious Services ... 311,181 327,733 323,762
TOtAl ..ot e $4,176,924 $3,928,135 $4,021,224
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSIONS .......ccovivveniinieiiriiiiieienrecricereene 53.00 52.00 52.00
Number of Contractual POSitions.......c..cocecenevemmiimniiiiiiniiieins 22 45 45
01 Salaries, Wages and Fringe Benefits. 3,076,964 2,927,449 2,968,624
02 Technical and Special Fees........c.ccocvrvmiiininies 7,367 13,847 14,293
03 COMMUNICAION . ........evieiererieeiere et rereeee st ce s s b abs s 17,271 12,898 16,620
04 Travel ...cooeeeueeecreeeeeeeeeeeneeeeae 505 800 600
06 Fuel and Utlities.......cocoevvvveriieevereeeenne. 126,080 102,400 108,300
07 Motor Vehicle Operation and Maintenance .. 16,286 11,000 15,000
08 Contractual SErvices .......covevevvvverenriiiiiinnns . 522,876 440,307 496,265
09 Supplies and Materials................. 233,185 220,638 227,612
10 Equipment—Replacement ........... 19,396 1,320 2,235
12 Grants, Subsidies and Contributions.. . 103,419 141,500 116,500
13 FixXed CHATEES ...oveuveiiviieiieieece et en s 53,575 55,976 55,175
Total Operating EXPEnses..........cccovveiieniiinsimieeeiesneeesienens 1,092,593 986,839 1,038,307
Total EXPENditure .......coooveoeerrimerieimiieirerecnereccsnrinnens 4,176,924 3,928,135 4,021,224
Original General Fund Appropriation.............. . 3,772,740 3,778,064
Transfer of General Fund Appropriation 376,296 -14,776
Total General Fund Appropriation..........cc.coeevviviiviiiiiniiniinneneens 4,149,036 3,763,288
Less: General Fund Reversion/Reduction...........ccecoverurernnrnennans 117,892
Net General Fund Expenditure...........c..oooonviniiiiiiiiiinnnn 4,031,144 3,763,288 3,861,931
Special Fund Expenditure...........ccoccoievvniivniniinniinicnnnns 145,780 164,847 159,293
Total EXPENditure .....c.coveveevireeireircrcoremecorareesnieeneen 4,176,924 3,928,135 4,021,224
Special Fund Income:
Q00303 Inmate Welfare Funds ..........ccooveevivnnnnnin 69,785 113,847 89,293
Q00306 Work Release Barnings ........coccocvveveiverninieneinncnnns 75,995 51,000 70,000
TOLAL ..ottt rree e sttt s 145,780 164,847 159,293
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

2003 2004 2005
Actual Appropriation Allowance
Total Number of Authorized Positions 692.00 668.00 668.00
Total Number of Contractual POSItiONS ........ccoccocvvveiiivncie e 4.60 15.11 10.79
Salaries, Wages and Fringe Benefits ..., 37,306,209 34,040,006 34,692,694
Technical and Special FEes........covuruemmrirricivirecreereee s 140,363 192,603 290,082
Operating EXPENSES .o.cooireieieecee e rrc st 18,037,525 17,845,613 18,493,580
Original General Fund Appropriation............ccocoeemvieriiiriiinneierersnnnes 48,890,423 46,259,288
Transfer/RedUCtion .........cco.ooeieieirierie e ner e et 1,930,139 -194,250
Total General Fund Appropriation....... 50,820,562 46,065,038
Less:  General Fund Reversion/Reduction.... 1,076,444
Net General Fund Expenditure....... 49,744,118 46,065,038 47,739,792
Special Fund Expenditure.... 2,446,145 2,582,643 2,650,460
Federal Fund Expenditure........ 350,000
Reimbursable Fund Expenditure ..........coccovvcrivcimmercnniicinrcens 2,943,834 3,430,541 3,086,104
Total EXpenditure .........cccooveeerrercmiecnccnceeveeennenacns 55,484,097 52,078,222 53,476,356
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.01 GENERAL ADMINISTRATION — MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM

PROGRAM DESCRIPTION

The Maryland Correctional Pre-Release System (MCPRS) operates minimum security and pre-release facilities located
throughout the State for adult male offenders. The General Administration program is located in Jessup and provides overall direction
for the State pre-release system.

MISSION

The Maryland Correctional Pre-Release System serves the citizens of Maryland by providing inmates the opportunity for
successful re-entry into the community by providing the following:
Safe and humane housing;
Educational, vocational, and life skills training;
A boot camp program; and
A home detention program.

Furthermore, through a partnership with private industry and allied agencies, the Maryland Correctional Pre-Release System
has established income-generating programs benefiting both the inmate and the agency. These include:
Work release;
Laundry operations; and
Community work details.

VISION
The Maryland Correctional Pre-Release System: A partnership of community, staff, and offenders contributing to a safer
Maryland.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Offender Security. Secure defendants and offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined within the Maryland Correctional Pre-Release
System will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 6 1 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals within the Maryland Correctional Pre-Release
System who violate the terms of their confinement (walk off)* will be reduced and maintained at least 10%
below fiscal year 2000 levels (9).

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 7 9 10 10
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.01 GENERAL ADMINISTRATION — MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM (Continued)

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined within the Maryland Correctional Pre-Release
System will be incorrectly released’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff within the Maryland
Correctional Pre-Release System will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 29 33 28 28

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while within the
Maryland Correctional Pre-Release System will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 129 104 123 123

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, annual sick leave usage at the Maryland Correctional Pre-Release
System will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used: 61,278 62,628 <61,278 <61,278

Objective 3.2 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Maryland Correctional Pre-Release System will not exceed fiscal year 2002

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 58,4104 64,822 <58,410 <58,410

Note: | “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium,or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

Corrected from prior year presentation
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Q00B06.01 GENERAL ADMINISTRATION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdTHNISIIATION .....ve.vviereeereerireiet e eneeennen $7,205,120 $5,894,783 $6,257,008
Classification, Recreational and Religious Services .......ccocoovenevenccncns 262,120 202,710 272,903
TOAL..vveveeiereeieieres e e esr e st st s $7,467,240 $6,097,493 $6,529,911
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS .....c.coveeernuiriaieiciiiciiecc e 44.00 43.00 43.00
Number of Contractual POSIONS ........c.coooovnuiiieinrirececccnierrc e .85 2.88 2.88
01 Salaries, Wages and Fringe Benefits ... 4,255,122 2,709,602 3,211,052
02 Technical and Special FEes......ccooveviiriiminnciciiececeee e 15,186 46,989 45,002
03 COMMUNICAION ......ovvviviteiirr e ericeneerceternsereercesserinesrestersasissseseanaion 66,377 65,212 65,235
04 Travel.....coocoeneee. 1,705 3,800 2,500
06 Fuel and Utilities.........ocoeverevererienenreninenne 32,882 36,400 36,400
07 Motor Vehicle Operation and Maintenance ... 51,617 153,835 103,577
08 Contractual Services .........covveeveevieeeieeenenn. 2,805,070 2,846,362 2,848,662
09 Supplies and Materials ..... 142,429 193,200 160,500
10 Equipment—Replacement ... 23,687 831 831
13 Fixed Charges.......c.ccoooeverrenee 73,165 41,262 56,152
Total Operating EXPenses........coooeriireeencrier e e 3,196,932 3,340,902 3,273,857
Total EXpenditure .........ccoceverrveriiereneierierenieiernienenns 7,467,240 6,097,493 6,529,911
Original General Fund Appropriation............cc.cccececeioniniiinonnn, 7,684,447 6,028,410
Transfer of General Fund Appropriation............ccceeveviniinieennnn -80,531 —2,494
Total General Fund Appropriation............coccemneiieininionen 7,603,916 6,025,916
Less: General Fund Reversion/Reduction......c.....cc.oovniniiiinn, 183,150
Net General Fund EXpenditure...........cccooeviveceeniecineennnens 7,420,766 6,025,916 6,470,484
Reimbursable Fund Expenditure ..........ccocoovcvverireniecrnennninnne 46,474 71,577 59,427
Total EXpenditure .........ccocoeviienneneiciiocien e 7,467,240 6,097,493 6,529,911
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........ 1,410
JOOBO1 DOT-State Highway Administration..........c.coccocvverneeecnens 45,064 71,577 59,427
TOAL 1.t et 46,474 71,577 59,427
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.02 BROCKBRIDGE CORRECTIONAL FACILITY - MARYLAND CORRECTIONAL PRE-

RELEASE SYSTEM
PROGRAM DESCRIPTION
The Brockbridge Correctional Facility, located in Jessup, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —

General Administration (Q00B06.01).

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Brockbridge Correctional Facility will

escape .
2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Brockbridge Correctional Facility who
violate the terms of their confinement (walk off)®> will be reduced and maintained at least 10% below fiscal

year 2000 levels (0).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 0 0 0 0

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Brockbridge Correctional Facility will be
incorrectly released’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Brockbridge Correctional
Facility will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 13* 16 12 12

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Brockbridge Correctional Facility will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 43* 39 41 41
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.02 BROCKBRIDGE CORRECTIONAL FACILITY — MARYLAND CORRECTIONAL PRE-
RELEASE SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Brockbridge Correctional Facility will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 14,416° 13,264 <14,416 <14,416

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 632 638 635 635
Average Daily Population 632 638 635 635
Annual Cost per Capita $19,480 $20,052 $19,641 $20,149
Daily Cost per Capita $53.22 $54.94 $53.66 $55.20
Ratio of Average Daily Population to positions 3.14:1 3.29:1 341:1 341:1
Ratio of Average Daily Population to custodial positions 4.03:1 4.28:1 4.47:1 4.47:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

2002 Actual was extrapolated from January-June 2002 data only.

Corrected from prior year presentation

Ir—1728



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.02 BROCKBRIDGE CORRECTIONAL FACILITY—MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM

Project Summary:

General AJMINISIEALION «......cooeviveiieiininiriree e rereas
Custodial Care ........

Dietary Services........cocecenirenenn.
Plant Operation and Maintenance.. .
Clinical and Hospital SEIVICES .........c.ceviiierinericnerin e
Classification, Recreational and Religious Services .........c.occovvveeennnne

Appropriation Statement:

Number of Authorized POSIIONS ........cc.cooiiceirniniricineicneeecreeenns
Number of Contractual Positions.........c.cocvvririeinencvineirrerenenenns
01 Salaries, Wages and Fringe Benefits..........cccoouvereeneniioiie e
02 Technical and Special Fees........coooviiirneiininnieieieeee e

06 Fuel and ULIHES ....ccoooiviriiecreeriec et cer et enne
07 Motor Vehicle Operation and Maintenance .........c.co.coceevneineinennne
08 Contractual Services.........cccoceveieeirennnnne

09 Supplies and Materials ...
10 Equipment—Replacement ...........ccccoovveireinninnnnns
12 Grants, Subsidies and Contributions........................ .
13 Fixed Charges .......cccoeiviirneririniiicee et sssees

Total Operating EXPenses........cccoveveevveverieeensoseeninsscesnenns

Total EXpenditure .........cooocoevnmeecireincreneiensreeins

Original General Fund Appropriation............ccccoveivincvnioecnicninen,
Transfer of General Fund Appropriation...

Total General Fund Appropriation..........c.cocveveeecernrinerernenennns
Less: General Fund Reversion/Reduction...........cccoeveverireiineinnnn,

Net General Fund Expenditure.....
Special Fund Expenditure.......... .
Reimbursable Fund Expenditure ..............ccocoveeviiincerinnnnns

Total EXpenditure .........ccccocvieceicnrinciincrinnnnens

Special Fund Income:
Q00303 Inmate Welfare Funds ...........ccooeveevveiveiivicieec e,

Reimbursable Fund Income:
DS0HO1 Military Department Operations and Maintenance ........

2003 2004 2005
Actual Appropriation Allowance
$540,069 $514,757 $522.674
8,048,479 7,759,789 7,762,115
1,238,942 1,158,676 1,215,783
531,609 536,910 524,352
1,578,573 1,571,256 1,764,469
855,731 930,876 1,004,919
$12,793,403 $12,472,264 $12,794,312
2003 2004 2005
Actual Appropriation Allowance
194.00 186.00 186.00
1.53 1.96 4.16
9,514,597 9,140,525 9,202,239
33,715 37,150 137,119
38,689 31,111 38,600
420 1,000 500
206,116 183,400 191,100
19,947 24,000 21,000
1,587,924 1,615,317 1,804,397
942,450 948,731 936,631
12,897 3,690 726
436,648 487,200 462,000
140
3,245,091 3,294,589 3,454,954
12,793,403 12,472,264 12,794,312
12,300,869 11,904,717
198,746 —-11,069
12,499,615 11,893,648
243,207
12,256,408 11,893,648 12,239,738
534,512 578,616 554,574
2,483
12,793,403 12,472,264 12,794,312
534,512 578,616 554,574
2,483
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.03 JESSUP PRE-RELEASE UNIT — MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM
PROGRAM DESCRIPTION

The Jessup Pre-Release Unit is a minimum security institution for adult male offenders.
The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —
General Administration (Q00B06.01).
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Jessup Pre-Release Unit will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Jessup Pre-Release Unit who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10% below fiscal year 2000

levels (2).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 1 1 2 2

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Jessup Pre-Release Unit will be incorrectly

released’.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Jessup Pre-Release Unit
will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 3¢ 1 3 3

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Jessup Pre-Release Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 27* 20 26 26
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.03 JESSUP PRE-RELEASE UNIT - MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory

correctional officer staff at the Jessup Pre-Release Unit will not exceed fiscal year 2002 levels.

2002
Performance Measures Actual
Input: Number of overtime hours incurred due to sick leave usage: 12,200°

OTHER PERFORMANCE MEASURES

2002

Performance Measures Actual
Operating Capacity 569
Average Daily Population 569
Annual Cost per Capita $18,475
Daily Cost per Capita $50.48
Ratio of Average Daily Population to positions 3.92:1
Ratio of Average Daily Population to custodial positions 4.78:1

2003
Actual
12,488

2003
Actual
587

587
$18,755
$51.38
4.08:1
5.02:1

2004 2005
Estimated Estimated
<12,200 <12,200

2004 2005
Estimated Estimated
590 590

590 590

$18,152 $18,463
$49.60 $50.58
4.34:1 4.34:1
5.32:1 5.32:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates

classified minimum or pre-release security who depart while in the community, without restraints, with or without

supervision.
a miscalculation of their term of confinement.

2002 Actual was extrapolated from January-June 2002 data only.
Corrected from prior year presentation
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.03 JESSUP PRE-RELEASE UNIT—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdMINIStIAtioN ........c.ccooevieiirrieireeiereen e ere e eneesene $399,946 $358,329 $366,501
Custodial Care . 6,533,443 6,174,925 6,064,619
DIELATY SEIVICES....euievieirircererierietite et eetiov et ettt s e e ere s errenssae b s easens 852,539 892,662 838,500
Plant Operation and Maintenance ..........c...oovevvveinriveceenenereesceeneerreesenens 1,365,437 1,373,621 1,443,609
Clinical and Hospital Services . 1,300,975 1,295,334 1,541,523
Classification, Recreational and Religious Services ........c..cocovverrevcrnnnas 556,980 614,815 638,513
TOAL ..ottt s s $11,009,320 $10,709,686 $10,893,265
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS ..........ccoeveveiriviriniriiniceee e 144.00 136.00 136.00
Number of Contractual POSItiOns.........ccocveererinivirniieeeriecreienenins 1.23 490 1.00
01 Salaries, Wages and Fringe Benefits.........cccccooeoniinninrieinineencnnns 7,161,671 6,861,209 6,725,546
02 Technical and Special Fees........cccoveiirrioieirereveeee e 36,800 12,788 17,227
03 Communication................. . 29,112 17,419 23,541
04 Travel........oc.... 38 200 100
06 Fuel and Utilities ............ccooceevieieiivvieennns 1,153,344 1,152,720 1,224,072
07 Motor Vehicle Operation and Maintenance . 59,529 48,500 58,600
08 Contractual Services...... . 1,402,281 1,373,617 1,615,056
09 Supplies and Materials ..... . 724,509 785,576 772,266
10 Equipment—Replacement ........... . 25,856 1,137 337
12 Grants, Subsidies and Contributions.............c.oceeevvivviiiveviieeeiree e 416,180 456,520 456,520
Total Operating EXpenses........cccccooveoerirrenienerinieeaeeee e 3,810,849 3,835,689 4,150,492
Total EXpenditure ........c.cccevovevevieriirecennicrivnne e 11,009,320 10,709,686 10,893,265
Original General Fund Appropriation... . 9,805,414 9,774,721
Transfer of General Fund Appropriation............c.cccevncnnincicnnencee 311,956 3,413
Total General Fund Appropriation.............cecvvevereevirveenereierienirens 10,117,370 9,771,308
Less:  General Fund Reversion/Reduction............c..ccovevvirevieeennnn, 97,299
Net General Fund Expenditure..........cocccoovinincerrnecncnnnn 10,020,071 9,771,308 9,870,116
Special Fund Expenditure . 591,594 533,333 626,426
Reimbursable Fund Expenditure ............c..ccoeoieieiiienenane, 397,655 405,045 396,723
Total EXpenditure .......ccccovevieiiveeieeeeieeeenc v 11,009,320 10,709,686 10,893,265
Special Fund Income:
Q00303 Inmate Welfare Funds ..o, 325,935 363,333 361,426
Q00306 Work Release Earnings 265,659 170,000 265,000
TOAL ..evveieeeieer st et b s sttt es 591,594 533,333 626,426
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance......... 3,008
JOOBO1 DOT-State Highway Administration..............cocovrivvinnn 394,647 405,045 396,723
TOAL ..t e et 397,655 405,045 396,723
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.05 SOUTHERN MARYLAND PRE-RELEASE UNIT — MARYLAND CORRECTIONAL
PRE-RELEASE SYSTEM

PROGRAM DESCRIPTION

The Southern Maryland Pre-Release Unit, located in Hughsville, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —

General Administration (Q00B06.01).
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Southern Maryland Pre-Release Unit will

escapel.
2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Southern Maryland Pre-Release Unit
who violate the terms of their confinement (walk off)* will be reduced and maintained at least 10% below

fiscal year 2000 levels (3).

2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates who walk off 5 3 3

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Southern Maryland Pre-Release Unit will be

incorrectly released’.

2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Southern Maryland Pre-

Release Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomie: Number of inmates found guilty of assault on staff 0! 1 0

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.

Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the

Southern Maryland Pre-Release Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates 24 2 2
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.05 SOUTHERN MARYLAND PRE-RELEASE UNIT — MARYLAND CORRECTIONAL

Goal 3.

Note:

PRE-RELEASE SYSTEM (Continued)

Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Southern Maryland Pre-Release Unit will not exceed fiscal year 2002 levels.

2002
Performance Measures Actual
Input: Number of overtime hours incurred due to sick leave usage: 2,4885

OTHER PERFORMANCE MEASURES

2002

Performance Measures Actual
Operating Capacity 175
Average Daily Population 175
Annual Cost per Capita $17,765
Daily Cost per Capita $48.54
Ratio of Average Daily Population to positions 4.07:1
Ratio of Average Daily Population to custodial positions 6.03:1

2003 2004 2005
Actual Estimated Estimated
3,208 <2,388 <2,488

2003 2004 2005
Actual Estimated Estimated
176 177 177

176 177 177
$18,342 $17,289 $18,141
$50.25 $47.24 $49.70
4.09:1 4.12:1 4.12:1
6.07:1 6.10:1 6.10:1

“Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without

supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.
2002 Actual was extrapolated from January-June 2002 data only.
Corrected from prior year presentation
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.05 SOUTHERN MARYLAND PRE-RELEASE UNIT—MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM

Project Summary:

General AdmINISTAtION ........ccoecverieieiieieresescet it screteeie e
CUSLOAIAL CAIE ....oovvirieiiivveiereeesrcr et i ss e bbb
DAY SEIVICES.coriiiiiiiiieir ettt e

Plant Operation and Maintenance ..

Clinical and Hospital Services.....c....cccoovviviiieriennnnnne .
Classification, Recreational and Religious Services ...........ccoeevvevenn.

Appropriation Statement:

Number of Authorized POSIIONS .........coocveemrivimiminciecceniiier e
Number of Contractual POSHIONS .......c.ceocreeiciocricriciiierniieeens
Salaries, Wages and Fringe Benefits........c.ccooviniciiii
Technical and Special Fees........cooververiiiiiniiiiiiceee e

Fuel and Utilities .......o.ooevencreverienieienenns
Motor Vehicle Operation and Maintenance .
Contractual Services ........coccoererverienecns
Supplies and Materials ..
Equipment—Replacement...........
Grants, Subsidies and Contributions.. .
Fixed CRAZES....ooviviviiieieiereieeeie e sn e s ere s

Total Operating EXpenses. .........cooovereeovviierininieeiireenreencnns
Total Expenditure

Original General Fund Appropriation...............cccoceeviiiiineiinnnnnns

Transfer of General Fund Appropriation............cccceeevccconnsincnernnnne.

Total General Fund Appropriation...........cwiincccinininiens

Less: General Fund Reversion/Reduction.............c.ccccovieviiinns
Net General Fund Expenditure..........cocoovoierrrncicvniiicnn,
Special Fund Expenditure...........cccoocovienrnnnnn.

Reimbursable Fund Expenditure
Total Expenditure ..........c.ccovceinirieniiiincieinire

Special Fund Income:

Q00303 Inmate Welfare Funds ..........coooooiiiiii
Q00306 Work Release Earnings ........cccoovvvieiiiniiiiiinennnn,

Reimbursable Fund Income:

D50H01 Military Department Operations and Maintenance ........
JOOB01 DOT-State Highway Administration

2003
Actual

$298,823
1,715,489
386,189
194,881
389,293
243,596

$3,228,271

2004
Appropriation

$262,521
1,591,868
373,775
197,473
400,418
225,084

$3,060,139

2005
Allowance

$282,017
1,651,368
382,131
204,163
462,457
228,824

$3,210,960

2003 2004 2005
Actual Appropriation Allowance
43.00 43.00 43.00
26 30 .30
2,276,178 2,117,354 2,197,895
8,634 8,462 7,755
48,070 35,401 48,100
320 400 400
72,711 63,401 70,000
53,268 55,700 53,200
441,778 436,918 489,757
244,005 229,596 231,396
5,374 1,777 977
77,603 111,000 111,300
330 130 180
943,459 934,323 1,005,310

3,228,271

3,060,139

3,210,960

2,506,226 2,322,921
194,915 -5,331
2,701,141 2,317,590
113,159
2,587,982 2,317,590 2,505,540
393,329 433,462 432,755
246,960 309,087 272,665
3,228,271 3,060,139 3,210,960
52,230 83,462 82,755
341,099 350,000 350,000
393,329 433,462 432,755
1,980
244,980 309,087 272,665
246,960 309,087 272,665
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.06 EASTERN PRE-RELEASE UNIT - MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM
PROGRAM DESCRIPTION

The Eastern Pre-Release Unit, located in Church Hill, is a minimum security institution for adult male offenders.
The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —
General Administration (Q00B06.01).
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Eastern Pre-Release Unit will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Eastern Pre-Release Unit who violate the
terms of their confinement (walk off)® will be reduced and maintained at least 10% below fiscal year 2000

levels (2).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 0 1 2 2

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Eastern Pre-Release Unit will be incorrectly

released’.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Eastern Pre-Release Unit
will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates found guilty of assault on staff 2 0 2 2

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Eastern Pre-Release Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 0* 11 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.06 EASTERN PRE-RELEASE UNIT - MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory

correctional officer staff at the Eastern Pre-Release Unit will not exceed fiscal year 2002 levels.

2002
Performance Measures Actual
Input: Number of overtime hours incurred due to sick leave usage: 2,448’

OTHER PERFORMANCE MEASURES

2002

Performance Measures Actual
Operating Capacity 174
Average Daily Population 174
Annual Cost per Capita $17,362
Daily Cost per Capita $47.44
Ratio of Average Daily Population to positions 4.05:1
Ratio of Average Daily Population to custodial positions 6.00:1

2003 2004 2005
Actual Estimated Estimated
1,952 <2,448 <2,448

2003 2004 2005
Actual Estimated Estimated
173 177 177
173 177 177

$18,476 $16,819 $17,148
$50.62 $45.95 $46.98
4.33:1 4.54:1 4.54:1
6.65:1 7.08:1 7.08:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates

classified minimum or pre-release security who depart while in the community, without restraints, with or without

supervision.
a miscalculation of their term of confinement.

2002 Actual was extrapolated from January-June 2002 data only.
Corrected from prior year presentation
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.06 EASTERN PRE-RELEASE UNIT—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AAMINISIEAION .......ccoviriveeireesiereecerere e $244,169 $233,483 $241,789
Custodial Care 1,633,985 1,454,914 1,436,579
DIEtAry SEIVICES ..c.uevioiiireierietitireie ittt e et e es v eanenr s 360,798 365,068 370,664
Plant Operation and Maintenance.........ccvceieveierereererirnnecerereseenenseanenns 265,151 230,483 225,901
Clinical and Hospital Services........cccocoeveerevvenne 472,543 471,443 525,363
Classification, Recreational and Religious Services ........ccococvcvivviereennen 219,664 221,535 234,896
TOtAL ..ottt ettt a et s rene $3,196,310 $2,976,926 $3,035,192
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItions .........ccoeeveirivienriicieie oo 40.00 39.00 39.00
Number of Contractual PoSitions................ccoevivvrevreieioniviiiricrinen .53 1.85 45
01 Salaries, Wages and Fringe Benefits ...........cccccceveivrnciciiiineniennnnn. 2,197,889 1,982,132 2,007,066
02 Technical and Special FEes....c.ccoovviimiiieieiiciceee e 39,218 30,431 28,598
03 Communication................. . 16,263 10,737 16,100
04 Travel......ccoveee. 500
06 Fuel and Utilities .........cccovveeveeniiiieennns 107,337 82,500 82,500
07 Motor Vehicle Operation and Maintenance . 39,001 44,430 39,000
08 Contractual Services...... e . 449,459 437918 491,357
09 Supplies and Materials ..... 215,397 243,452 237,852
10 Equipment—Replacement........... 17,074 4,051 2,219
12 Grants, Subsidies and Contributions.. 114,522 140,500 130,500
13 Fixed Charges......c.c.coenunne 150 275
Total Operating EXPEnses..........cccoceveeceercrmnereicrorenanserennene s 959,203 964,363 999,528
Total EXpenditure ...........coceveevirerinicreicren e 3,196,310 2,976,926 3,035,192
Original General Fund Appropriation..........cocoevuereierrvierevsnrneesienens 2,504,710 2,237,392
Transfer of General Fund Appropriation..........cc.cccovevuiivnreonveerinenn, 82,800 -12,152
Total  General Fund Appropriation............c.cocevvireineinivincrininnenee 2,587,510 2,225,240
Less:  General Fund Reversion/Reduction...............cocevevvevvvrnnnn.e 48,555
Net General Fund Expenditure..........c...ocevevnveeeinveneriaeinas 2,538,955 2,225,240 2,330,509
Special Fund Expenditure...........c.ocoovvrevioinvncnsenecnene 381,102 440,898 415,008
Reimbursable Fund Expenditure ..........c.ccccooeneinirnnecnncns 276,253 310,788 289,675
Total Expenditure ............... . 3,196,310 2,976,926 3,035,192
Special Fund Income:
Q00303 Inmate Welfare Funds ...........oooocveevveveeviicreceeen, 155,237 165,898 165,008
Q00306 Work Release Earnings ..........coeeeevivevernrerncrrenrenrerenns 225,865 275,000 250,000
TOLAL oottt e 381,102 440,898 415,008
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration.............c.cecevuvervenae 276,253 310,788 289,675
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.11 CENTRAL LAUNDRY FACILITY — MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM
PROGRAM DESCRIPTION

The Central Laundry Facility is a minimum security institution for adult male offenders located on the grounds of Springfield

Hospital Center in Carroll County. The facility provides laundry services for other institutions, hospitals of the Department of Health
and Mental Hygiene, and training schools for the Department of Juvenile Services.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System -

General Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.

Goal 2.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Central Laundry Facility will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Central Laundry Facility who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10% below fiscal year 2000

levels (2).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 0 0 2 2

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Central Laundry Facility will be incorrectly

released °.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Central Laundry Facility
will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 6* 7 6 6

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Central Laundry Facility will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 18* 7 17 17
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.11 CENTRAL LAUNDRY FACILITY - MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Central Laundry Facility will not exceed fiscal year 2002 levels.

Performance Measures

Input: Number of overtime hours incurred due to sick leave usage:

OTHER PERFORMANCE MEASURES

Performance Measures
Operating Capacity
Average Daily Population
Annual Cost per Capita
Daily Cost per Capita
Ratio of Average Daily Population to positions
Ratio of Average Daily Population to custodial positions

2002
Actual
7,678’

2002
Actual
495
495

$18,658

$50.98
3.90:1
5.44:1

2003 2004 2005
Actual Estimated Estimated
9,125 <7,678 <7,678

2003 2004 2005
Actual Estimated Estimated
510 510 510
510 510 510

$19,284 $18,204 $18,209
$52.83 $49.74 $49.89
4.08:1 4.25:1 4.25:1
5.73:1 6.00:1 6.00:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates

classified minimum or pre-release security who depart while in the community, without restraints, with or without

supervision.
a miscalculation of their term of confinement.

2002 Actual was extrapolated from January-June 2002 data only.
Corrected from prior year presentation
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.11 CENTRAL LAUNDRY FACILITY—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AMINISrAtion ...........ccoovivviviiiee e e e s e $425,827 $357,007 $$379,829
Custodial Care 4,843,262 4,816,961 4,726,543
DACLATY SEIVICES.....eviiirieiiictisie it ereeie ettt rers et anseressons 780,053 845,603 846,807
Plant Operation and Maintenance .............oc.cveierernorenirirecreresiessersenenes 1,436,433 931,908 933,211
Clinical and Hospital Services 1,178,433 1,144,983 1,332,503
Classification, Recreational and Religious Services . . 378,704 386,451 393,654
Laundry OPerations ...........ccocoeeierereerieinrieceensissereinessessssesisssseenssesessns 792,081 801,260 674,243
TOAL ...ttt et s $9.,834,793 $9,284,173 $9,286,790
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSitions ............ccecevvoivecveriee e 125.00 120.00 120.00
01 Salaries, Wages and Fringe Benefits...........coovviveeieieeiveenceniiienn 6,227,873 5,964,751 5,989,678
03 COMMUNICAION .....ivieiieis ettt te et s en s eneen 42,939 20,714 36,341
04 Travel................ 304 2,000 1,000
06 Fuel and UtIlities .........ooevvievieriveeriecnreeecrennens 895,360 525,405 530,705
07 Motor Vehicle Operation and Maintenance . . 98,417 93,900 93,157
08 Contractual Services ..........coveeverievrevreereenns . 1,430,525 1,308,035 1,489,335
09 Supplies and Materials ... 640,714 727,071 702,646
10 Equipment—Replacement............ . 92,829 174,387 3,428
12 Grants, Subsidies and Contributions............c.cccecovveeeveecrveericicriinnen 405,832 467,910 440,500
Total Operating EXpenses.........ccooverivvinrviieeneeveerereenae e, 3,606,920 3,319,422 3,297,112
Total Expenditure 9,834,793 9,284,173 9,286,790
Original General Fund Appropriation............cocovuvvervirieriresineecnenas 7,231,497 7,403,914
Transfer of General Fund Appropriation...........c.ececeoeeeieriieiinenn 688,088 88,875
Total General Fund Appropriation............cccoevverieieorecrnnenncinnnn, 7,919,585 7,315,039
Less:  General Fund Reversion/Reduction..............ccocvveeveieenennne 143,276
Net General Fund Expenditure...........cooooeveriennincriennnnines 7,776,309 7,315,039 7,505,337
Special Fund Expenditure.........c..ccccooverrninrecoineninarenanns 301,884 376,922 352,724
Federal Fund Expenditure...... . 350,000
Reimbursable Fund Expenditure ........c....ccccecevvieevicreeennane, 1,406,600 1,592,212 1,428,729
Total EXpenditure .........cocoveeeivnieeiiiccecreee e 9,834,793 9,284,173 9,286,790
Special Fund Income:
Q00303 Inmate Welfare Funds ............ccocoevievicnieeeieceeen 301,384 376,922 352,724
Federal Fund Income:
16.572 State Criminal Alien Assistance Program................ 350,000

Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........ 2,668

JOOBO1 DOT-State Highway Administration . 597,920 709,932 626,529
Q00901 Laundry Operation ............cc.eeoereermmeieienrreonseeeeseeseereeeeeenns 806,012 882,280 802,200
TOtAl oo 1,406,600 1,592,212 1,428,729
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.12 TOULSON BOOT CAMP — MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM
PROGRAM DESCRIPTION

The Toulson Boot Camp, located in Jessup, is a minimum security institution for adult male and female offenders. The Boot
Camp is based on strict discipline established through regimented physical training, military drill, and comprehensive rules and
regulations.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System -
General Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Toulson Boot Camp will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 6 1 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Toulson Boot Camp who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10% below fiscal year 2000

levels (1).
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 1 4 1 1

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Toulson Boot Camp will be incorrectly

released’.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Toulson Boot Camp will
be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 54 8 5 5

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Toulson Boot Camp will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 39* 25 37 37
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.12 TOULSON BOOT CAMP — MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Toulson Boot Camp will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 6,898° 6,224 <6,898 <6,898

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 315 350 400 400
Average Daily Population 315 350 400 400
Annual Cost per Capita $23,654 $22,728 $18,694 $19,315
Daily Cost per Capita $64.63 $62.27 $51.08 $52.92
Ratio of Average Daily Population to positions 2.89:1 343:1 3.96:1 3.96:1
Ratio of Average Daily Population to custodial positions 3.66:1 4.38:1 5.13:1 5.13:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? “Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to

a miscalculation of their term of confinement.

4 2002 Actual was extrapolated from January-June 2002 data only.

* Corrected from prior year presentation

w
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.12 TOULSON BOOT CAMP—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

General AdMINISTIAION ..........cooviveiviiiireire ettt s ersebe e

Custodial Care ..............
Dietary Services.......ccoomvvceivnes

Plant Operation and Maintenance .........oovvvrinnvieiiivneni e
Clinical and Hospital Services ...........occccreeerrerrvencrnicniescernereneesens

Classification, Recreational and Religious Services

SUDSTANCE ADUSE ......ovocvieiiieiiieeese et saeb bbb are et e

Appropriation Statement:

Number of Authorized PoSitions ........cocvevvieieesicicieeteer e

Number of Contractual POSItIONS.......c..ecvevveviiicienienieaeinerieiieseens

Fuel and Utilities .
Motor Vehicle Operation and Maintenance ..........c.ooovcvveveeeniiccnnnnn
Contractual SEIVICES ....vviiiiirieieeee ettt
Supplies and Materials .....
Equipment—Replacement ........... .
Grants, Subsidies and ContribUtions........ccovoeeveeereoninccier e

Total Operating EXPEnses......coccvveeververiiniiecenenenerneeene e
Total EXpenditure ......ccc.coeveveiieieinviiiieinieeeeeene

Original General Fund Appropriation...........c.cocceccnieinicinicnnnnnne
Transfer of General Fund Appropriation........ccc.coeveemvinencernnnne

Total General Fund Appropriation.........cccoevviiviinininvieinnicenns
Less:  General Fund Reversion/Reduction............coooveevuvveneirecenee

Net General Fund Expenditure..........c.cccocceevivnnnccnveneennn
Special Fund Expenditure
Reimbursable Fund Expenditure ....

Total EXpenditure .........ccccvvevvveecernmnnncnrcnnreenecneninn

Special Fund Income:

Q00303 Inmate Welfare Funds .......cocooovvieeiiicncineven

Reimbursable Fund Income:

D50HO01 Military Department Operations and Maintenance ........
JOOBO1 DOT-State Highway Administration ..........coceoveerevrncrnnnne

2003 2004 2005
Actual Appropriation Allowance
$337,733 $317,706 $319,250
4,958,961 4,473,692 4,516,041
777,963 730,134 737,660
400,652 427,037 437,237
967,573 925,239 1,045,101
387,340 494,857 494,004
124,538 108,876 176,633
$7,954,760 $7,477,541 $7,725,926
2003 2004 2005
Actual Appropriation Allowance
102.00 101.00 101.00
20 322 2.00
5,672,879 5,264,433 5,359,218
6,810 56,783 54,381
17,647 13,755 17,750
200 200 200
174,628 176,850 176,850
56,531 68,400 64,000
1,146,156 1,072,089 1,180,125
577,329 596,308 596,608
5,983 2,006 6,794
296,597 226,717 270,000
2,275,071 2,156,325 2,312,327
7.954,760 7,471,541 7,725,926
6,857,260 6,587,213
534,165 -70,916
7,391,425 6,516,297
247,798
7,143,627 6,516,297 6,818,068
243,724 219,412 268,973
567,409 741,832 638,885
7,954,760 7,477,541 7,725,926
243,724 219,412 268,973
510
566,899 741,832 638,885
567,409 741,832 638,885
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.01 EASTERN CORRECTIONAL INSTITUTION - EASTERN SHORE REGION
PROGRAM DESCRIPTION

The Eastern Correctional Institution is a medium security institution for adult male offenders located in Somerset County. A
400-bed minimum security annex for adult male offenders is located adjacent to the Eastern Correctional Institution.

MISSION

Eastern Correctional Institution is the largest multi-security level correctional facility in the State of Maryland. It is our
policy to support the principles and philosophies of the Maryland Division of Correction and be a positive influence in the community.
This is accomplished first by providing safety and security for the public, employees, and inmates of Eastern Correctional Institution.
Offering opportunities to staff and inmates that promote the betterment of the individual as well as the institution and the community
further enhances our purpose.

VISION

Eastern Correctional Institution, a unified and technologically progressive institution, in partnership with the community, will
foster a safer Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Eastern Correctional Institution will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at the Eastern Correctional Institution will be
incorrectly released?.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Eastern Correctional
Institution will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff’ 31* 25 29 29

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Eastern Correctional Institution will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates® 309* 286 290 290
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.01 EASTERN CORRECTIONAL INSTITUTION - EASTERN SHORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Eastern Correctional Institution will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 47,8645 45,632 <47,864 <47,864

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 3,100 3,142 3,190 3,190
Average Daily Population 3,100 3,142 3,190 3,190
Annual Cost per Capita $21,693 $21,763 $21,032 $21,579
Daily Cost per Capita $59.27 $59.63 $57.46 $59.12
Ratio of Average Daily Population to positions 3.51:1 3.54:1 3.65:1 3.59:1
Ratio of Average Daily Population to custodial positions 4.65:1 4.72:1 4.80:1 4.72:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

? Includes data for ECI Annex .

* 2002 Actual includes July-December 2001 data for Poplar Hill Pre-Release Unit.

Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF EASTERN SHORE REGION

2003 2004 2005
Actual Appropriation Allowance
Total Number of Authorized Positions.... 926.00 912.00 928.00
Total Number of Contractual Positions..........ccoccevveerevnicccreinoninninne 5.40 10.19 10.55
Salaries, Wages and Fringe Benefits ............ccccovviiienirecnncrnncniniins 50,475,423 48,779,370 50,913,695
Technical and Special FEes .......ccotinniiiiiiiinienicci e 131,233 131,531 334,886
Operating EXPENSES .......cccomiriimiiiiiiivencs e s 21,033,093 21,368,270 20,900,430
Original General Fund Appropriation... 68,063,806 67,345,520
Transfer/Reduction ...........occeevevvveivirrnnns 688,908 -49,053
Total General Fund Appropriation....... 68,752,714 67,296,467
Less: General Fund Reversion/Reduction... 518,830
Net General Fund Expenditure........ 68,233,884 67,296,467 69,174,446
Special Fund Expenditure........... 3,064,762 2,608,301 2,626,017
Reimbursable Fund Expenditure ...........coccceeieneneicconeninnnnns 341,103 374,403 348,548
Total EXpenditure ..........cooevieeeerrnieccics oo 71,639,749 70,279,171 72,149,011
Q00B07.01 EASTERN CORRECTIONAL INSTITUTION
Project Summary:
2003 2004 2005
Actual Appropriation Allowance
General AMINISIEAtION «.o.vvvivieeieivesieeceeecaetereeereeea et sressre s ereasreseene $6,368,914 $4,161,726 $4,939,162
Custodial Care .......... 37,886,771 38,109,998 39,569,893
Dietary Services.......c.cevvvevennnene 5,384,328 5,509,133 5,419,739
Plant Operation and Maintenance. 8,403,691 8,573,511 9,117,331
Clinical and Hospital Services........c..ccooeveirnrnnes 7,167,032 7,320,953 6,166,458
Classification, Recreational and Religious Services ..........cocceveveernivuins 3,169,764 3,417,081 3,623,867
TOtAL ..ottt e s $68,380,500 $67,092,402 $68,836,450
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.01 EASTERN CORRECTIONAL INSTITUTION—EASTERN SHORE REGION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSIHIONS ......cccoovereriiieiiiireirccvcieeens 887.00 873.00 889.00
Number of Contractual POSIHONS........cccvvieiiiieeieeircreiereeeareneins 4.35 6.02 10.22
01 Salaries, Wages and Fringe Benefuts ... 48,262,914 46,585,220 48,655,790
02 Technical and Special Fees.........cooivviiiiiiiiiiiiniiiccecs 92,458 121,071 324,095
03 COMMUNMICALION ... v evteeteeeeiioteeesieeeereeaeeeeteeeesseesssesssreasaesnaasseesneens 119,593 66,066 96,373
04 Travel......ccoccernenn 8,320 35,700 8,500
06 Fuel and UtlHES ......ooovevrierrireeierceecronene 6,060,419 6,189,517 6,246,730
07 Motor Vehicle Operation and Maintenance ... 117,794 146,666 100,281
08 Contractual Services.......ccocvvvrvvenvicrcrenene 7,644,024 7,819,154 7,172,534
09 Supplies and Materials ... 3,530,479 3,683,787 3,735,328
10 Equipment—Replacement .............cccovrvvvrrinnns 126,253 16,351 15,645
11 Equipment—Additional ............ccooovnniiininnes 25,735 18,552
12 Grants, Subsidies and Contributions. 2,337,642 2,370,998 2,353,100
13 Fixed Charges .......cc.ocoieieiriieiniicieeeesien ittt s 54,903 57,872 109,522
Total Operating EXPENses. ........ccovoeeveiiriniiiieecnisicineeinessnsns 20,025,162 20,386,111 19,856,565
Total EXPenditure ..........ocovvveereeivcnnieeciieinicieniinenens 68,380,534 67,092,402 68,836,450
Original General Fund Appropriation............cc.ccoeeveriniecniircenns 65,562,578 64,948,565
Transfer of General Fund Appropriation...........cccocooeieiiinnins 652,190 —-49,053
Total General Fund Appropriation...... 66,214,768 64,899,512
Less: General Fund Reversion/Reduction...........cccccorevceeomnrecnncnen 480,044
Net General Fund Expenditure...........c.ocooiviiievcoiirimncccnnnens 65,734,724 64,899,512 66,660,775
Special Fund Expenditure........... 2,549,010 2,096,090 2,078,875
Reimbursable Fund Expenditure 96,800 96,800 96,800
Total EXpenditure .......cccooovvereoeierrrrrecicerre s 68,380,534 67,092,402 68,836,450
Special Fund Income:
Q00303 Inmate Welfare Funds .........ccccovenvviiniiniinn, 2,549,010 2,096,090 2,078,875
Reimbursable Fund Income:
QO0B09 DPSCS-State Use INAUSLIES ......c.ovveeivveviivirinireicinians 96,800 96,300 96,800
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.02 POPLAR HILL PRE-RELEASE UNIT - EASTERN SHORE REGION

PROGRAM DESCRIPTION
The Poplar Hill Pre-Release Unit, located in Quantico, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Eastern Correctional Institution — Eastern

Shore Region (Q00B07.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.

Goal 2.

Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at the Poplar Hill Pre-Release Unit will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2003, the number of supervised individuals at the Poplar Hill Pre-Release Unit who violate
the terms of their confinement (walk off)* will be reduced and maintained at least 10% below fiscal year 2000

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who walk off 7 2 0 0

Objective 1.3 During fiscal year 2001 and thereafter, no inmate confined at the Poplar Hill Pre-Release Unit will be
incorrectly released’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at the Poplar Hill Pre-Release
Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 0! 0 0 0

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at the
Poplar Hill Pre-Release Unit will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 1* 2 1 1
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.02 POPLAR HILL PRE-RELEASE UNIT - EASTERN SHORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Poplar Hill Pre-Release Unit will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 1,7585 3,156 <1,758 <1,758

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 172 186 190 190
Average Daily Population 172 186 190 190
Annual Cost per Capita $17,340 $17,523 $16,772 $17,435
Daily Cost per Capita $47.38 $48.01 $45.83 $47.77
Ratio of Average Daily Population to positions 4.35:1 4.77:1 4.87:1 4.87:1
Ratio of Average Daily Population to custodial positions 6.14:1 6.64:1 6.79:1 6.79:1

Note: ! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? “Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

* 2002 Actual was extrapolated from January-June 2002 data only.

Corrected from prior year presentation
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.02 POPLAR HILL PRE-RELEASE UNIT—EASTERN SHORE REGION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AMINISEAHON ..........c.covievererierenreen s reereeesesereeseotaseenionne $105,554 $139,626 $149,660
Custodial Care ........... 1,697,283 1,738,723 1,758,185
Dietary Services......ococveveveenenne . 437,800 417,646 419,324
Plant Operation and Maintenance .........cccoovvvvevenienennneeninnnesinees 278,902 234,803 239,719
Clinical and HoSpital SEIVICES ......cccimrecrerievrincnicii i 483,929 409,418 496,422
Classification, Recreational and Religious Services .........cccooccvcrecnnnns 255,747 246,553 249,251
TOtAL oottt e $3,259,215 $3,186,769 $3,312,561
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions 39.00 39.00 39.00
Number of Contractual Positions 1.05 4.17 33
01 Salaries, Wages and Fringe Benefits . 2,212,509 2,194,150 2,257,905
02 Technical and Special Fees 38,775 10,460 10,791
03 COMMUNICAON ... eviiieiieeee et ee et e sree e v e srr e reece 22,930 5,437 6,356
04 TIAVEL...ooviiieieiereier ettt er e 80
06 Fuel and Utilities...........ccoooooveeicinncceens 119,296 93,675 100,275
07 Motor Vehicle Operation and Maintenance . . 28,105 41,800 37,500
08 Contractual SErVICES .........oceieririerireieterererie e ereeeen e 522,180 443,991 538,784
09 Supplies and Materials ... 234,853 253,244 247,450
11 Equipment—Additional................... 611
12 Grants, Subsidies and Contributions.. . 79,653 144,012 113,300
13 Fixed CRArges .......couvurviimiieiiiiieicitieeniie st 223 200
Total Operating EXPenses........ccooeeereieninniinrisininie s 1,007,931 982,159 1,043,865
Total EXpenditure ...........coeuerienieeininieiienerne e 3,259,215 3,186,769 3,312,561
Original General Fund Appropriation.............cccccoevvvieivieineiinnns 2,501,228 2,396,955
Transfer of General Fund Appropriation...........ccccoeecvvinvnencnnnns 36,718
Total General Fund Appropriation.........c.ccceovvvivvncionninninens 2,537,946 2,396,955
Less:  General Fund Reversion/Reduction......c.coccoceieeviinvevnennenn 38,786
Net General Fund Expenditure...........ccccooveeeeeireinenninrenncnns 2,499,160 2,396,955 2,513,671
Special Fund Expenditure............ 515,752 512,211 547,142
Reimbursable Fund Expenditure . 244,303 277,603 251,748
Total EXpenditire .........ccooveumrccniioniienecnicienennns 3,259,215 3,186,769 3,312,561
Special Fund Income:
Q00303 Inmate Welfare Funds ..o 64,318 127,211 97,142
Q00306 Work Release Earnings. 451,434 385,000 450,000
TOAE .ottt e 515,752 512,211 547,142
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration............ccceeevierveinne 244,303 277,603 251,748
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.01 WESTERN CORRECTIONAL INSTITUTION - WESTERN MARYLAND REGION

PROGRAM DESCRIPTION

The Western Correctional Institution is a medium security institution for adult male offenders located in Allegany County.
MISSION

The mission of the Western Correctional Institution is to ensure the protection of the public from criminal activities of
medium security adult male offenders by providing a safe, secure, sanitary, and humane living environment for inmates and a safe
working environment for staff. Public welfare is further benefited through the programs and work opportunities afforded to inmates to
prepare them for re-entry into society as productive, contributing citizens.

VISION
Staff and community working together for public safety.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, no inmate confined at Western Correctional Institution will escape’.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, no inmate confined at Western Correctional Institution will be
incorrectly released”.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003 and thereafter, the number of inmate assaults on staff at Western Correctional
Institution will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 27 19 26 26

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003 and thereafter, the number of offenders physically harmed by others while at Western
Correctional Institution will be reduced by at least 5% from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 136 150 129 129
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.01 WESTERN CORRECTIONAL INSTITUTION - WESTERN MARYLAND REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Western Correctional Institution will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 31,6523 37,000 <31,652 <31,652

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 1,721 1,690 1,752 1,752
Average Daily Population 1,721 1,690 1,752 1,752
Annual Cost per Capita $22,045 $22,733 $21,572 $21,981
Daily Cost per Capita $60.23 $62.28 $58.94 $60.22
Ratio of Average Daily Population to positions 3.22:1 3.18:1 3.35:1 3.35:1
Ratio of Average Daily Population to custodial positions 4.38:1 4.32:1 4.54:1 4.54:1

Note: ' “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 “Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.
? Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

WESTERN MARYLAND REGION

Q00B08.01 WESTERN CORRECTIONAL INSTITUTION

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AMINISITAION ..cocvvveevioriiereice et crs et ecesss e $2,279,158 $2,411,237 $2,566,786
CUStOIAl CALE ....ovvv ettt ere ettt cn e eaensesastaneas 23,213,359 23,183,131 22,890,970
Dietary Services 2,970,159 3,079,645 3,053,037
Plant Operation and Maintenance. 3,097,318 2,943,733 3279,014
Clinical and Hospital Services.........ccoovvvivecinune . 4,786,744 4,052,546 4,577,540
Classification, Recreational and Religious Services .........cccocvceverinnnn 2,038,698 2,093,168 2,121,729
Laundry OPerations ...........cccoei e 32,847 30,500 21,400
TOtA oo $38,418,283 $37,793,960 $38,510,476
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions ... 532.00 523.50 523.50
Number of Contractual POSItions.......cc.cocoevrnevniiiiniicnceeenenns 90 2.00 1.00
01 Salaries, Wages and Fringe Benefits .........c.cooooovniiniinnns 27,961,400 27,873,644 27,814,757
02 Technical and Special Fees.......cccoovvviiiiiiiiciiiiice e 29,065 27,781 28,642
03 COMMUIICATION ..c.vviiivereieecirieteeetinestrerereeseemeateaenesireesressnesnbaesnrsrsees 108,516 101,242 124,188
04 Travel ..oooocevioereereeene 15,247 22,800 14,850
06 Fuel and UtLIties .........coenenvirienecrininne 1,488,708 1,486,822 1,785,511
07 Motor Vehicle Operation and Maintenance 58,344 47,420 56,728
08 Contractual Services .......cooivivieriievreennecene 5,239,728 4,395,646 4,924,090
09 Supplies and Materials ............... 2,205,109 2,289,901 2,227,283
10 Equipment—Replacement........... 12,353 6,487 6,735
11 Equipment—Additional.................. 851
12 Grants, Subsidies and Contributions. 1,206,003 1,419,100 1,392,800
13 Fixed CRAIZES....ouiviioveeeeeeeeeeerrese e encaeesrorsssss e sesensncsecnssnsenn 92,959 123,117 134,892
Total Operating EXPENses...........cocvcevvvineiineiniinnnnns 10,427,818 9,892,535 10,667,077
Total EXpenditure .........ccoevreiercriomierceonierenienennns 38,418,283 37,793,960 38,510,476
Original General Fund Appropriation............c.cccoevvvveninne 36,028,794 36,413,422
Transfer of General Fund Appropriation 1,563,916 19,463
Total General Fund Appropriation...........ccccoceoiviiiiiiinniiienn 37,592,710 36,393,959
Less:  General Fund Reversion/Reduction.........c.ccooeeveevvnnnccncnns 333,461
Net General Fund Expenditure.........ccooceciiveeiciiiccnriacninns 37,259,249 36,393,959 37,140,898
Special Fund Expenditure 1,025,501 1,257,623 1,227,200
Reimbursable Fund Expenditure ........c.c.ocooviiiinivininnenens 133,533 142,378 142,378
Total EXpenditure ........ccoocvvcerrieerieiererenniinieninees 38,418,283 37,793,960 38,510,476
Special Fund Income:
Q00303 Inmate Welfare Funds .........ccccovccevcnivniiininn. 1,025,501 1,257,623 1,227,200
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........ 10,476
JOOBO1 DOT-State Highway Administration..................... 61,993 77,760 77,760
QO00B09 DPSCS-State Use Industries ......... 28,218 28,218 28,218
Q00901 Laundry Operation 32,846 36,400 36,400
TOAL ...t 133,533 142,378 142,378
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.02 NORTH BRANCH CORRECTIONAL INSTITUTION - WESTERN MARYLAND

REGION
PROGRAM DESCRIPTION

The North Branch Correctional Institution is a maximum security institution for adult male offenders located in Allegany
County, which opened in January 2003.

MISSION
The mission of the North Branch Correctional Institution is to ensure the protection of the public from criminal activities of
adult male offenders by providing a safe, secure, sanitary, and humane living environment for inmates and a safe working
environment for staff. Public welfare is further benefited through the programs and work opportunities afforded to inmates to prepare

them for re-entry into society as productive, contributing citizens.

VISION

Staff and community working together for public safety.

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Operating Capacity * 82 256 256
Average Daily Population * 82 256 256
Annual Cost per Capita * $51,349 $24,256 $25,934
Daily Cost per Capita * $140.68 $66.27 $71.05
Ratio of Average Daily Population to positions * 0.75:1 2.53:1 2.56:1

* 0.90:1 2.94:1 2.94:1

Ratio of Average Daily Population to custodial positions

Note: ' North Branch Correctional Institution did not open until January 2003.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.02 NORTH BRANCH CORRECTIONAL INSTITUTION—WESTERN MARYLAND REGION

Project Summary:

2003 2004 2005
Actual Appropriation ANowance
General AdMINISIEAtION ......ccoeovuvirierreriirin et erseess $430,188 $433,611 $466,774
Custodial Care 2,550,135 4,329,453 4,612,068
DHELATY SEIVICES...euiiveiviiiriieitietsiteieeteete sttt es s aeae s e vt et e ee e s s aessesenes 146,554 371,926 340,656
Plant Operation and Maintenance ............co.ccvcerirvecenrerireneeeseensseenssenns 251,491 512,819 499,177
Clinical and Hospital Services........ccooeveveiririenens 808,049 509,008 668,865
Classification, Recreational and Religious Services .......cc..ccovevvvvvveennns 24,212 52,706 51,586
TOtAl ..ttt s $4,210,629 $6,209,523 $6,639,126
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions ...........coceevvvereeeisciecieiiereceiennns 109.00 101.00 100.00
01 Salaries, Wages and Fringe Benefits ........c..cocoeererirviviiveieniinriennnn 2,959,210 4,760,287 5,067,950
03 COMMUNICAION.......c.ooviviviriiereene e vreerisetieere s ete st eteeseseta e et e saesieae 2,005 13,251 4,700
04 Travel............... . 4,627 7,800 7,800
06 Fuel and Utilities ..........oeveeieererecnnrrernrnnas . 148,008 296,621 321,836
07 Motor Vehicle Operation and Maintenance 6,427 12,094 15,800
08 Contractual Services.........coovevveviverrverrens 826,281 530,008 689,994
09 Supplies and Materials .. 251,181 510,612 490,776
11 Equipment—Additional............... 2,580 3,750 4,430
12 Grants, Subsidies and Contributions. . 9,570 75,100 35,100
13 FixXed CRaIZES ....c.coveiviiiririireiieee ettt et r s es s en 740 740
Total Operating EXPenses.........cocveceeivriveiniinierioerieinirermieeenens 1,251,419 1,449,236 1,571,176
Total Expenditure 4,210,629 6,209,523 6,639,126
Original General Fund Appropriation...........cccecveererncnennnrenrinnennens 6,400,810 6,170,773
Transfer of General Fund Appropriation............cccccovvevievevierenrennn. -1,855,759 -11,250
Total  General Fund Appropriation..........cccceevverenieieeeeenieneenns 4,545,051 6,159,523
Less:  General Fund Reversion/Reduction............c.ccceeeieviernnnnn. 334,422
Net General Fund Expenditure...........cccocveieinciiiirniriennnns 4,210,629 6,159,523 6,629,126
Special Fund Expenditure.........c..ccocooeeeviviiiiieceniececiicves 50,000 10,000
Total Expenditure ... 4,210,629 6,209,523 6,639,126
Special Fund Income:
Q00303 Inmate Welfare Funds .........cceoeevevneieninciiniiennnn 50,000 10,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B09.01 STATE USE INDUSTRIES

PROGRAM DESCRIPTION

State Use Industries (SUI) provides work and job training for inmates incarcerated in the Division of Correction. State Use
Industries produces goods and supplies services at a cost that does not exceed the prevailing average market price. These goods and
services are used by local, state and federal agencies. They are also available for charitable, civic, educational, fraternal, or religious

organizations for their own use.
MISSION

The mission of State Use Industries is to provide structured employment and training activities for offenders in order to
improve employability upon release, to reduce prison idleness, produce quality, saleable goods and services, and be a financially self-

supporting State agency.
VISION

State Use Industries will be an integrated, well-managed, and technologically progressive organization that will provide our
customers with quality goods and services. Our well-trained work force, including civilian employees and inmate workers, will
demonstrate a commitment to excellence in work skills and work ethics, which will improve the employability of inmates upon
release. We also strive to ensure continued professional development, performance incentive measures and training. We endeavor to
employ all eligible offenders and to be a financially successful organization.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure that State Use Industries operates efficiently.
Objective 1.1 SUI will maintain no less than a three percent net profit every fiscal year through June 2006.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Net Profit percentage 7.2% 7.3%" 3% 3%

Objective 1.2 SUI will increase sales by two percent every fiscal year through June 2006.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Dollar volume of sales (millions) $42.291 $41.137° $41.616 $42.448
Percent change -2.7% +1.2% +2.0%

Objective 1.3 SUI will increase inmate employment to 1,550 by fiscal year 2006.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates employed (June payroll) 1,411 1,400 1,450 1,500

Objective 1.4 SUI will reduce average delivery time to 34 days by fiscal year 2006.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Average delivery time (days) 36 43? 35 34

Notes: ' Unaudited.
? Increased due to State hiring freeze.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B09.01 STATE USE INDUSTRIES (Continued)

OTHER MEASURES
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated

Inmates Employed:

Maryland House of Correction 357 347 364 364
Maryland Correctional Institution — Hagerstown 223 218 236 237
Roxbury Correctional Institution 141 147 166 165
Maryland Correctional Institution — Jessup 107 111 119 120
Maryland Correctional Training Center 50 55 50 55
Maryland Correctional Institution for Women ~ Jessup 187 174 206 206
Eastern Correctional Institution 179 190 198 192
Western Correctional Institution 38 44 60 44
Jessup Pre-Release Unit 45 52 60 58
Maryland House of Corrections — Annex 52 54 54 54
Maintenance Crews 32 8 0 5
Grand Total: 1411 1,400 1,513 1,500
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CURRENT ASSETS:
Cash
Accounts receivable
Inventories
Other Asset

Total Current Assets

Non-Current Assets:
Capital Assets
Equipment
Structures and Improvements
Infrastructure

Net Capital Assets
Deferred Relocation Expenses

Total Capital Assets
TOTAL ASSETS

CURRENT LIABILITIES:
Accounts Payable
Accrued Vacation Leave
Deferred Revenue

Total Current Liabilities
Non-Current Liabilities:
Accrued Workers' Compensation Costs

Total Liabilities
Net Assets:

Investment in Capital Assets
Unrestricted Net Assets

Total Net Assets

STATE USE INDUSTRIES

BALANCE SHEET

ASSETS

2003

$12,140,921
5,328,810
6,214,106
367,943

$24,051,780

$4,407,939
418,049
97,496

4,923,484

85,400

5,008,884
$29,060,664

LIABILITIES

$2,269,179
563,004
667,864

$3,500,047

392,000

3,892,047

4,923,484
20,245,133

$25,168,617
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June 30
2002

$10,578,405
6,486,446
6,463,983
229,525

23,758,359

4,244,467
445,065
85,305

4,774,837
170,800

4,945,637
28,703,996

1,899,005
603,191
1,634,532

4,136,728

348,000
4,484,728

4,774,837
19,444,431

$24,219,268



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

STATE USE INDUSTRIES

STATEMENT OF REVENUE AND EXPENSE

FOR THE FISCAL YEARS ENDED

JUNE 30, 2003 AND 2002

Fiscal Year Ended June 30

2003
OPERATING REVENUES:
Sales And SEIVICES .....ooviirrireerieei st sae e e ssenens $41,137,216
Operating Expenses:
Cost of Sales of Products and Services..........ocoeevevivnceiicinncens 32,080,907
Salaries and Wages 4,266,464
OTRET .ot 1,830,539
Total Operating EXPenses ........c.cocoovoiercciomnirimnice s 38,177,910
NET OPERATING INCOME.........ccocceimuiriimirciresimicreasecseseeneenens 2,959,306
NONOPERATING REVENUE:
Gain (Loss) on Disposal of Fixed ASSets.........cccorvrcrevcievvenennecs -9,957
NET INCOME BEFORE CHARGE TO CONTRIBUTED
CAPITAL ..ottt ettt sh e esneae e 2,949,349
Transfer to State's General Fund ..o 2,000,000
949,349
24,219,268
Total Net Assets-Ending ........ocooovvcvivviivinncinnin e $25,168,617
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2002

$42,290,026

32,824,380
4,554,907
1,863,959

39,243,246

3,046,780

—4,592

3,042,188

-2,000,000

1,042,188

23,177,080
$24,219,268



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

STATE USE INDUSTRIES

STATEMENT OF CASH FLOWS FOR THE FISCAL YEARS ENDED JUNE 30, 2002 AND 2001

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Flows from Operating Activities:
Receipts from CUSIOMETS ........cccceviiiviiiiiiiiiice e snnenens
Payments to suppliers of goods or SErvices ...........coccevvrrinnns
Payments t0 €MPIOYEES ........coivvicirmiinec it

Net cash provided by operating activities ..........c.coevvveeneinirenennns

Cash Flows from Noncapital Financing Activities:
Transfer to State's General Fund ...,

Net cash used for noncapital financing activities .............c.cocevrene.

Cash Flows from Capital and Related Financing Activities:
Acquisitions and construction of plant and equipment....................
Proceeds from sale of equipment.........cccoooovvvnincnnnieecnienes

Net cash used for capital and related financing activities...............
Net inCrease in Cash .....ocvvveievorivceiirce e s
Balance-begiNming .......c.ocevurrveiiiiie it

Balance-Ending...........cocvoveeemimnennincieiecs e

Reconciliation of net operating income to net cash
provided by operating activities:
Net Operating INCOME ......ocovvierer et cecariorcneaseessienenns

Adjustments to reconcile net operating income to net cash

provided by operating activities:
DePreciation ....coiiiiieiiieiiic s

Change in assets and liabilities:
ACCoUNts TeceiVable..... ..o
Costs in excess of billings on uncompleted construction con-

tracts
INVENTOTIES. ..ottt
OFhET ASSELS.....viiiceeiirece et e sr s ien
Deferred relocation expenses .
Accounts payable.................
Accrued Expenses........... .

Accrued vacation 1€ave ...t
Deferred REVENUE ..ot s
Accrued workers' cCOmPensation COSLS ......ccovuviviiiviiococecerneenines

Total adjuStMENtS........cvoiveeeivieiieecreer ettt

Net Cash Provided by Operating ACtivities .........cccouvrvercercrncririenn
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Fiscal Year Ended June 30

2003 2002
$42,294,852 $39,067,853
-27,015,606 24,463,191
-10,422,371 -10,723,571

4,856,875 3,881,091

-2,000,000 -2,000,000

~2,000,000 -2,000,000

1,294,359 -1,086,284

2,977

~1,294,359 -1,083,307

1,562,516 797,784

10,578,405 9,780,621
$12,140,921 $10,578,405

$2,959,306 $3,046,780

1,135,755 1,186,520
1,157,636 —3,222,173
249,877 1,115,532
-138,418 201,893
85,400 85,400
370,174 416,787
—-40,187 41,060
-966,668 1,091,292
44,000 -82,000
1,897,569 834,311
$4,856,875 $3,881,091



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

STATE USE INDUSTRIES

Q00B09.01 STATE USE INDUSTRIES

Appropriation Statement:

2003 2004 2005

Actual Appropriation Allowance
Number of Authorized POSItIONS .......coeiveeinrieriieeeeiercee e 189.00 179.00 175.00
Number of Contractual POSItIONS.........ccccecveurieeieieieeeiceeeeeevei 3.75 12.60 12.60
01 Salaries, Wages and Fringe Benefits.........cccoeovioiiniicnniceiees 9,000,315 9,580,555 9,626,543
148,410 250,320 152,214
152,201 196,071 170,871
42,823 44,000 45,000
06 Fuel and Utilities ...........coovereecerverencrerenann. 577,258 577,258 577,258
07 Motor Vehicle Operation and Maintenance . 275,616 701,195 562,915
08 Contractual SEIVICES ....ooovviiviierie ittt ettt e 1,629,244 1,464,860 1,488,682
09 Supplies and Materials ...........occooirrreinieriiie e 23,437,257 22,881,035 24,361,960
10 Equipment—Replacement 270,215 334,599 375,125
11 Eguipment-—Additional . 1,160,738 196,635 166,725
12 Grants, Subsidies and Contributions..... . 1,554,748 1,488,563 1,595,120
13 FiXed Chares .....c.coioviriiiriiiieeriieriesesiesisaere st ess s e ntssssvsareave e 264,476 350,172 256,551
Total Operating EXPEenses. ........coovevvvirereiateninnesiecvenreraenssnns 29,364,576 28,234,388 29,600,207
Total Expenditure ... 38,513,301 38,065,263 39,378,964
Special Fund Expenditure..............cooovenvininenonicnneeeeeee 38,513,301 38,065,263 39,378,964

Special Fund Income:
Q00309 Sales of Goods and Services...........ccoeeuerveeeviieennne 38,513,301 38,065,263 39,378,964
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS ~ MARYLAND PAROLE
COMMISSION

PROGRAM DESCRIPTION

Under Title 7 of the Correctional Services Article of the Annotated Code of Maryland, the Maryland Parole Commission
hears cases for parole release and revocation, and is authorized to parole inmates sentenced to a term of confinement of six months or
more from any correctional institution in Maryland except the Patuxent Institution. The Commission is authorized to issue warrants
for the return of alleged violators to custody and revoke supervision upon finding that a violation of the conditions of parole or
mandatory supervision release has occurred. The Commission also makes recommendations to the Governor regarding pardons,
commutations of sentences, and parole of inmates sentenced to life imprisonment.

MISSION

The Maryland Parole Commission enhances public safety and promotes safe communities through sound and timely parole
grant decisions and determinations regarding the revocation of parole and mandatory supervision release. The Commission
encourages victim input as an integral part of the parole decision-making process.

VISION

The Maryland Parole Commission will build strong partnerships with victims, the judiciary, and other criminal justice
agencies to better serve the community. We will use needs/risk assessment of offenders to enhance parole decision-making and public
safety. We will parole offenders who have the potential to become law-abiding citizens.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 By fiscal year 2004 and thereafter, the ratio between the percentage of paroled offenders and other offenders
who are returned to Department supervision for new offenses within one year of their release' from the
Division of Correction (DOC) will be reduced to 0.36 or less.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome?’: Percentage (number) of paroled offenders returned
to Department supervision for new offenses within one
year of their release from the DOC 9.4% o <9.4% <9.4%
(209)
Percentage (number) of other offenders released from the DOC
who are returned to Department supervision for new offenses
within one year of their release from the DOC 26.0% o
(2,822)
Ratio between categories above 0.36 *x <0.36 <0.36

Objective 1.2 At least 35% of retake warrants for parole/mandatory supervision release issued during fiscal year 2004 will
be transmitted to the Central Home Detention Unit for entry into MILES/NCIC within one business day® of
receipt of the warrant request.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Output: Retake warrants issued 4,1304 3,870 3,900 3,900
Quality: Percentage (number) of requests for retake warrants i

transmitted within one business day * 17%’ >35% >35%

(1,365) (1,365)
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS - MARYLAND PAROLE

Goal 2.

Goal 3.

COMMISSION (Continued)

Victim Services. Enhance victim services and mitigate the effects of crime on victims.
Objective 2.1 At least 98% of victims attending open parole hearings during fiscal year 2004 will be “satisfied” or “well
satisfied” with their experience during the hearing.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of open parole hearings conducted 86 78 82 82
Outcomes: Percentage of victims attending open parole hearings
who were “satisfied” or “well satisfied” with their experience
during the hearing 98% 100% >98% > 98%

Objective 2.2 Beginning in fiscal year 2004, all victims eligible to request an open parole hearing will be sent timely®
notification of this right.

2002 2003 2004 20058

Performance Measures Actual Actual Estimated Estimated

Output: Number of victim notification letters mailed 3,809 4,151 4,200 4,250
Outcome: Percentage of eligible victims sent timely notification

of their right to request an open parole hearing 92% 99% 100% 100%

Good Management. Ensure the Commission operates efficiently.
Objective 3.1 At least 82% of initial parole hearings for Division of Correction (DOC) inmates during fiscal year 2004 will
be conducted’ on or before the inmate’s parole eligibility date.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of initial parole hearings conducted on

or before the DOC inmate’s parole eligibility date 73%" 80%° > 82% > 82%

Objective 3.2 At least 35% of revocation hearings for alleged technical rule violators during fiscal year 2004 will be
conducted within 25 days of the parole or mandatory supervision releasee’s return to the custody of the
Division of Correction (DOC).

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of technical rule violation hearings
conducted within:
60 days of the violator's return to DOC 98% 89% 90% 90%
45 days of the violator’s return to DOC 96% 83% 85% 85%
25 days of the violator's return to DOC 84% 30% 2 35% >35%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS - MARYLAND PAROLE

Note:

COMMISSION (Continued)

OTHER PERFORMANCE MEASURES

2002

Other Measures Actual
Inmates heard by Commission 11,577
Inmates released on parole 2,244
Inmates denied parole 2,263
Retake warrants/subpoenas issued 4,383
Revocation hearings conducted 3,567
Parolee/mandatory supervision releases revoked 2,198

* New measure for which data is not available
* p/a Data 1s not available at this time.

**Data is not available until February 2004.

e I R L

8
9

Released during the fiscal year prior to reported year.

2003
Actual
11,301
2,790
3,104
4,177
3,526
1,778

Data from the annual Department RISC (Repeat Incarceration Supervision Cycle) Report.
The term “one business day” replaces the term “8 business hours” for clarity and to improve the data collection process.
This figure has been corrected from the previous report, to exclude subpoenas from the number representing warrants.

This figure represents data from January 15, 2003, through June 30, 2003.

“Timely” means at least four months prior to the actual parole grant hearing date.

2003
Estimated
12,000
2,900
3,100
4,240
3,500
1,800

2005
Estimated
12,000
2,900
3,100
4,240
3,500
1,800

“Conducted” means that the hearing took place, or that the Commission made all necessary preparations to hear the inmate
on the scheduled date but the inmate waived or postponed the hearing when the case was called to be heard.

This figure represents data from February through June 2002 only.

Percentage based on a random sample of inmates reaching eligibility for an initial parole hearing.
10 percentage data from March through June 2002 only. The fiscal year 2002 figures exclude offenders who did not elect to
participate in the LA/W I revocation process, an alternative revocation process for alleged technical rule violators.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MARYLAND PAROLE COMMISSION

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS ...........ccccoverirvreiiinaircs e 78.00 80.00 80.00
Number of Contractual Positions.. 96 2.00 2.00
01 Salaries, Wages and Fringe Benefits ... 3,630,952 3,848,376 4,166,868
02 Technical and Special Fees.......cocooiieicciiiioiiiiiiicc e 39,427 48,384 42,892
03 COMMUIECAION .. ....ocvieerieeireeicree ot erieceree e eb e ebe bt etesesveesbeeseeesbeereiee e 49,344 31,818 45,137
04 Travel ..ot 23,647 12,400 17,700
07 Motor Vehicle Operation and Maintenance . 9,127 3,571 7,501
08 Contractual Services.......c..ceervevvercacnnn . 50,965 31,228 37,980
09 Supplies and Materials .... 31,002 25,350 25,930
10 Equipment—Replacement ... 2,736 747
11 Equipment—Additional... 198
13 Fixed Charges....... . 186,799 198,971 196,362
Total Operating EXPENSES.....coocoveriivreieiiniiiiiniss e 353,620 303,338 331,555
Total EXpenditure ............ccoevvvmrrerncrenneimreviseseennes 4,023,999 4,200,098 4,541,315
Original General Fund Appropriation...........ccoccocueeonconnincenioineans 3,959,122 4,200,098
Transfer of General Fund Appropriation...........cccoocvecivvinnirvinncnns 101,588
Total General Fund Appropriation.......... . 4,060,710 4,200,098
Less:  General Fund Reversion/Reduction... 36,711
Net General Fund Expenditure........c.ococvvvenincoriinionincnnnns 4,023,999 4,200,098 4,541,315
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.01 GENERAL ADMINISTRATION - DIVISION OF PAROLE AND PROBATION
PROGRAM DESCRIPTION

The Division of Parole and Probation provides offender supervision and investigation services. The Division’s largest
workload involves the supervision of probationers assigned to the Division by the courts. Inmates released on parole by the Parole
Commission or released from the Division of Correction because of mandatory release are also supervised by the Division. The
Drinking Driver Monitor Program (DDMP) supervises offenders sentenced by the courts to probation for driving while intoxicated
(DWI) or driving under the influence (DUI). The Division also monitors offenders in the Correctional Options Program (COP), which
diverts offenders from the prison system whose criminal acts result from drug abuse.

MISSION

The mission of the Division of Parole and Probation is to support the people of Maryland in making communities safer by:

¢ Providing appropriate levels of control of offenders through comprehensive case management and intervention
strategies.

¢ Conducting investigations and reporting accurate and timely information to decision-makers.
e Offering and delivering victim services.
¢ Entering and developing partnerships with stakeholders that lead to a shared vision.

¢ Living our professional principles.

VISION
The Division of Parole and Probation sees improved quality of life for the citizens of Maryland and increased offender
success through collaborative crime prevention, community justice, and commitment to our professional principles.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Safe Communities. Help to keep Maryland communities safe.

Objective 1.1 In fiscal year 2005, the percentage of cases revoked due to a new offense committed while under the
Division’s supervision will be reduced by one tenth of a percentage point from the fiscal year 2004 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of cases' under supervision®:
Parole 8,269 7,875 7,978 8,000
Probation 122,769 121,471 119,429 119,900
Mandatory 12,599 12,698 12,944 12,900
Number of cases’ released from Division supervision that were
revoked due to new offense:
Parole revocations 250 153 144 136
Probation revocations 3,458 3,451 3,225 3,117
Mandatory revocations 623 578 570 555
Outcome: Percentage of cases' released from Division supervision that
were revoked for a new offense:
Parole 3.0% 1.9% 1.8% 1.7%
Probation 2.8% 2.8% 2.7% 2.6%
Mandatory 49% 4.5% 4.4% 4.3%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.01 GENERAL ADMINISTRATION - DIVISION OF PAROLE AND PROBATION
(Continued)

Objective 1.2 In fiscal year 2005, the number of cases released from monitoring by the Drinking Driver Monitor Program
(DDMP) which are revoked for new driving while intoxicated (DWI) and driving under the influence (DUI)
offenses will decrease by one tenth of a percentage point from the fiscal year 2004 level.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Input: The number of cases being monitored by DDMP 44,115 42,879 39,948 38,900
QOutcome: Percentage (number) of cases released from DDMP

monitoring that were revoked for a new DWI/DUI offense 1.4% 1.3% 1.2% 1.1%

(603) (539) 479) (429)

Goal 2. Safe Communities.The Division of Parole and Probation will implement Proactive Community Supervision (PCS), which
will positively impact on the following objectives:
Objective 2.1 In fiscal year 2005, 85% of the offenders under PCS intensive supervision will have a positive contact® with
the agency each month.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Input: Number of offenders under PCS intensive supervision 2,321 7,961 8,000 8,100
QOutput: Percentage (number) of offenders who had a positive

contact with the agency each month * * 75% 85%

(6,000) (6,885)

Objective 2.2 In fiscal year 2005, the number of offenders employed at the end of supervision will increase by one
percentage point in those offices providing PCS supervision.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of offenders released from PCS supervision * 7,762 7,800 7,900
Outcome: Percentage (number) of offenders employed at case closing * 28% 29% 30%

* (2,199) (2,262) (2,370)

Objective 2.3 In fiscal year 2005, the number of offenders satisfactorily completing substance abuse treatment programs
will increase by one percentage point in those offices providing PCS supervision.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of offenders released from PCS supervision who were

required to complete substance abuse treatment * 3,979 4,100 4,250
Outcome: Percentage (number) of offenders satisfactorily completing

substance abuse treatment programs * 33% 34% 35%

* (1,326) (1,394) (1,487)

Objective 2.4 In fiscal year 2005, the number of offenders who satisfactorily complete their drug testing schedule will
increase by one percentage point in those offices providing PCS supervision.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of offenders placed on drug testing schedules
in PCS offices * 7,133 7,300 7450
Outcome: Percentage (number) of offenders who satisfactorily
complete their drug testing schedules * 25% 26% 27%

* (1,763) (1,898) (2,011)
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.01 GENERAL ADMINISTRATION - DIVISION OF PAROLE AND PROBATION
(Continued)

Objective 2.5 In fiscal year 2005, the number of offenders who satisfactorily complete supervision will increase by one
percentage point in those offices providing PCS supervision.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Input: Number of offenders who complete PSC supervision * 7,762 7,900 8,050
Outcome: Percentage (number) of offenders who satisfactorily

complete PCS supervision * 86% 87% 88%

* (6,645) (6,873) (7,084)

Objective 2.6 In fiscal year 2005, the Division will supervise at least 10,000 offenders in PCS office sites.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Output: Number of offenders being supervised under PCS 4,606 7,961 10,000 > 10,000

Notes: * New performance measure for which data is not available.
! The DPP opens a case for each parole, probation and mandatory supervision release order it receives. As a result, the
agency may have more than one case on an offender.
These figures reflect the total number of cases supervised by DPP during the fiscal year.
? A positive contact means reporting to an agent in person, by letter or by telephone, or for the purpose of surrendering a
specimen for drug testing.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF PAROLE AND PROBATION

2003 2004 2005
Actual Appropriation Allowance
Total Number of Authorized POSItions............coccecveveveiveeieeeicecieiie 1,334.50 1,315.00 1,315.00
Total Number of Contractual POSItions ..............ccoeceeeiieeeeeieeecrecniiens 79.14 150.70 113.70
Salaries, Wages and Fringe Benefits .........c..ccocooeiiennviniiiee 64,073,032 69,486,661 70,331,953
Technical and Special Fees........... 2,100,943 3,304,737 2,203,079
Operating Expenses 11,458,824 11,095,864 11,084,854
Original General Fund Appropriation..........cccocoeenreoieineeerie e 81,806,337 81,420,877
Transfer/REAUCHION ......cccoiiriiniiree et ess bt eae e —4,941,804
Total General Fund Appropriation...........ccoceeceivceinmnnnnsecrnerconseneene 76,864,533 81,420,877
Less:  General Fund Reversion/Reduction...........ocococvvvvevioeieiieenn. 867,228
Net General Fund Expenditure............ccooooeveeeieevericieccie e 75,997,305 81,420,877 82,588,058
Special Fund Expenditure....... 98,018 100,000 100,000
Federal Fund Expenditure.... 64,199 121,417
Reimbursable Fund Expenditure ............ccoccoevirerinirieinnninnnn. 1,473,277 2,244,968 931,828
Total EXpenditure .......ccoovovviiiiieieececieceeeeceeeiee 77,632,799 83,887,262 83,619,886
Q00C02.01 GENERAL ADMINISTRATION
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions ...........ccccoeveveieviveciiveieriiin, 46.00 45.50 45.50
Number of Contractual Positions... . 2.62 5.20 5.20
01 Salaries, Wages and Fringe Benefits ...........cccooveveniinnnciiniennnne. 2,604,082 2,578,656 2,958,142
02 Technical and Special Fees..........covviieeririniiirieineceireecees 108,223 166,276 137,347
03 COMMUNICATION .........eoiiieeveeeieetiettee e eee et eeer e res s eresree s sssaeseaeens 184,358 146,167 139,842
04 TIAVEL ..o et ss et eb e bt 170,176 149,000 170,500
07 Motor Vehicle Operation and Maintenance ...........c.cocoeenveernrenen. 37,024 27,985 37,123
08 Contractual Services........cccvvvivvevveereinnene . 159,789 110,600 95,400
09 Supplies and Materials .. . 37,128 54,200 41,200
11 Equipment—Additional.........c..ccouceeirveimiienninrnrieeeeeeee e 13,137
12 Grants, Subsidies and Contributions.............ccoevevvivvicviivoreeverceneens 654,830 654,830 654,830
13 FiXed CRarZes .....cccorveiirrereriierir e seee s s erecnteesesereve s ses s sses 243,138 217,430 476,964
Total Operating EXPenses. .......c.coocvcrevevvreiirenienieinecienennrnn e 1,499,580 1,360,212 1,615,859
Total Expenditure ...........c.eooeiovvieireiriiee e eeeeeeeeee 4,211,885 4,105,144 4,711,348
Original General Fund Appropriation............cccocoovieeoviereinircneneenenn. 4,989,241 4,105,144
Transfer of General Fund Appropriation.. -673,500
Total General Fund Appropriation............ccccceeeeceveivrevencerirenenn, 4,315,741 4,105,144
Less:  General Fund Reversion/Reduction.............ccoccoevevirierinene 103,856
Net General Fund Expenditure 4,211,885 4,105,144 4,711,348
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.02 FIELD OPERATIONS - DIVISION OF PAROLE AND PROBATION

PROGRAM DESCRIPTION

The Field Operations Program supervises parolees, probationers, and mandatory supervision releasees from State correctional
facilities, collects fines, costs, and restitution in certain criminal cases, and collects fees from offenders on parole and probation. Field
Operations also conducts investigations and prepares reports for the Maryland Parole Commission, the Court of Special Appeals, the
circuit and District Courts, the Governor, and other states in accordance with interstate compacts. This program also administers the
Drinking Driver Monitor Program, which provides a specialized probation service to DWI/DUI offenders, and the Correctional
Options Program, which is an alternative to incarceration program for non-violent, substance abuse offenders

MISSION

The mission of the Field Operations Program of the Division of Parole and Probation is to support the people of Maryland in
making communities safer by supervising offenders in the community.

This budgetary program shares the vision, goals, objectives and performance measures for Program Q00C02.01 —
General Administration.

PERFORMANCE MEASURES
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Criminal Supervision and Investigation Program:

Inputs: Under supervision beginning fiscal year 96,152 96,482 94,625 94,500
Maryland parolees 6,024 5,518 5,578 5,600
Mandatory supervision releasees 7,232 7,348 7,544 7,500
Probationers 79,988 80,720 78,529 78,500
Other states 2,908 2,896 2,974 2,900

Received on Parole and Probation 52,167 50,276 50,500 51,000
From institutions (parole) 2,245 2,357 2,400 2,400
From institutions (mandatory supervision) 5,367 5,350 5,400 5,400
From the courts (probation) 42781 40,751 40,900 41,400
Other states 1,774 1,818 1,800 1,800

Outputs: Removed from Parole and Probation 51,837 52,133 50,625 50,500
Parole violators 788 484 500 550
Parole 1,963 1,813 1,878 1,850
Mandatory supervision 5,251 5,154 5,444 5,400
Probation by courts 42,049 42,942 40,929 40,900
Other states 1,786 1,740 1,874 1,800

Under supervision end of fiscal year 96,482 94,625 94,500 95,000
Mandatory supervision 7,348° 7,544 7,500 7,500
Maryland parolees 5,518° 5,578 5,600 5,600
Probationers 80,720 78,529 78,500 79,000
From other states 2,896 2,974 2,900 2,900

Active cases end of fiscal year 52,759 50,359 50,551 51,051
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.02 FIELD OPERATIONS - DIVISION OF PAROLE AND PROBATION (Continued)

2002 2003 2004 2005
Correctional Options Program (COP)I: Actual Actual Estimated Estimated
Inputs: Offenders under supervision beginning fiscal year 2,077 1,969 1,633 1,682
Offenders enrolled 2,497 2,156 2,300 2,400
Qutputs: Offenders removed 2,605 2,492 2,251 2,350
Offenders under supervision end of fiscal year 1,969 1,633 1,682 1,732
Drinking Driver Monitor Program®:
Inputs: Under supervision beginning fiscal year 28,151 27,613 23,623 21,682
Received on Parole and Probation 17,398 15,266 16,325 17,128
From the courts 16,729 14,823 15,860 16,653
From the Medical Advisory Board (MAB) and Hearing Officer 669 443 465 475
Outputs: Removed from Parole and Probation 17,936 19,256 18,086 17,729
Satisfactory completions 10,627 11,125 10,569 10,358
Miscellaneous reasons (death, moved out of state, etc.) 3,277 4,275 4,147 4,065
Discharged (revoked) by courts 3,871 3,368 3,200 3,136
Discharged by MAB or Hearing Officer 161 198 170 170
Under supervision end of fiscal year 27,613 23,623 21,862 21,261
Investigations Completed’:
Outputs: Courts:
Pre-trial 17 11 15 16
Pre-Sentence 3,838 3,873 3,949 3,988
Post-Sentence 15 19 20 21
Special 737 521 573 600
Parole Commission:

Post-sentence life 7 8 20 25
Pre-parole jail 2,952 3,016 3,046 3,076
Home and Employment 1,863 2,768 2,795 2,823
Executive Clemency 74 54 78 85

Interstate:
Background 326 268 270 272
Home and Employment 2,313 2,699 2,725 2,752
Special Divisional 3,088 3,389 3,422 3,490
Collections ($disbursed):
Restitution $6,867,959 $7,373,373 $7,520,840 $7,596,048
Fines $1,229,857  $996,383 $1,016,311 $1,026,474
Costs $991,072  $841,305  $858,131 $866,712
Court Fees:
Law Enforcement Training Fee $7.655 $7.,103 $7.,245 $7,317
2 percent Administrative Fee $89,571 $91,158 $92.981 $93,910
Public Defenders Fee $71,562 $70,377 $71,784 $72,501
Testing Fee $482,563  $508,367  $518,534  $523,719
Supervision Fee $6,647,934 $6,261,734 $6,386,969 $6,450,838

Notes:

As aresult of a legislative audit recommendation, COP performance measures have been changed to include only offenders
under DPP’s supervision.

* The fiscal year 2002 figures for the DDMP have been corrected from the prior presentation.

As aresult of a legislative audit recommendation, performance measures reflect only completed investigations.

These figures are corrected from last year’s presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.02 FIELD OPERATIONS — DIVISION OF PAROLE AND PROBATION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSIIONS .........cccoceererverrrieinieniniiinirei 1,288.50 1,269.50 1,269.50
Number of Contractual POSItIONS...........cccvvevverrerioiineeesieniiecrenn 76.52 145.50 108.50
01 Salaries, Wages and Fringe Benefits........ccccoocconiininiiiinnicn 61,468,950 66,908,005 67,373,811
02 Technical and Special Fees........cvvriiimiiriiiciiiiiiiseesnseie e 1,992,720 3,138,461 2,065,732
03 COMMUIHCATION..........ocoevieerereeriereeesiesre s cenceereraeresssneseeseresssssascrsrnnees 1,287,189 969,834 1,061,167
04 TEAVEL ...ttt er et et eae et aas et en e et acrs s enasa e nern 348,668 507,000 432,800
06 Fuel and ULIHES .........o.ievrrienrieiiiesieesiceesesieserceresconeseinsmsisessesrisas s 88,059 83,300 83,300
07 Motor Vehicle Operation and Maintenance . . 274,170 348,912 280,182
08 Contractual Services.......coocvvvvvvvieevinecrerirens . 3,427,043 3,226,790 3,120,023
09 Supplies and Materials ... . 963,943 1,039,586 1,019,505
10 Equipment—Replacement ..............ccocovvvivinininninininin . 1,938 27,496 25,442
11 Equipment—Additional .......cccocovvivcnneriiernininn . 351,113 107,869 4,960
13 Fixed CRarges .....o.ooooivivievieiierieieieeie et 3,217,121 3,424,865 3,441,616
Total Operating EXPENSEs.........ccoevviceniniinnrinniinesiesesssine 9,959,244 9,735,652 9,468,995
Total Expenditure 73,420,914 79,782,118 78,908,538
Original General Fund Appropriation........ccoeovivenirninienssninans 76,817,096 77,315,733
Transfer of General Fund Appropriation............cccceeeevoiienrceecinnens —4,268,304
Total General Fund Appropriation..........ccocoevioniciiiinniinienn, 72,548,792 77,315,733
Less: General Fund Reversion/Reduction. . 763,372
Net General Fund Expenditure............cooccocennnniinnne 71,785,420 77,315,733 77,876,710
Special Fund EXpenditire........iiin i 98,018 100,000 100,000
Federal Fund Expenditure...... . 64,199 121,417
Reimbursable Fund Expenditure .........ccoceoeevecnniiincnnnnn 1,473,277 2,244,968 931,828
Total EXpenditure .........ccovevrmeercrevernmreerenensrecnnns 73,420,914 79,782,118 78,908,538
Special Fund Income:
Q00310 Administrative Fee on Collections...........cccoeveinnnn. 98,018 100,000 100,000
Federal Fund Income:
16.203 Sex Offender Management Discretionary Grant........ 64,199 121,417
Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and
OFFICES ..vevivierieiere et ettt s e e 1,246,713 1,902,953 588,717
MOOF04 DHMH-AIDS Administration................... . 39,585 39,578
NOOC01 DHR-Community Services Administration .................... 132,303 138,362 138,238
R30B22 USM-College Park Campus .......c.cocevrvveieinieioieinnnecinnns 94,261 164,068 165,295
TOAL ..ot 1,473,277 2,244,968 931,828
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS —~ PATUXENT INSTITUTION
PROGRAM DESCRIPTION

Patuxent Institution is a maximum security, treatment-oriented correctional facility that provides remediation services to male
and female offenders in its Eligible Person Program and Patuxent Institution Youth Program. The Institution also addresses the needs
of mentally-ill offenders throughout the correctional system within the Correctional Mental Health Center-Jessup (CMHC-Jessup).
Patuxent Institution’s remaining population is comprised of Division of Correction (DOC) inmates who are participating in either the
Correctional Options’ Regimented Offender Treatment (ROTC) or the Maryland Offender Transition Program, or are awaiting
evaluation for the Eligible Person or Youth Programs. In addition, the Institution operates a Re-Entry Facility (REF) in Baltimore
City to assist Patuxent offenders returning to society and to provide aftercare services to DOC offenders leaving the ROTC and boot
camp programs.

MISSION

The mission of Patuxent Institution is to provide treatment services in a safe, secure facility to specialized offending
populations under the supervision of Patuxent Institution while enhancing public safety within the State of Maryland.

VISION

Patuxent Institution, working together to provide innovative and effective treatment programs that contribute to a safer
Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Safe Communities. Help to keep Maryland communities safe.

Objective 1.1 No person granted community release and work release status by the Patuxent Institution’s Institutional
Board of Review during fiscal year 2004 or thereafter will commit a new criminal offense.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outputs: Percentage of Patuxent community parolees revoked
due to positive drug testing 0% 3% 0% 0%
Percentage of Patuxent work releasees revoked due to

positive drug testing 13% 21% 5% 5%
Outcome: Percentage of Patuxent community parolees revoked due

to commission of a new criminal offense 0% 0% 0% 0%

Goal 2. Offender Security. Secure offenders confined under Patuxent Institution supervision.
Objective 2.1 No offender in Patuxent Institution will escape’, walk-off, or be incorrectly released”.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of offenders who:
Escape 0 0 0 0
Walk off from the Re-entry Facility and the Re-entry Facility
of the Patuxent Institution Women 0 0 0 0
Are incorrectly released 0 0 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS — PATUXENT INSTITUTION
(Continued)

Objective 2.2 The number of staff harmed by offenders under Patuxent Institution supervision during fiscal year 2004 will
not exceed fiscal year 2003 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assaults on staff 16 41 <41 <41

Goal 3. Offender Safety. Ensure the safety of offenders under the Patuxent Institution’s supervision.
Objective 3.1 The number of offenders physically harmed by others at the Patuxent Institution during fiscal year 2004 will
not exceed fiscal year 2003 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assaulting another inmate 69 91 <91 <91

Goal 4. Offender Well-Being. Ensure incarcerated offenders are confined in humane conditions and receive appropriate treatment
services (medical, mental health, social work, addictions) consistent with correctional health care and treatment practices and
standards.

Objective 4.1 Patuxent Institution will meet all applicable Maryland Commission on Correctional Standards (MCCS)
inmate medical, dental, and mental health standards at any audit conducted in fiscal year 2004 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate medical, dental, and

mental health standards met NA 100% NA 100%

Objective 4.2 Patuxent Institution will meet all applicable Maryland Commission on Correctional Standards inmate housing
and sanitation standards at any audit conducted in fiscal year 2004 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual ' Estimated Estimated
Quality: Percentage of applicable inmate housing and sanitation

standards met NA 100% NA 100%

Objective 4.3 For fiscal year 2004, the percentage of offenders who re-enter the Mental Health Unit within six months of
release to the general inmate population will be reduced from fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Output: Number of offenders released from the Mental Health Unit 258 178 178 178
Outcomes: Percent (number) of offenders who re-enter the

Mental Health Unit within six months of release 14% 10% 10% 10%

(35) (17) (17) amn

Goal 5. Good Management. Ensure the Institution operates efficiently.
Objective 5.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at Patuxent Institution will not exceed fiscal year 2002 levels.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 46,0324 48,848 <46,032 <46,032
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS — PATUXENT INSTITUTION

(Continued)
OTHER PERFORMANCE MEASURES

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated

Facilities Operated by Patuxent Institution:
Patuxent Institution Inmates 371 445 391 391
Division of Correction Inmates 391 406 400 400
Halfway House 13 12 15 15
Total 775 864 806 806
2002 2003 2004 2005
Actual Actual Estimated Estimated
Other Measures: Operating Capacity 775 864 806 806
Average Daily Population 775 864 806 806
Annual Cost per Capita $43,096 $39,376 $42,548 $43,345
Daily Cost per Capita $117.75 $107.88 $116.25 $118.75
Ratio of Average Daily Population to positions 1.48:1 1.64:1 1.60:1 1.60:1
Ratio of Average Daily Population to custodial positions 1.96:1 2.18:1 2.10:1 2.10:1

Note: NA Not applicable. No audit of facility.

! “Escape” means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium, or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

“Walk offs” means all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

“Incorrectly released” means an inmate who is released on mandatory supervision release or by expiration of sentence due to
a miscalculation of their term of confinement.

Corrected from prior year presentation.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

PATUXENT INSTITUTION

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS

Project Summary:

2003 2004 2005
Actual Appropriation Allowance
General AdMINISITAION .....vceiveiicriecreeriere e es e es e srserens $3,788,257 $2,994,109 $3,368,217
CUSLOAIAL CALE ..ottt b ettt s e rb et e e 20,036,086 20,569,048 20,615,787
Dietary Services.......o..ocovvrvenennn. 1,637,171 1,557,870 1,579,878
Plant Operation and Maintenance.. . 2,498,041 2,599,188 2,505,248
Clinical and Medical SErVICES ........cccvermriarrerirorireresreineseesserseseeenens 4,928,695 4,655,687 5,019,558
Classification, Education and Religious Services .............ooeevecercveaccns 19,848 55,217 55,046
Outpatient Services . 282,981 291,017 286,824
REAT oottt b bbbt ettt b e as et eee s 829,932 1,571,863 1,505,283
TOLAL .ottt r e e $34,021,011 $34,293,999 $34,935,841
Appropriation Statement:
2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItiONS ........cccoovevieeiiiicicrieieeeien 525.50 502.50 502.50
Number of Contractual POSIONS ............cccoevoeevereienierioririeieeeeanes 20.32 41.35 40.35
01 Salaries, Wages and Fringe Benefits.........c.ccccocooevviiviveencrienireenene 27,185,235 26,847,264 27,248,576
02 Technical and Special Fees.......cccocovevvniieieicriinicrans . 788,289 1,419,953 1,386,639
03 Communication............... . 77,980 87,008 101,202
04 Travel .....ocvoveeeriiereeeee e ninn . 42,314 41,100 60,300
06 Fuel and Utilities..........ccoevoviverivrrcencnnieenns 1,457,925 1,459,370 1,442,398
07 Motor Vehicle Operation and Maintenance . . 44938 32,672 39,230
08 Contractual Services.........occoeviivvieeriieeennnn. R 2,492,934 2,400,261 2,667,603
09 Supplies and Materials ... 1,291,687 1,324,232 1,320,911
10 Equipment—Replacement .. 54,317 41,472 34,580
11 Equipment—Additional................ 6,768 57,454 15,000
12 Grants, Subsidies and Contributions... . 522,597 528,634 546,100
13 Fixed ChalZes ....oivviiveiieeereciesiierise s eraeb s natssc s aere s e e enenes 56,027 54,579 73,302
Total Operating EXPENSEs.......ccoveirierienieineeionioriereeresreeeeeennens 6,047,487 6,026,782 6,300,626
Total Expenditure 34,021,011 34,293,999 34,935,841
Original General Fund Appropriation...........ccoceeveveennnsninccnieenes 33,686,432 32,890,937
Transfer of General Fund Appropriation........c..cceceveiecrireenncercnnens -458,513 —500,000
Total General Fund Appropriation.........c.ccevvecereenncneeererenrenccnne 33,227,919 32,390,937
Less:  General Fund Reversion/Reduction 655,024
Net General Fund Expenditure............cocooveieeiiicnineneene 32,572,895 32,390,937 33,144,432
Special Fund Expenditure.............c.cocoocevnimcncnnnnecn 568,646 475,217 470,046
Reimbursable Fund Expenditure .............cccovevvecieviernnenen 879,470 1,427,845 1,321,363
Total EXpenditure ............ccccooveminieenncicreecceees 34,021,011 34,293,999 34,935,841
Special Fund Income:
Q00303 Inmate Welfare Funds ..........ccoooveveriieieieeciirin e 531,750 430,217 430,046
Q00306 Work Release Earnings .........ccoceeevveeeeecerevrveninenenes 36,896 45,000 40,000
TOLAL oottt et een s 568,646 475,217 470,046
Reimbursable Fund Income:
DI15A05 Executive Department-Boards, Commissions and
Offices 762,045 1,427,845 1,321,363
D50HO1 Military Department Operations and Maintenance ........ 5,804
MOOK02 DHMH-Alcohol and Drug Abuse Administration......... 111,621
TOAL ..ottt ettt e b e 879,470 1,427,845 1,321,363
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00E00.01 GENERAL ADMINISTRATION — INMATE GRIEVANCE OFFICE
PROGRAM DESCRIPTION

The Inmate Grievance Office (IGO) reviews grievances against officials and employees of the Division of Correction (DOC)
and Patuxent Institution filed by inmates incarcerated in those institutions. Inmates can appeal to IGO after they have exhausted all
relevant institutional procedures. Grievances without merit can be dismissed by IGO’s executive director without a hearing.
Grievances that may have merit are scheduled for hearings with the Office of Administrative Hearings (OAH).

MISSION
The mission of the Inmate Grievance Office is to review inmates’ complaints in a manner which is timely, fair, and impartial.

VISION

The Inmate Grievance Office is an agency where teamwork, honor and respect contribute to a process designed to achieve
justice for State inmates with prison-related complaints.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure the Inmate Grievance Office handles inmate grievances in a timely manner.
Objective 1.1 By end of fiscal year 2005, 75% of all new preliminary reviews will be conducted within 60 days of receipt of

complaint.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Output: Cases closed 1,820 1,665 1,700 1,800
Cases accepted for hearing 773 735 1,749 1,599
Outcome: Percentage of preliminary reviews completed
within 60 days of receipt of complaint 34% 43% 50% 75%

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Actual Actual Estimated Estimated

Grievances carried over 796 370 749 749
Grievances received 1,939 2,557 2,500 2,500
Grievances reopened 154 218 200 150
Grievances administratively dismissed 1,820 1,677 1,700 1,800
Grievances scheduled for hearings 701 719 1,000 1,000
Active cases' at close of fiscal year 368 749 749 599

U Active cases are grievances that have been filed and are pending either an administrative dismissal or the scheduling of a hearing.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

INMATE GRIEVANCE OFFICE

Q00E00.01 GENERAL ADMINISTRATION

Appropriation Statement:

2003 2004 2005

Actual Appropriation Allowance
Number of Authorized POSItIONS .....cc.oveeveviivicriceeieieeeeee e 6.00 6.00 6.00
Number of Contractual POSIONS.........cceeveriereirierieeriiencnecieceieeene 45 1.00 1.00
01 Salaries, Wages and Fringe Benefits ..........cooocoemirrccincniincnene 279,314 327,659 334,913
9,198 18,259 18,266
1,547 2,073 1,853
190 885 885
2,354 2,600 2,400
Contractual Services ... 258,755 215,499 179,326
09 Supplies and Materials ........c.ccccocvviievveccrecreinne 2,244 1,400 2,200
10 Equipment—Replacement ..........c..c.ccoeevererenninne 2,845 2,845

11 Equipment—Additional .. . 160
13 FiXed Charges ....cccoeeuicriieice et er ettt e asbess s 23,074 23,446 23,902
Total Operating EXPEnses..........coverueeerruereisernrmintneneeisanernereaes 288,324 248,748 213,411
Total EXPenditure ..........ccoeveveirvecverreneneieesisennne 576,836 594,666 566,590
Special Fund Expenditure...........ccooeievieiiciinie e 576,836 594,666 566,590

Special Fund Income:

Q00303 Inmate Welfare Funds ............cccccovevecriveriiiricrcnn 576,836 594,666 566,590
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00G00.01 GENERAL ADMINISTRATION — POLICE AND CORRECTIONAL TRAINING
COMMISSIONS

PROGRAM DESCRIPTION

The Police and Correctional Training Commissions provide staffing and administrative services to two separate and distinct
Commissions. The Police Training Commission prescribes minimum police selection and training standards for entrance, in-service,
and advanced levels for all police officers serving the State, county, and municipal agencies in Maryland. The Correctional Training
Commission prescribes minimum selection and training standards for parole and probation, juvenile justice and correctional personnel
serving in State and county agencies. Both commissions also train police and correctional officers for the State, county and municipal
agencies. All State, county and municipal police and correctional officers are certified by the agency to ensure that they meet the
agency’s specified standards. The agency also provides firearms safety, crime prevention and drug resistance education programs to
Maryland businesses, schools and citizens and has been given a primary role in the statewide study of race-based traffic stops.

MISSION

Consistent with the Acts of Maryland, it is the mission of the Police and Correctional Training Commissions to ensure the
quality of law enforcement and correctional services through the establishment and enforcement of standards and the facilitation and
delivery of quality training, education and prevention programs.

VISION

We are committed to the continuous improvement of these professions to better provide for the health, welfare and safety of
the people of Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 Beginning in fiscal year 2004, the percentage of students completing entrance level correctional training
programs conducted by the Police and Correctional Training Commissions who are rated at a level of
professional competency will reflect an annual ten percent increase over the prior fiscal year level.!

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Output: Number of students completing entrance level training 983 663 720 750
Outcome: Percentage of students completing entrance level
correctional training courses who are rated by their
supervisors as demonstrating the ability to perform essential
job functions with minimal supervision * 52%* 57% 63%

Goal 2. Good Management. Ensure the Police and Correctional Training Commissions operate efficiently.
Objective 2.1 Beginning in fiscal year 2004, PCTC will increase its responsiveness to meeting customer (agency and
student) needs by at least 2% annually over the prior fiscal year levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of law enforcement and correctional
agencies that rate PCTC as “effective” or better in
meeting their training needs * 90%° >92% >94%
Percentage of students who complete correctional training who rate the
training “effective” or better in preparing them to perform their duties * 84%* >86% >88%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00G00.01 GENERAL ADMINISTRATION —~ POLICE AND CORRECTIONAL TRAINING

COMMISSIONS

OTHER PERFORMANCE MEASURES

Other Measures
Correctional personnel trained in approved courses
Police trained in approved courses
Other Training Programs (number trained):
Specialized/executive/advanced training’
Community Crime prevention/DARE training®
Total number of training participants

Note: * New performance measure for which data is not available.
* n/a Data is not available at this time.

' Police training will be added in subsequent years and figures adjusted accordingly.

Determined by returns to 232 survey forms sent to a sample of the supervisors of correctional training program graduates

2

who attended during fiscal year 2003.

2002
Actual
27,186
14,239

5,536
3,123
10,377

2003
Actual
18,654
12,933

6,210
2,652
12,147

2004
Estimated
22,000
14,000

6,500
3,300
12,000

2005
Estimated
23,000
15,000

6,500
3,300
12,000

Determined by returns to 215 survey forms sent to all public law enforcement and correctional agencies and certified

academies.

Determined by returns to 232 survey forms sent to a sample of correctional training program graduates who completed

training during fiscal year 2003.

Does not include approximately 14,000 citizens who received Firearms Safety Training under the provisions of the

Responsible Gun Safety Act of 2000.
Does not include 56,846 students who received D.A.R.E. training.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

POLICE AND CORRECTIONAL TRAINING COMMISSIONS

Q00G00.01 GENERAL ADMINISTRATION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItiONs .......c.ocovevviereiieirieieeice e 59.00 59.00 64.00
Number of Contractual POSItions.........c.cccocvveieeveeeereicveer e 22.54 32.30 54.30
01 Salaries, Wages and Fringe Benefits..........cccoeorcnvveinrivnieecnnnns 3,303,980 3,082,024 3,612,473
02 Technical and Special Fees............ 893,165 1,189,910 1,345,918
03 COMMUNICALION ....oiiieieiieeiieire sttt sb e a s aes e eaenis 120,632 203,479 222,108
04 TIAVEL ..ottt sb s s b e st essenebeean 69,832 104,187 69,888
06 Fuel and Utilities.......c.co.oovvervverrrveineenns 79,113 373,467 884,243
07 Motor Vehicle Operation and Maintenance 84,859 138,232 188,079
08 Contractual SErviCes.........cccccviviivieiiiiiiioeeeeere oo 586,528 903,163 730,596
09 Supplies and Materials ........cc.ccoooiiiiieeer e 150,201 162,141 713,382
10 Equipment—Replacement 625 6,000 679
11 Equipment—Additional....... 54,272 542,369 139,404
12 Grants, Subsidies and Contributions. . 49,729 100,000 100,000
13 Fixed CRargZes.......cooeeiivvirieieiei ettt ettt e eveere e 6,671 5,066 8,960
Total Operating EXPenses. .......cccocvivvvrvrericerineernsoririeeeseeenenes 1,202,462 2,538,104 3,057,339
Total Expenditure ... 5,399,607 6,810,038 8,015,730
Original General Fund Appropriation............ccccecccvcreeicenrinineenens 1,026,128 958,644
Transfer of General Fund Appropriation...........c.cccceveevineernreerrens 18,543 36,490
Total General Fund Appropriation...........ccocvvrveneomrenisvreerisennns 1,044,671 922,154
Less:  General Fund Reversion/Reduction...........cc.ccoccevievierivennnnns 71,147
Net General Fund Expenditure...........ccoooooiviiiieierninninnes 973,524 922,154 973,479
Special Fund Expenditure........ . 4,214,459 5,580,198 6,836,023
Reimbursable Fund Expenditure ..........c.ccoccovvvveireernnannne. 211,624 307,686 206,228
Total EXpenditure ........o.ooeveeveceveneience e 5,399,607 6,810,038 8,015,730
Special Fund Income:
Q00307 Participation of Local Govermnment... 325,789 359,499
Q00318 Gift v 5,245
Q00322 Law Enforcement Training Funds .............coovovevencnn. 3,883,425 5,220,699 6,836,023
TOtAl 1.eivieiietriit ettt e r s 4,214,459 5,580,198 6,836,023
Reimbursable Fund Income:
DI15A05 Executive Department-Boards, Commissions and
OFfICES vevevvveiee e vt 51,204 140,689 50,490
D50HO1 Military Department Operations and Maintenance ... 7,204
V00DO1 Department of Juvenile Services . 148,018 151,997 146,738
WO0AO1 Maryland State Police .........cooccvvveeririoinieniriicercvie, 5,198 15,000 9,000
TOAL covvveiereereee ettt ettt 211,624 307,686 206,228
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00K00.01 ADMINISTRATION AND AWARDS - CRIMINAL INJURIES COMPENSATION
BOARD

PROGRAM DESCRIPTION

The Criminal Injuries Compensation Board (CICB) provides assistance to innocent victims of crime who have suffered a
physical injury and sustained a financial loss. Awards are made for lost wages, medical expenses, counseling, crime scene clean-up,
and funeral expenses for victims of homicide. The maximum award for each claim is $45,000. Funding is generated by defendant-
paid court costs to the State’s Criminal Injuries Compensation Fund (CICF) and federal grants. Funding for the Board is provided

only through CICF.

MISSION

The mission of the Criminal Injuries Compensation Board is to alleviate the financial hardship suffered by innocent victims
of crime and their families.

VISION

Our vision is one of compassionate and caring service to crime victims; to provide in a timely fashion the resources to help
make whole those who have suffered devastating losses. We will assume the leadership role and provide the direction in victims’
issues for Maryland State government.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Victim Services Enhance victim services and mitigate the effects of crime on victims.
Objective 1.1 The Criminal Injuries Compensation Board (CICB) will increase the number of eligible claims' it receives to

2,000 or more during fiscal year 2004.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of eligible claims received by CICB 1,278 1,830 >2,000 >2,000

Objective 1.2 At least 90% of responding claimants during fiscal year 2005 will indicate the decision about paying their
claim was “fair and reasonable”.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of responding claimants who indicate the

decision about paying their claim was “fair and reasonable” * 75%* >80% >90%

Objective 1.3 The Criminal Injuries Compensation Board (CICB) will resolve (issue a final decision) at least 50% of
eligible claims' during fiscal year 2005 within 120 days from receipt.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Quality: Average number of days to process a claim 214 211 120 90
Percentage of eligible claims resolved within:

180 days 46% 35%° 50% 75%

120 days 24% 15%° 25% 50%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00K00.01 ADMINISTRATION AND AWARDS - CRIMINAL INJURIES COMPENSATION

BOARD (Continued)
OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Number of claims beginning of fiscal year 670 724 1,434 500
Number of claims received 1,355 1,983 2,200 2,200
Number of eligible claims 1,278 1,850 2,000 2,000
Amount of awards ordered $5,003,953 $4,710,949 $5,450,000 $5,450,000
Number of awards ordered 832 680 1,000 1,200
Number of claims end of fiscal year 724 1,434 500 500

Note: * New performance measure for which data is not available.

*n/a Data not available at this time.

! “Eligible claims” means that subset of all claims received by CICB that are determined to meet the statutory criteria for initial
consideration (investigation) for compensation.

? Percentage reported by the Urban Institute, Crime Victims Compensation in Maryland: Accomplishments and Strategies for
the Future (May 2003). A customer survey is being developed in-house to obtain fiscal year 2004 claimant satisfaction rates.

* Figures for J anuary to June 2003 only. New software to track cases and streamline case processing was installed in
December 2002. Due to programming deficiencies, historical data for processing times are unavailable for cases received
prior to January 2003.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CRIMINAL INJURIES COMPENSATION BOARD

Q00K00.01 ADMINISTRATION AND AWARDS

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItIONS .........coocvverrnireieeeeren e 7.00 7.00 7.00
Number of Contractual POSITIONS.........ccceoiiiiiiiirrececeiieieiticeceeeren 2.35 391 391
01 Salaries, Wages and Fringe Benefits .........ccooovvvveineiiiiiiicieenen 333,964 319,589 364,112
71,793 97,474 97,704
11,269 8,470 9,270
3,453 4,300 4,800
08 Contractual Services... 3,077 37,104 7,450
09 Supplies and Materials ...... . 1,921 11,900 5,000
10 Equipment—Replacement ...........cccoceviiviiiiieeiiniciieinceinenns 2,680
11 Equipment—Additional ...........cccoeivriiieinincee e 80,606
12 Grants, Subsidies and Contributions... . 4,710,949 5,450,000 5,450,000
13 Fixed CRarges ......coovvreieieeeirirrriricisrese ettt sasa s e 29,267 31,867 32,373
Total Operating EXPEnses...........cccocorucrrnncrnnecniereseseseonsons 4,840,542 5,546,321 5,508,893
Total EXpenditure ........c.ccoocerieiveriinerenrineecseenes 5,246,299 5,963,384 5,970,709
Special Fund Expenditure..........ccooveveicmnrnincnniininniscvnenene 3,665,299 4,582,884 4,549,709
Federal Fund Expenditure...... . 1,581,000 1,349,000 1,421,000
Reimbursable Fund Expenditure ............cccocoviiiiicronninne. 31,500
Total EXpenditure .........ocvervieeiereecenriinreesinirrsaenas 5,246,299 5,963,384 5,970,709
Special Fund Income:
Q00320 Criminal Injuries Compensation Fund.................... 3,665,299 4,582,884 4,549,709
Federal Fund Income:
16.576 Crime Victim Compensation...........cccccovverccecernnnnes 1,581,000 1,349,000 1,421,000
Reimbursable Fund Income:
NOOCO1 DHR-Community Services Administration ............c....... 31,500
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO0N00.01 GENERAL ADMINISTRATION - MARYLAND COMMISSION ON CORRECTIONAL
STANDARDS

PROGRAM DESCRIPTION

The Maryland Commission on Correctional Standards (MCCS) develops standards and enforces regulations addressing: life,
health, safety, and constitutional issues for the operation of Maryland’s prisons, detention centers, and community correctional
centers. Legislation passed in 1998 requires the Commission to serve as a regulatory and licensing authority for private home
detention monitoring agencies. As with public adult correctional facilities, the Commission will ensure adherence to the regulations
and licensing process through regular auditing and formal issuance of reports of compliance.

MISSION

The mission of the Maryland Commission on Correctional Standards is to provide the citizens of Maryland with an efficient
correctional system with an emphasis on public safety, staff well-being, and inmate welfare by encouraging the application of sound
correctional management principles and procedures.

VISION
MCCS - Developing and promoting standards for excellence.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure the Commission operates efficiently by conducting timely and high quality audits and
compliance audits' of all places of adult correctional confinement and private home detention monitoring agencies.
Objective 1.1 By June 30, 2006, MCCS will ensure that all DPSCS adult institutions, all local community correctional
facilities, all local detention facilities, and all private home detention monitoring agencies will be audited
within a new three-year time frame.’

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Total number of adult correctional facilities
and private home detention agencies 64 63° 64 65
Output: Number of facilities and private home
detention agencies audited 21 24 18 29
Quality: Percentage of facilities audited during the three-year cycle
ending in the fiscal year:
DPSCS-operated prisons 88% 100% 100% 100%
DPSCS-operated pre-release units 100% 100% 100% 100%
Local community correctional facilities 100% 100% 100% 100%
Local detention centers 100% 100% 100% 100%
Private home detention monitoring agencies 100% 100% 100% 100%

Objective 1.2 By the end of fiscal year 2006, all places of adult correctional confinement will have implemented their
Commission approved compliance plans within six months from the date of approval.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Input: Number of compliance plans due to be implemented 20 14 13 20
Quality: Number of compliance plans implemented

within six months of approval 15 6 10 18
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO0N00.01 GENERAL ADMINISTRATION - MARYLAND COMMISSION ON CORRECTIONAL
STANDARDS (Continued)

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Inputs: Number of DPSCS operated prisons 18 18 18 19
Number of DPSCS operated pre-release units 13 13 13 13
Number of local community correctional facilities 4 4 4 4
Number of local detention centers 23 23 23 23
Number of private home detention monitoring agencies 6 5 6 6

' “Compliance audits” (or monitoring visits) are follow-up, on-site inspections, performed six months following the Commission’s
approval of the initial audit report, to determine if deficiencies have been corrected to bring the institution or agency into full
compliance with MCCS standards.

2 The return from a two-year audit cycle, referenced in last year’s presentation, to the traditional three-year audit cycle has not affected
individual audits scheduled and will not affect institutional compliance rates.

* During fiscal year 2003, one private home detention monitoring agency closed, leaving only five that required audit and reducing
this total number.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

QO00N00.01 GENERAL ADMINISTRATION

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
6.00 6.00 6.00
.60 2.00 2.00
351,955 361,565 368,352
19,022 57,130 57,220
1,855 2,526 2,303
11,308 16,760 16,760
06 Fuel and UIHES ....cveovvviiie s vttt ceiene et 2,354 2,600 2,400
07 Motor Vehicle Operation and Maintenance 133 150 150
08 Contractual Services.........cooevvvvercvernennns 5,190 7,620 7,357
09 Supplies and Materials .... 2,907 3,700 2,900
11 Equipment—Additional 248 400 400
13 FIXEd CHALZES ...ttt b 23,094 23,429 23,910
Total Operating EXPenses.........ccovvvviciriviniiiinniniiissinsesinnns 47,089 57,185 56,180
Total EXpenditure .........occcceeicinniiinniinninees e 418,066 475,880 481,752
Original General Fund Appropriation..........ocemiveiimnncieecinronnean 466,756 475,880
Transfer of General Fund Appropriation ~40,292
Total General Fund Appropriation.........c..ccovvenmeiiccinionnicinninens 426,464 475,880
Less: General Fund Reversion/Reduction.........c.ccccooovvivevinnnnnn 8,398
Net General Fund Expenditure 418,066 475,880 481,752
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00P00.01 GENERAL ADMINISTRATION ~ DIVISION OF PRETRIAL DETENTION AND
SERVICES

PROGRAM DESCRIPTION

The General Administration program provides overall direction for the Division of Pretrial Detention and Services (DPDS)
and supervises the operation of the Central Booking and Intake Center, Pretrial Release Services Program, and Baltimore City
Detention Center. This program also includes the Commissioner's Office, Administrative Services, and Compliance Office.

MISSION

The Division of Pretrial Detention and Services, in cooperation with the other Department of Public Safety and Correctional
Services agencies, helps to ensure the safety of Maryland citizens. This is accomplished by processing and managing the care,
custody, and control of Baltimore City arrestees and detainees in a safe, humane and secure environment. The Division also provides
bail recommendations to the courts in Baltimore City and supervises defendants who have been released to the community to await
trial.

VISION

The Division of Pretrial Detention and Services is a vital link in Maryland’s criminal justice system. The Division’s highly
professional workforce will use technologically advanced criminal justice information systems and results oriented management to
facilitate the processing of defendants who proceed through Division facilities and programs. The Division’s booking, detention, and
pretrial release operations will satisfy the needs of the Division’s customers and other criminal justice agencies, and foster citizen
confidence and pride in Maryland government.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Safe Communities. Help to keep Maryland communities safe.

Objective 1.1 In fiscal year 2004, the percentage of defendants under Pretrial Release Services Program (PRSP) supervision
arrested on new charges will not exceed the fiscal year 2000 level (5%).

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of defendants under PRSP supervision

arrested on new charges 4% 3% <5% <5%

Goal 2. Offender Security. Secure defendants and detainees under DPDS supervision.
Objective 2.1 During fiscal year 2004, the percentage of defendants under PRSP supervision who fail to appear for their
scheduled court date will not exceed fiscal year 2000 levels (10%).

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated

Outcome: Percentage (number) of defendants under PRSP supervision 5% 7% <10% <10%
who fail to appear for their scheduled court date (319) (357)
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.01 GENERAL ADMINISTRATION - DIVISION OF PRETRIAL DETENTION AND
SERVICES (Continued)

Objective 2.2 During fiscal year 2004 and thereafter, no detainees will escape or be incorrectly released.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of detainees who escape:
Central Booking and Intake Center 0 0 0 0
Baltimore City Detention Center 0 0 0 0
Number of detainees who are incorrectly released:

Central Booking and Intake Center 3 2 0 0
Baltimore City Detention Center 0 3 0 0

Objective 2.3 During fiscal year 2004, the incidents of detainee assaults' on DPDS employees will not exceed fiscal year

2002 levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of detainee assaults on employees 64 54 <64 <64
Central Booking and Intake Center 21 12 <21 <21
Baltimore City Detention Center 43 42 <43 <43

Goal 3. Offender Safety. Ensure the safety of detainees under DPDS supervision.
Objective 3.1 During fiscal year 2004, the incidents of detainee assaults' on detainees will not exceed fiscal year 2002

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of detainee assaults on detainees 481 442 <481 <481
Central Booking and Intake Center 136 139 <136 <136
Baltimore City Detention Center 345 303 <345 <345

Objective 3.2 DPDS will meet all applicable Maryland Commission on Correctional Standards (MCCS) detainee safety
standards at any DPDS facility at the time of the biennial MCCS audit during fiscal year 2005 and thereafter.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable detainee safety standards met:

Central Booking and Intake Center N/A 100% N/A 100%

Baltimore City Detention Center 83% NA 83%° NA

Goal 4. Offender Well-Being. Ensure detainees are confined in humane conditions and receive appropriate treatment services
consistent with correctional health care and treatment practices and standards.
Objective 4.1  DPDS will meet all applicable Maryland Commission on Correctional Standards (MCCS) detainee housing
and sanitation standards at any DPDS facility at the time of the biennial MCCS audit during fiscal year 2004 and

thereafter.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable detainee housing and
sanitation standards met:
Central Booking and Intake Center N/A 100% N/A 100%
Baltimore City Detention Center 90% NA 100% NA
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00P00.01 GENERAL ADMINISTRATION -~ DIVISION OF PRETRIAL DETENTION AND
SERVICES (Continued)

Goal 5. Good Management. Ensure the Division operates efficiently.
Objective 5.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at DPDS facilities will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 124,062 133,712 <124,062 <124,062

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005
Performance Measures Actual Actunal Estimated Estimated
Number of detainee assaults on employees - with weapons 1 1 0 0
Number of detainee assaults on detainees - with weapons 43 28 25 25
Number of detainee assaults on employees - without weapons 63 53 52 51
Number of detainee assaults on detainees - without weapons 438 414 394 374
Number weapons found by correctional staff 526 177 175 175
Number of detainees given urinalysis tests for drug use 1,608 1,401 1,401 1,401
Percentage (number) of detainees testing positive for drugs use 1.8% 1% 1% A%
(30) (10) (10) (10)
Facilities Operated by the Division of Pretrial Detention and Services:
Baltimore City Detention Center:
Pretrial detainees 2,219 2,463 2,214 2,214
Sentenced (Division of Correction) detainees 387 256 436 436
Federal detainees 7 1 5 5
Total Baltimore City Detention Center 2,613 2,720 2,655 2,655
Central Booking and Intake Facility:
Pretrial detainees 925 981 1,000 1,000
Total Central Booking and Intake Facility 925 981 1,000 1,000
Total Division of Pretrial Detention and Services 3,641 3,813 3,900 3,900
Arrestees processed through
Central Booking and Intake Facility 94,829 92,822 101,000 101,000

Notes: NA Not applicable. No audit was conducted.

! In the Division of Pretrial Detention and Services an assault is defined as a physical attack by a detainee, with or without a
weapon, on a detainee or employee. All actual and alleged assaults (with physical evidence) that are reported to DPDS
officials are considered to be incidents of detainee assaults.

Fire safety deficiencies will prevent 100% compliance in fiscal year 2004. Deficiencies will not be eliminated until capital
construction is completed in fiscal year 2005.
Corrected from prior year presentation.

II—791



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF PRETRIAL DETENTION AND SERVICES

2003 2004 2005
Actual Appropriation Allowance
Total Number of Authorized POSItIONS..............coceveviieereieereeerierieinne 1,544.00 1,505.00 1,515.00
Total Number of Contractual POSItions .........cococeeeevecnrenicreiccrnenns 16.95 25.20 25.20
Salaries, Wages and Fringe Benefits ...........cccoovvevcneorinvcinniiane 80,018,836 80,227,514 84,398,187
Technical and Special FEes ...ttt 502,914 559,272 567,895
Operating EXPenses ..o 31,747,244 27,367,132 30,001,709
Original General Fund Appropriation.. . 101,702,088 105,465,093
Transfer/REAUCHON ......c.cceiireiiiiiricrer ettt ee sttt e s 9,186,254
Total General Fund Appropriation............cececeviviiiiceieiccnnncnneccnns 110,888,342 105,465,093
Less: General Fund Reversion/Reduction........ccocccovvervvevennevniieneennee 1,167,882
Net General Fund EXpenditure ..............cccocreveenercneircncrniennens 109,720,460 105,465,093 112,580,888
Special Fund Expenditure.... . 2,518,263 2,538,825 2,346,822
Federal Fund Expenditure........c..ccccoreveciinionniininnnieiieaienes 21,000 150,000 40,081
Reimbursable Fund Expenditure ...........ccooeeimencreenececie e 9,271
Total Expenditure 112,268,994 108,153,918 114,967,791

Q00P00.01 GENERAL ADMINISTRATION—DIVISION OF PRETRIAL DETENTION AND SERVICES

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized Positions 70.00 54.00 54.00
Number of Contractual Positions 53
01 Salaries, Wages and Fringe Benefits ............cccooiveeicccnnciecnnens 5,995,569 4,339,222 4,792,310
02 Technical and Special FEes.......ovrivieiiriericiiie s 31,557
03 COMMUINICALION .....c.veiiveeeieectieeireeeet e seee e eeestteereesevaaetneaetrsarenasnaare 47,294 42,308 42,308
04 Travel....oocoovevveveierierie e 7,238 6,632
07 Motor Vehicle Operation and Maintenance . 6,458 7,332 11,788
08 Contractual SErvices ......coevvevevrevirervierienns . 1,471,663 1,353,719 1,346,242
09 Supplies and Materials ..... 81,011 51,500 51,500
10 Equipment—Replacement 1,447 4,611 4,611
11 Equipment—Additional. " 14,434
13 FixXed Charges........o.oovovevviiereriieieeeieerereresesieesss e 112,344 136,616 155,120
Total Operating EXPEnSes. .......coocevvvecrriiiieiviiiineieiiresecaenes 1,741,889 1,596,086 1,618,201
Total Expenditure 7,769,015 5,935,308 6,410,511
Original General Fund Appropriation...........ccvevcicnicmercnnvenienns 7,471,396 5,935,308
Transfer of General Fund Appropriation...........coccovovneiecncneernannens 441,980
Total General Fund Appropriation..........cccccverevecneiecorinirnenna 7,913,376 5,935,308
Less:  General Fund Reversion/Reduction... R 145,703
Net General Fund Expenditure...........ccooviieieicecrennnenne 7,767,673 5,935,308 6,410,511
Reimbursable Fund Expenditure ........cc.ococoeeeoceveeeeienenne 1,342
Total Expenditure 7,769,015 5,935,308 6,410,511
Reimbursable Fund Income:
D50HO01 Military Department Operations and Maintenance ........ 1,342
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.02 PRETRIAL RELEASE SERVICES - DIVISION OF PRETRIAL DETENTION AND
SERVICES

PROGRAM DESCRIPTION

Pretrial Release Services Program (PRSP) interviews, investigates and presents recommendations to Baltimore City courts
concerning the pretrial release of individuals accused of crimes in Baltimore. The PRSP also supervises defendants released on
personal recognizance or conditional bail as ordered by the court.

MISSION

The Pretrial Release Services Program serves the citizens of Maryland by objectively assessing criminal history and personal
data on Baltimore City arrestees, providing community supervision to defendants in its custody and classifying their public safety risk
for bail review proceedings.

VISION

The Pretrial Release Services Program will contribute to a safer Maryland through the effective management and supervision
provided by a well-trained professional staff. The PRSP will achieve excellence in all facets of the Program by providing an
environment that enhances employee personal and professional growth. The PRSP will maintain professional, humane and objective
relationships with all customers and stakeholders.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 In fiscal year 2004, the percentage of defendants under Pretrial Release Services Program supervision arrested
on new charges will not exceed the fiscal year 2000 level (5%).

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of defendants under PRSP supervision

arrested on new charges 4% 3% <5% <5%

Goal 2. Offender Security. Secure defendants under DPDS supervision.
Objective 2.1 During fiscal year 2004, the percentage of defendants under PRSP supervision who fail to appear for their
scheduled court date will not exceed fiscal year 2000 levels (10%).

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage (number) of defendants under PRSP supervision
who fail to appear for their scheduled court date 5% 7% <10% <10%
(319) (357)

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Individuals under supervision beginning of fiscal year 2,692 2,452 1,256 1,306
Cases received during fiscal year 9,584 7,316 6,478 6,738
Cases closed during fiscal year 9,824 8,512 6,428 6,716
Total under supervision end of fiscal year 2,452 1,256 1,306 1,328
Outputs: Pretrial Investigations 42,288 43,693 43,700 43,800
Supplemental Investigations 4,280 3,354 3,488 3,628
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.02 PRETRIAL RELEASE SERVICES ~-DIVISION OF PRETRIAL DETENTION AND SERVICES

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POsitions ..........ccocoveeriiirioricnecrnieniencereeneaes 107.00 104.00 104.00
01 Salaries, Wages and Fringe Benefits ..........coccooovecivimiciiniinininnn 4,433,577 4,645,285 4,821,809
03 COMMUNICAHON ... e eeieeeeeercretrieveetseeeeeeeese e eeneeveseesseeetesnearsarsensesees 124,471 45,117 47,304
04 Travel....coocoooeieeieicciii, 828
08 Contractual Services......... 56,950 42,765 42,900
09 Supplies and Materials ..... 90,749 30,700 30,700
10 Equipment—Replacement . 699 1,351 1,351
11 Equipment—Additional...........ocoeoiiiiiiiiiiinaiiinns . 22,825
13 Fixed CRarges........ccoccriveiieiemiereeeeererenetenetcee st seneisinas . 23,387 22,364 22,364
Total Operating Expenses... . 319,909 142,297 144,619
Total EXpenditure .......cc.cooooieveieniinicicve i 4,753,486 4,787,582 4,966,428
Original General Fund Appropriation...........cccceeeiieicnccinnennnn, 4,741,223 4,787,582
Transfer of General Fund Appropriation..........cccecovvrviiineinnnnnininne 151,750
Total General Fund Appropriation...........c.ccceeecemmicricimiieincienn 4,892,973 4,787,582
Less: General Fund Reversion/Reduction..............cccooovviervirieneennn 143,698
Net General Fund EXpenditure............ccooovoveeceereenrccriinncns 4,749,275 4,787,582 4,966,428
Reimbursable Fund Expenditure ...........ccococoniniicicenininnn 4,211
Total EXpenditure ..........ccoovoeeveriicinrnciniceeneenee s 4,753,486 4,787,582 4,966,428
Reimbursable Fund Income:
D50HO01 Military Department Operations and Maintenance ........ 4,211
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER - DIVISION OF PRETRIAL DETENTION
AND SERVICES

PROGRAM DESCRIPTION

The Baltimore City Detention Center is a pretrial facility that houses persons committed to the custody of the Commissioner
while awaiting trial or sentencing in Baltimore City.

MISSION
The Baltimore City Detention Center is a multi-security level Pretrial Detention Center that contributes to the safety of
Maryland citizens by managing the custody, care, and control of adult and juvenile, male and female, pretrial defendants in a safe,
secure, and humane environment.

VISION

Baltimore City Detention Center — An agency of dedicated staff providing correctional services to the State of Maryland,
while providing innovative and effective programs and services for pretrial defendants.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure detainees confined under DPDS supervision.
Objective 1.1 During fiscal year 2004 and thereafter, no detainee will escape or be incorrectly released.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of detainees who escape 0 0 0 0
Number of detainees who are incorrectly released 0 3 0 0

Objective 1.2 During fiscal year 2004, the incidents of detainee assaults’ on employees will not exceed fiscal year 2002

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of detainee assaults on employees 43 42 <43 <43

Goal 2. Offender Safety. Ensure the safety of detainees under DPDS supervision.
Objective 2.1 During fiscal year 2004, the incidents of detainee assaults' on detainees will not exceed fiscal year 2002

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of detainee assaults on detainees 345 303 <345 <345

Objective 2.2 The Baltimore City Detention Center (BCDC) will meet all applicable Maryland Commission on Correctional
Standards (MCCS) detainee safety standards at the time of the biennial MCCS audit.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable detainee safety standards met 83% NA 83%° NA
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00P00.03 BALTIMORE CITY DETENTION CENTER - DIVISION OF PRETRIAL DETENTION
AND SERVICES (Continued)

Goal 3. Offender Well-Being Ensure detainees are confined in humane conditions and receive appropriate treatment services
consistent with correctional health care and treatment practices and standards.
Objective 3.1 The Baltimore City Detention Center (BCDC) will meet all applicable Maryland Commission on Correctional
Standards (MCCS) detainee housing and sanitation standards at the time of the biennial MCCS audit.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable detainee housing

and sanitation standards met 90% NA 100% NA

Goal 4. Good Management. Ensure the Division operates efficiently.
Objective 4.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at Baltimore City Detention Center (BCDC) will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 83,192 86,960 <83,192 <83,192

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Number of detainee assaults on employees - with weapons 0 1 0 0
Number of detainee assaults on detainees - with weapons 34 21 18 18
Number of detainee assaults on employees - without weapons 43 41 40 39
Number of detainee assaults on detainees - without weapons 311 282 262 242
Number of weapons found by correctional staff 415 152 150 150
Number of detainees given urinalysis tests for drug use 1,378 1,086 1,086 1,086
Percentage (number) of detainees testing positive for drugs use 1.0% 0.5% 0.5% 0.5%
(14) &) (5) &)

2002 2003 2004 2005

Other Measures Actual Actual Estimated Estimated
Operating Capacity 2,613 2,720 2,655 2,655
Average Daily Population 2,613 2,720 2,655 2,655
Annual Cost per Capita $21,800 $23,595 $25,125 $26,244
Daily Cost per Capita $59.56 $64.64 $65.92 $71.90
Ratio of Average Daily Population to positions 351:1 3.30:1 3.18:1 3.13:1
Ratio of Average Daily Population to custodial positions 4.24:1 3.86:1 3.76:1 3.72:1

Notes: NA Not applicable. No audit was conducted.

! In the Division of Pretrial Detention and Services, an assault is defined as a physical attack by a detainee, with or without a
weapon, on an detainee or employee. All actual and alleged assaults (with physical evidence) that are reported to DPDS
officials are considered to be incidents of detainee assaults.

® Fire safety deficiencies will prevent 100% compliance in fiscal year 2004. Deficiencies will not be eliminated until capital
construction is completed in fiscal year 2005.

II— 1796



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER —DIVISION OF PRETRIAL DETENTION AND
SERVICES

Project Summary:

2003 2004 2005

Actual Appropriation Allowance

General AdmINISEAION .......ccvivivicie i seeer et st ss e en e $1,776,404 $1,629,261 $1,717,858
Custodial Care ............ . 40,349,602 42,768,941 45,732,832
Dietary Services.......coovveverierennn 4,597,762 5411,471 5,747,096
Plant Operation and Maintenance. 4,604,334 3,764,832 3,931,959
Clinical and Hospital Services......c...cocoerverernnne. 10,201,637 7,955,375 9,416,058
Classification, Recreational and Religious Services .. . 2,307,868 2,209,866 2,608,081
SUDStANCE ADUSE SEIVICES ...cvviiiiviieierriieveeee et eeiees et ees st s esreae 340,550 312,000 523,442
TOtAL oo et $64,178,157 $64,051,746 $69,677,326
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER —DIVISION OF PRETRIAL DETENTION AND
SERVICES

Appropriation Statement:

2003 2004 2005
Actual Appropriation Allowance
Number of Authorized POSItiONS .......cccocivviviereiiice i 824.00 834.00 849.00
Number of Contractual Positions...... 9.52 13.70 13.70
01 Salaries, Wages and Fringe Benefits............ 42,362,468 45,798,857 49,399,884
02 Technical and Special Fees......cocoovinmioncrncoiniiiiiicieen 284,019 297,533 334,546
03 COMMUNICAION ........veiiriiireecrierireerreerisesseeebee e s etseesarasebeeeesesmressmnnenas 247,596 105,859 137,507
04 Travel........... 3,664 1,300 20,400
06 Fuel and UtLEES ......ocvoceircreeiereeereeeneniee e e 1,860,327 1,933,800 1,933,800
07 Motor Vehicle Operation and Maintenance 262,398 137,000 196,355
08 Contractual Services .........oooeevrrcrncrrnanns 16,054,986 13,339,813 15,121,915
09 Supplies and Materials ..... 1,203,088 957,895 931,520
10 Equipment—Replacement 295,118 21,589 21,589
11 Equipment—Additional................. 87,218 14,750 42,000
12 Grants, Subsidies and Contributions. 1,506,333 1,439,650 1,534,650
13 Fixed Charges............ 7,187 3,700 3,160
14 Land and Structures 3,755
Total Operating EXPenses.......c..occocvurceiivrcnicrnmine s 21,531,670 17,955,356 19,942,896
Total Expenditure 64,178,157 64,051,746 69,677,326
Original General Fund Appropriation............cccocccveiieeienncvecnenns 54,334,669 61,533,786
Transfer of General Fund Appropoation........c..c.ccecoveeivsiicriiinanne 7,817,671
Total General Fund Appropriation..........cccoceuvireeeeeiiececnicnnneenns 62,152,340 61,533,786
Less:  General Fund Reversion/Reduction... 430,266
Net General Fund Expenditure.............c.ooeeeeveieeennnieneeens 61,722,074 61,533,786 67,367,729
Special Fund Expenditure.........c.cccccovevcnnen. 2,431,365 2,367,960 2,269,516
Federal Fund Expenditure........... 21,000 150,000 40,081
Reimbursable Fund Expenditure 3,718
Total EXpenditure ........c.cccoeuriveeioeiriieernieiieeessennee 64,178,157 64,051,746 69,677,326
Special Fund Income:
Q00303 Inmate Welfare Funds ...........ccoeovriicrencceiiininennnnn, 1,801,749 1,697,202 1,658,351
Q00315 Inmate Work Crews..... 486,989 521,000 491,000
Q00318 Gift 142,627 149,758 120,165
Total 2,431,365 2,367,960 2,269,516
Federal Fund Income:
AA.QO00 Reimbursement from Federal Marshal for Housing
Federal PriSONETS........cooocivieevereceniinseecreceereecorennns 21,000 150,000 40,081
Reimbursable Fund Income:
D50HO1 Military Department Operations and Maintenance ........ 3,718
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.04 CENTRAL BOOKING AND INTAKE FACILITY - DIVISION OF PRETRIAL
DETENTION AND SERVICES

PROGRAM DESCRIPTION

The Central Booking and Intake Facility processes all individuals arrested within Baltimore City for violations of State and
City laws.
MISSION

The Central Booking and Intake Facility serves the citizens of Maryland by ensuring the timely processing of individuals
arrested in Baltimore City and by making them available for an initial judicial appearance within 24 hours of arrest. This is
accomplished through collaboration with Maryland criminal justice agencies and using advanced arrest/booking system technology.
The Central Booking and Intake Facility also maintains a safe, secure, and humane environment where institutional programs meet the
health, social, and educational needs of detainees.

VISION
The Central Booking and Intake Facility will strive to achieve excellence in all operational and administrative facets; provide
an environment which enhances employees’ personal and professional growth while maintaining humane relationships with pretrial
defendants.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure defendants and detainees confined under Division supervision.
Objective 1.1 During fiscal year 2004 and thereafter, no detainee will escape or be incorrectly released.

2002 2003 2004 2005

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of detainees who escape 0 0 0 0
Number of detainees who are incorrectly released 3 2 0 0

Objective 1.2 During fiscal year 2004, the incidents of detainee assaults' on employees will not exceed fiscal year 2002

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of detainee assaults on employees 21 12 <21 <21

Objectivel.3 The Central Booking and Intake Center will meet all applicable Maryland Commission on Correctional
Standards (MCCS) detainee security standards at the time of the biennial MCCS audit.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable detainee security standards met NA 100% NA 100%

Goal 2. Offender Safety. Ensure the safety of defendants and detainees under the Division’s supervision.
Objective 2.1 During fiscal year 2004, the incidents of detainee assaults' on detainees will not exceed fiscal year 2002

levels.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of detainee assaults on detainees 136 139 <136 <136
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.04 CENTRAL BOOKING AND INTAKE FACILITY - DIVISION OF PRETRIAL

Goal 3.

Goal 4.

Notes:

DETENTION AND SERVICES (Continued)

Offender Well-Being Ensure detainees are confined in humane conditions and receive appropriate treatment services

consistent with correctional health care and treatment practices and standards.
Objective 3.1 The Central Booking and Intake Center will meet all applicable Maryland Commission on Correctional
Standards (MCCS) detainee health (medical, dental, and mental health) standards at the time of the biennial

MCCS audit.
2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable detainee health standards met: NA 100% NA 100%

Good Management. Ensure the Division operates efficiently.
Objective 4.1 During fiscal year 2004 and thereafter, the annual overtime usage due to sick leave taken by non-supervisory
correctional officer staff at the Central Booking and Intake Center will not exceed fiscal year 2002 levels.

2002 2003 2004 2005
Performance Measures Actual Actual Estimated Estimated
Input: Number of overtime hours incurred due to sick leave usage: 40,870 46,752 <40,870 <40,870

OTHER PERFORMANCE MEASURES

2002 2003 2004 2005

Performance Measures: Actual Actual = Estimated Estimated
Number of detainee assaults on employees - with weapons 1 0 0 0
Number of detainee assaults on detainees - with weapons 9 7 7 7
Number of detainee assaults on employees - without weapons 20 12 12 12
Number of detainee assaults on detainees - without weapons 127 132 132 132
Number of weapons found by correctional staff 111 25 30 25
Number of detainees given urinalysis tests for drug use 230 315 315 315
Percentage (number) of detainees testing positive for drugs use 7.0% 1.6% 1.6% 1.6%
16) (%) ) %)

Operating Capacity 925 981 1,000 1,000
Average Daily Population 925 981 1,000 1,000
Annual Cost per Capita $36,240 $36,257 $33,379 $33,914
Daily Cost per Capita $99.02 $99.33 $91.20 $92.91
Ratio of Average Daily Population to positions 1.59:1 1.81:1 1.95:1 1.97:1
Ratio of Average Daily Population to custodial positions 2.20:1 2.44:1 2.66:1 2.68:1

NA Not applicable. No audit performed.
! In the Division of Pretrial Detention and Services, an assault is defined as a physical attack by a detainee, with or without a
weapon, on a detainee or employee. All actual and alleged assaults (with physical evidence) that are reported to DPDS
officials are considered to be incidents of detainee assaults.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00P00.04 CENTRAL BOOKING AND INTAKE FACILITY-—DIVISION OF PRETRIAL DETENTION AND
SERVICES

Project Summary:

General ADMINISITAtION .....cocviovivieeccecresieir e er e ere e
CUSLOIA] CATE ..o et a e s nn
DHELATY SEIVICES ..iciiiiierieriiiiisiirieseseece bt r e rasaen e stca st sareseraseneen
Plant Operation and Maintenance.............ccceceeereinnconrecinereineeeennens
Clinical and HOspital SErviCes........cccovverimierinreroreiieeiinresscrerererenasns
Classification, Recreational and Religious Services ..........c.ccoceeievenennnn

Intake Services

Fuel and Utilities .....cocooeerviecrcieiicnce
Motor Vehicle Operation and Maintenance .
Contractual Services.........ccoecovivnniiviiicnnn
Supplies and Materials ......
Equipment—Replacement .
Equipment—Additional................

Grants, Subsidies and Contributions... .
Fixed CRarges ......occooveeeiiriiiiiiere et

Total Operating EXPenses.........ccc.cveriverererinenercrsenserrncnnens

Total Expenditure
Original General Fund Appropriation...........c.ccocoevevevcencivninnenene.
Transfer of General Fund Appropriation........c..c..cooeveeevenvnivverennenn

Total General Fund Appropriation..........ccco.ecierveveveeveeeenicreennes
Less:  General Fund Reversion/Reduction..............c..ccoveeeiiveenenn

Net General Fund Expenditure.............c.ocoooerveeveirieceronine
Special Fund Expenditure..........ccccocevennnn

Total Expenditure ....

Special Fund Income:

Q00303 Inmate Welfare Funds .........ccoocvveveeiieiiiiciirecenns

2003 2004 2005
Actual Appropriation Allowance
$2,041,324 $1,868,605 $1,885,520
21,367,312 19,260,927 19,067,117
1,856,566 2,068,381 2,149,659
2,112,592 1,855,270 1,817,959
2,036,480 1,850,478 2,612,752
649,810 637,759 643,289
4,619,099 4,963,962 4,895,960
885,153 873,900 841,270
$35,568,336 $33,379,282 $33913,526
2003 2004 2005
Actual Appropriation Allowance
543.00 513.00 508.00
6.90 11.50 11.50
27,227,222 25,444,150 25,384,184
187,338 261,739 233,349
222715 156,309 152,868
715
1,083,960 803,270 803,270
40,176 41,487 40,132
6,052,488 5,948,172 6,754,037
564,172 547,408 463,421
143,090 14,940 14,940
879
43,234 159.277 65,000
2,347 2,530 2,325
8,153,776 7,673,393 8,295,993
35,568,336 33,379,282 33,913,526
35,154,800 33,208,417
774,853
35,929,653 33,208,417
448,215
35,481,438 33,208,417 33,836,220
86,898 170,865 77,306
35,568,336 33,379,282 33,913,526
86,898 170,865 77,306
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Public Safety and Correctional Services

Classification Title

FY 2003
Positions

FY 2003
Expendi ture

PERSONNEL DETAIL

FY 2004
Positions Appropriation Positions

FY 2004

FY 2005

FY 2005
Allowance

Symbot

g00a01  Office of the Secretary

g00a0101 General Administration
secy dept pub sfty & corr serv
dep secy dept pub safety & corr
exec vii
div dir ofc atty general
asst attorney general viii
prgm mgr senior 1i
asst attorney general vii
asst comm of correction
administrator vii
administrator vii
asst attorney general vi
prgm mgr iv
admin prog mgr iii
administrator vi
administrator vi
prgm mgr iii
admin prog mgr ii
administrator v
obs-dpds administrator b
personnel administrator iv
prgm mgr ii
administrator iv
personnel administrator iii
prgm mgr i
administrator iii
administrator iii
fiscal services administrator v
fiscal services administrator v
fiscal services administrator i
fiscal services administrator i
internal auditor prog super
fiscal services administrator
personnel administrator 1i
accountant supervisor i
administrator ij
administrator 1i
agency budget specialist supv
computer network spec ii
dp programmer analyst ii
emp selection spec ii
internal auditor lead
personnel administrator i
registered nurse charge med
administrator i

_a e a a N AW A NN A NN AR A A TR W N

_ AN -

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

130,968
190,520
106,000
100, 630
156,819
140,592
228,638
68,764
71,128
126,190
301,242
69,813
70,107
49,081
71,828
15,925
69,595
56,593
0
128,671
60,559
46,241
55,124
120,008
106,853
52,876
79,502
71,128
126,644
119,210
59,801
54,658
123,964
49,944
198,171
5,681
45,084
0
50,975
0
50,659
102,782
50,944
4,653
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

135,299
231,320
114,500
108, 140
178,498
176,775
247,316
78,764
78,128
157,791
383,405
72,284
73,107
51,697
76,005
70,322
75,389
58,593
0
135,671
62,096
64,029
58,124
122,060
112,070
58,783
83,502
78,128
140, 644
123,217
62,801
57,658
175,224
52,944
197,785
56,100
48,084
0
53,975
39,766
53,975
106,919
52,944
37,255
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

135,299
231,320
114,500
110,276
180,256
179,395
250,536
80,312
78,896
160,109
390,169
73,701
73,825
53,710
76,751
71,012
75,389
59,738
0
137,632
62,703
65,282
59,259
123,867
113,693
59,932
85,143
78,896
143,402
125,036
64,029
58,783
178,647
53,975
201,872
56,647
49,017
0
54,501
41,302
54,501
109, 002
53,975
38,691



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00a01 Office of the Secretary
q00a0101 General Administration
administrator i
equal opportunity officer iii
internal auditor ii
management specialist iv
personnel officer iii
registered nurse

.00 100,221
.00 81,271
.00 60,108
.00 47,535
.00 62,79
.00 40,531

.00 151,605
.00 92,271
.00 87,790
00 50,535
.00 93,993
.00 45,902

.00 153,573
.00 94,870
.00 90,210
.00 51,027
.00 95,982
.00 46,347

3 3 3

2 2 2

2 2 2

1 1. 1

2 2 2

1 1 1
accountant ii 2.00 60,239 2.00 79,699 2.00 82,024
admin officer iii 3.00 125,618 3.00 141,957 3.00 144,255
equal opportunity officer ii 1.00 40,989 1.00 42,989 1.00 43,821
personnel officer ii 9.00 282,026 8.00 351,569 8.00 358,121
psychology associate ii corr 1.00 25,250 1.00 36,250 1.00 37,645
emp selection spec i 1.00 14,890 1.00 36,628 1.00 37,333
personnel officer i 6.00 188,302 6.00 251,375 6.00 255,000
admin officer i 2.00 75,573 2.00 81,451 2.00 82,640
agency budget specialist i 1.00 32,322 1.00 34,322 1.00 34,980
personnel specialist iii 2.00 76,769 2.00 82,222 2.00 83,418
admin spec iii 1.00 31,500 1.00 38,145 1.00 38,513
admin spec iii 1.00 38,175 1.00 41,175 1.00 41,972
personnel specialist ii 1.00 36,145 1.00 38,145 1.00 38,880

mbr hand gun permit review bd .00 5,258 .00 0 .00 0

industrial hygienist iii 1.00 10,694 1.00 41,736 1.00 42,544
services supervisor iii 1.00 26,423 1.00 37,423 1.00 38,145
security attend iii 1.00 37,718 1.00 40,718 1.00 41,504
agency procurement specialist s 1.00 46,969 1.00 49,969 1.00 50,941
agency procurement specialist i 1.00 36,917 1.00 39,095 1.00 40,604
fiscal accounts technician ii 1.00 18,370 1.00 36,428 1.00 37,128
personnel associate ii 4.00 117,909 4.00 135,216 4.00 137,656
personnel associate i 1.00 15,198 1.00 26,243 1.00 26,740
hlth records tech ii 1.00 29,314 1.00 31,992 1.00 32,298
personnel clerk 1.00 3,101 1.00 23,722 1.00 24,616
exec assoc iii 1.00 27,596 .00 0 .00 0
exec assoc ii 2.00 82,246 3.00 136,975 3.00 139,630
fiscal accounts clerk manager 1.00 39,044 1.00 41,044 1.00 41,442
management associate 2.00 77,940 2.00 82,222 2.00 83,418
fiscal accounts clerk superviso 3.00 96,191 3.00 102,191 3.00 104,096
admin aide 1.00 23,650 1.00 35,740 1.00 36,084
admin aide 1.00 33,162 1.00 35,066 1.00 35,403
legal secretary 1.00 27,956 1.00 29,347 1.00 29,906
office secy iii 4.00 65,492 4.00 105,009 4.00 107,974
fiscal accounts clerk ii 6.00 80,049 6.00 155,215 6.00 159,190
office secy i 2.00 44,171 2.00 48,066 2.00 49,391
supply officer iii .00 0 1.00 22,260 1.00 23,096
TOTAL q00a0101* 143.00 6,154,191 142.00 7,434,787 142.00 7,557,398
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00a0102 Information Technology and Communications Division

prgm mgr senior iv 1.00 103,366 1.00 106,045 1.00 108,140
prgm mgr senior iii 1.00 66,954 1.00 67,335 1.00 69,975
prgm mgr senior ii 2.00 148,364 2.00 154,027 2.00 157,390
dp asst director iii 5.00 365,459 5.00 388,377 5.00 394,623
prgm mgr iv 1.00 81,456 1.00 84,456 1.00 85,287
dp asst director ii 4.00 237,421 4.00 299,832 4.00 302,775
admin prog mgr ii 1.00 20,074 1.00 62,096 1.00 63,309
dp asst director i 1.00 0 1.00 48,405 1.00 50,287
dp programmer analyst manager 3.00 161,195 3.00 182,631 5.00 283,952 New
pragm mgr ii 2.00 117,872 2.00 123,001 2.00 124,810
admin prog mgr i 1.00 43,798 1.00 45,329 1.00 47,088
administrator iv 2.00 108,608 2.00 118,608 2.00 120,323
prgm mgr i 1.00 62,282 1.00 65,282 1.00 65,921
administrator iii 1.00 47,632 1.00 49,432 1.00 50,393
administrator iii 1.00 88,190 3.00 166,133 3.00 168,901
computer network spec mgr 2.00 52,427 2.00 96,810 2.00 100,574
computer network spec supr 5.00 257,918 5.00 287,638 5.00 291,546
data base spec supervisor 1.00 61,029 1.00 64,029 1.00 65,282
dp programmer analyst superviso 5.00 237,802 5.00 295,540 5.00 300,374
dp quality assurance spec super 1.00 0 1.00 45,329 1.00 47,088
dp technical support spec super 2.00 121,830 2.00 126,830 2.00 128,697
webmaster supr 1.00 57,509 1.00 59,259 1.00 59,838
computer network spec lead 4.00 162,449 4.00 199,010 4.00 205,160
data base spec ii 3.00 158,180 3.00 161,121 3.00 164,587
dp programmer analyst lead/adva 8.00 318,768 6.00 335,289 8.00 425,275 New
dp quality assurance spec 1.00 36,019 1.00 55,472 1.00 56,555
dp technical support spec ii 1.00 55,783 1.00 58,783 1.00 59,932
accountant supervisor 1 1.00 24,244 1.00 60,610 1.00 61,202
administrator ii 1.00 0 1.00 39,766 1.00 41,302
administrator ii 1.00 33,975 1.00 53,975 1.00 55,027
computer network spec ii 12.00 412,246 10.00 468,711 10.00 480,708
dp functional analyst lead 1.00 43,697 1.00 49,969 1.00 50,455
dp programmer analyst ii 11.00 441,320 11.00 543,584 11.00 556,408
dp staff spec 1.00 51,439 1.00 55,027 1.00 56,100
personnel administrator i 1.00 46,969 1.00 49,969 1.00 50,941
webmaster ii 1.00 9,366 1.00 44,559 1.00 45,423
administrator i 2.00 93,564 2.00 95,564 2.00 96,929
computer network spec i 6.00 212,160 7.00 291,476 7.00 301,036
data base spec i 1.00 36,794 1.00 38,691 1.00 40,184
dp functional analyst ii 2.00 69,328 2.00 101,070 2.00 102,546
dp programmer analyst i .00 0 .00 0 1.00 37,255 New
obs-data proc prog analyst spec 1.00 44,480 1.00 47,701 1.00 48,164
webmaster i 1.00 30,046 1.00 37,255 1.00 38,691
admin officer iii 5.00 188,310 6.00 242,878 6.00 248,454
computer info services spec ii 2.00 79,593 2.00 83,593 2.00 85,210

II— 804



Public Safety and Correctional Services

FY 2003
Classification Title Positions

PERSONNEL DETAIL

FY 2003
Expendi ture

FY 2004
Positions Appropriation

FY 2004

FYy 2005
Positions

FYy 2005
Allowance

q00a0102 Information Technology and Communications Division

computer network spec trainee 2.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

dp functional analyst i
admin officer ii

personnel officer i

admin officer i

computer info services spec i
pretrial release case agent
admin spec iii

inventory control specialist
personnel specialist ii
computer operator mgr i
computer operator supr
computer operator lead
fingerprint specialist manager
computer operator ii
fingerprint specialist supv
agency buyer i

computer operator i
fingerprint specialist iii
fingerprint specialist ii
fingerprint specialist i
agency procurement specialist i
personnel clerk

exec assoc iii

management associate

office manager

data entry operator mgr i
fiscal accounts clerk superviso
admin aide

admin aide

office supervisor

data entry operator supr
office processing clerk supr
fiscal accounts clerk ii
office secy ii

office services clerk lead
data entry operator lead
office processing clerk lead
office secy i

office services clerk

data entry operator ii
office clerk ii

office processing clerk ii
data entry operator i

office processing clerk i
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65,627
34,636
7,724
44,942
34,721
0

0
34,024
27,670
36,311
103,765
161,572
37,947
121,726
121,487
259,257
27,047
23,602
664,986
68,816
92,469
44,038
13,760
15,379
37,718
34,638
22,248
32,679
63,066
10,183
31,123
98,580
91,821
102,932
59, 459
56,288
83,565
106,987
0
21,574
140,808
204,533
160,963
20,655
73,178
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

69,816
0
44,314
46,942
37,721
153,320
30,664
36,024
29,844
38,145
106,765
175,572
39,947
123,726
133,508
278,553
29,347
25,286
955,831
28,563
92,134
45,535
31,391
53,975
40,718
35,638
28,749
34,679
101,633
35,740
33,123
118,049
99,244
109,023
51,239
59,332
85,564
108,977
22,260
48,902
191,613
281,605
236,835
39,234
19,617

- a2 0O W > PN AUl
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o

N
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

72,500
0
45,173
47,398
38,448
159,180
31,836
36,717
30,413
38,880
108,843
178,545
40,718
125,316
136,886
282,539
29,906
26,243
973,031
28,835
94,174
45,977
31,992
54,501
41,111
37,009
29,844
35,345
103,471
36,084
33,441
121,316
100,511
111,754
52,732
60,463
87,191
112,005
23,096
49,825
195,984
287,290
240,729
40,69
20,347



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004
Classification Title Positions Expenditure Positions

FY 2004

FY 2005
Appropriation Positions

FY 2005
Al lowance

Symbol

q00a0102 Information Technology and Communications Division
stock clerk ii 1.00 19,351 1.00

TOTAL q00a0102* 256.00 8,503,571 253.00

q00a0103 Internal Investigation Unit

10,459,747

37,009
55,027
50,535
9,638
412,476
109,677
32,246
23,722

10,893,729

37,721
56,100
51,027
95,558

418,428

111,921
32,555
24,616

admin officer i 1.00 37,009 1.00
corr officer major 1.00 55,027 1.00
corr officer captain 1.00 50,535 1.00
corr officer lieutenant 2.00 102,831 2.00
corr officer sergeant 10.00 412,294 10.00
corr officer ii 3.00 101,479 3.00
office secy iii 1.00 32,246 1.00
office secy ii 1.00 0 1.00
TOTAL q00a0103* 20.00 791,421 20.00
q00a0104 9-1-1 Emergency Number Systems
administrator ii 1.00 35,891 1.00
office secy iii 1.00 15,692 1.00
TOTAL q00a0104* 2.00 51,583 2.00

q00a0106 Division of Capital Construction and Facilities Maintenance

67,335
83,502
78,128
67,100
106,926
64,029
58,783
68,415
128,058
56,555
55,027
55,027
142,806
47,319
38,880
0
140,333
67,628
23,722

A W a2 N =
« x v x x x ax a2 s o e m

69,975
84,323
79,663
68,415

109,287
64,656
59,932
69,085

129,938
57,658
56,100
55,564

145,582
48,238
39,255

0

142,334
68,604
24,616

prgm mgr senior iii 1.00 47,552 1.00
prgm mgr senior i 1.00 86,999 1.00
capital projects asst dir 1.00 78,628 1.00
prgm mgr ii 1.00 67,100 1.00
administrator iv 2.00 60,919 2.00
administrator iv 1.00 64,029 1.00
administrator iji 1.00 58,783 1.00
capital projects asst mgr 1.00 68,415 1.00
capital projects engineer 2.00 126,430 2.00
engr sr registered 1.00 56,533 1.00
administrator ii 1.00 55,027 1.00
maint engineer ii 1.00 62,133 1.00
bldg construction engineer 3.00 140,322 3.00
admin officer iii 1.00 46,980 1.00
admin spec iii 1.00 38,541 1.00
industrial hygienist iii .00 1,110 .00
admin aide 4.00 137,351 4.00
office secy iii 2.00 67,450 2.00
office secy ii 1.00 18,648 1.00
TOTAL g00a0106* 26.00 1,282,950 26.00

II— 806
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Public Safety and Correctional Services

FY 2003
Classification Title Positions

PERSONNEL

FY 2003
Expendi ture

DETAIL

FY 2004

FY 2004

FY 2005
Positions Appropriation Positions

FY 2005
Al lowance

q00a0108 Office of Treatment Services

physician program manager iii 1.
exec Vii 1.

prgm mgr senior 1i

prgm mgr iv 1.

asst warden

nursing program conslt/admin ii 2.
nursing program conslt/admin i 7.

prgm mgr i

fiscal services administrator i 1.
registered nurse manager med 1.

social work manager, criminal j
social work reg supv, criminal

internal auditor lead 1.

admin officer iii

correctional hearing officer i
admin officer ii

internal auditor i

internal auditor ii

admin spec iii

hlth ser spec ii

obs-addictns counslr iii

exec assoc i

management associate

office secy i1
office secy i

1
2
admin aide 1.
1
1

N = a2
v e w

198,551
35,035
0
72,812
0
132,963
340,937
0
61,604
31,016

42,648
34,516
33,054
44,500
69,779
0
37,252
100,939
34,649
24,049
13,323

198,551
106,570
87,526
147,515
51,697
132,963
426,297
111,862
61,597
45,329
59,259
326,472
53,975
36,250
34,908
42,648
33,969
48,627
75,568
70,132
28,749
44,314
81,436
35,066
26,512
25,806

198,551
106,570
89,249
149,717
53,710
134,265
432,574
113,487
62,801
47,088
60,416
331,242
55,027
36,948
36,250
43,472
34,621
49,572
77,025
71,143
29,844
4b, 744
82,222
35,403
27,015
26,295

TOTAL q00a0108* 27.
TOTAL q00a01 ** 474,

q00b01  Division of Correction Headquarters

q00b0101 General Administration

commissioner of correction 1
dep comm correction 1
asst comm of correction 2.
prgm mgr iv

prgm mgr ii

personnel administrator iii
social work reg supv, criminal
administrator ii

agency budget specialist supv
administrator i

administrator i

corr case management manager
admin officer iii

W - 5 W = > a2 o

.00
.00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,360,286
18, 144,002

95,120
80,962
155, 704
13,271
79,932
64,029
54,412
55,027
42,898
152,822
50,535
50,535
124,335

II— 807

SN =S N

W = 2 (N o

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,393,598
22,523,266

95,120
80,967
154,523
78,128
134,200
64,029
0
55,027
42,898
146,899
50,535
50,535
133,314

491.

AN =S N

W o> (W=

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,429,251
23,153,879

95,120
82,558
157,558
78,89
136,173
64,656
0
56,100
44,559
149,274
51,027
51,519
135,438



Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL

FY 2003
Expenditure

DETAIL

FY 2004
Positions

FY 2004

FY 2005

Appropriation Positions

FY 2005
Allowance

Symbol

q00b01
q00b0101 General Administration
personnel officer ii
admin spec iii
corr security chief
corr officer captain
corr officer lieutenant
corr officer sergeant
personnel associate ii
commi tment records spec manager
management assoc
management associate
commitment records specialist s
admin aide
admin aide
commitment records specialist L
commitment records specialist i
office secy iii
commitment records specialist i
office secy ii
office secy i
office clerk ii
obs-office clerk 1
office clerk i
office processing assistant

TOTAL q00b0101*

N2 WS BN D - o

NN O

Division of Correction Headquarters

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.40
.00
29.
.00
.00
.00
.00
.00
.00
.00

00

47,319
14,457
40,542

141,492

133,136
39,947
71,41
82,222
39,947

8,642

113,713
71,480
13,123

193, 284

793,398

158,239
73,735
66,254
12,399
63,108
10,694

3,790

o

29.

NW o W = W
NSO oMW,

- N O

47,319
0
57,011
147,808
189,276
39,947
71,480
112,886
39,947
41,504
113,713
71,480
13,249
210,475
931,168
191,223
60,263
31,992
0
78,274

o

29.

NW a2 2 W -2 W=
« s+ 2 = = = = & & ¢ u

- N O

48,238
0
57,568
150,189
192,493
40,333
72,168
115,254
40,333
42,307
115,905
72,856
13,376
213,517
945,594
193,590
61,157
32,603

3,211,914

q00b0102 Classification, Education & Religious Services
1.00
1.00

coord corr educ pscs

prgm mgr i

dir corr case management

social work manager, criminal ]
social work reg supv, criminal
correctional hearing officer su
dp programmer analyst ii
administrator i

correctional hearing officer ii
obs-social worker v

admin officer iii

corr case management supervisor
correctional hearing officer i
psychology associate ii corr
corr case management spec ii
admin officer i

admin spec iii

J N N TG N N N G - TN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

83,571
21,717
57,658
59,259

242,499
55,027
55,027
50,535

555,773

3,328
92,854
47,319

4,408
23,155

407,013
28,968
32,167

II— 808

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,535,150

83,571
45,329
57,658

0

0
55,027
55,027
50,535
551,179
0
92,854
47,319
47,319
0

452,067
30, 664
32,167

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,589,633

83,571
47,088
58,783
0

0
56,100
55,564
51,519
560,431
0
94,198
48,238
47,779
0
461,642
31,836
33,399



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00b0102 Classification, Education & Religious Services

admin spec i 1.00 32,863 1.00 32,863 1.00 33,178
commitment records specialist s 1.00 39,428 1.00 38,145 1.00 38,880
admin aide 1.00 31,303 1.00 31,303 1.00 32,500
admin aide 1.00 35,740 1.00 35,740 1.00 36,428
commitment records specialist | 1.00 35,066 1.00 35,066 1.00 35,403
office secy ii 3.00 84,095 3.00 95,976 3.00 97,199
office services clerk 1.00 28,337 1.00 28,337 1.00 28,877
TOTAL q00b0102* 50.00 2,107,110 43.00 1,898,146 43.00 1,932,613
q00b0103 Canine Operations
corr officer captain 1.00 50,535 1.00 50,535 1.00 51,027
corr officer lieutenant 5.00 192,000 4.00 188,376 4.00 190,665
corr officer sergeant 23.00 933,232 23.00 941,495 23.00 955,339
corr officer ii 2.00 33,406 2.00 73,490 2.00 74,904
TOTAL q00b0103* 31.00 1,209,173 30.00 1,253,896 30.00 1,271,935
TOTAL qO0b01 ** 170.90 6,528,197 160.40 6,687,232 160.40 6,794,181
q00b02  Jessup Region
q00b0201 Maryland House of Correction
warden 1.00 88,951 1.00 78,764 1.00 80,312
asst warden 1.00 68,828 1.00 68,970 1.00 69,646
fiscal services chief ii .00 1,461 .00 0 .00 0
psychologist correctional 1.00 64,029 1.00 64,029 1.00 64,656
corr case management manager 1.00 23,246 1.00 49,572 1.00 50,535
accountant i .00 928 .00 0 .00 0
corr case management supervisor 2.00 85,403 2.00 82,227 2.00 84,488
personnel officer ii 1.00 32,615 1.00 45,535 1.00 46,419
psychology associate ii corr 2.00 45,535 2.00 80,443 2.00 82,227
a/d associate counselor 1.00 31,263 1.00 38,037 1.00 39,504
chaplain 2.00 35,273 1.00 35,273 1.00 35,951
corr case management spec ii 10.00 299,969 9.00 349,166 9.00 358,132
corr case management spec i 1.00 20,127 .00 0 .00 0
inventory control specialist 1.00 38,145 1.00 38,145 1.00 38,880
volunteer activities coord iii 1.00 35,345 1.00 35,345 1.00 36,024
admin spec ii 1.00 35,740 1.00 35,740 1.00 36,084
corr case management spec train 2.00 14,934 3.00 75,858 3.00 78,729
corr diet reg manager dietetic 1.00 41,684 1.00 45,329 1.00 47,088
corr security chief 1.00 62,097 1.00 61,597 1.00 62,199
corr diet manager dietetic 1.00 57,658 1.00 57,658 1.00 58,221
corr maint services manager ii 1.00 57,658 1.00 57,658 1.00 58,783
corr maint off manager 1.00 52,709 1.00 51,933 1.00 52,439
corr officer major 3.00 151,507 3.00 161,946 3.00 164,587
corr officer captain 10.00 469,585 11.00 541,642 11.00 549,956

II— 809



Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL DETAIL

FY 2003
Expenditure

FY 2004
Positions

FY 2004

FY 2005
Appropriation Positions

FY 2005
Allowance

q00b02  Jessup Region

q00b0201 Maryland House of Correction

corr
corr
corr
corr

diet supervisor

maint off suprv

officer lieutenant

diet off ii cooking
laundry off ii

maint off ii automotv serv
maint off ii carpentry
maint off ii electrical
maint off ii grnds supvsn
maint off ii metal maint
maint off ii plumbing
maint off ii refrig mech
maint off ii sheet metal
maint off ii stat eng 1st
maint off 1i steam fitting
officer sergeant

diet off i cooking

maint off i grnds supvsn
maint off i metal maint
maint off i plumbing

maint off i stat eng 1st
officer ii

supply officer suprv
officer i

corr supply officer iii

corr supply officer ii

agency procurement specialist i
personnel associate ii
personnel associate i

personnel clerk

fiscal accounts clerk manager
fiscal accounts clerk superviso
admin aide

fiscal accounts clerk, lead
office secy iii

commitment records specialist i
fiscal accounts clerk ii

office secy ii

office services clerk
obs-office clerk ii

obs-office clerk i

office clerk i

telephone operator ii

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

TOTAL q00b0201*

—_

el AT AC TR T o U R AV IR T o NN e < I AN I V1]
e T

W
wi
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230.

55.

120,457
82,100
760,366
539,929
41,504
83,008
41,504
197,844
41,504
46,814
25,045
28,968
42,584
174,758
41,398
1,423,387
39,996
10,546
9,29
7,212
71,419
7,428,393
62,257
1,332,400
99,558
203,190
1,167
9,379
49,813
14,114
1,032
1,743
55,813
2,416
87,547
3,134
3,471
80,648
93,575
34,539
540
8,176
10,658

N = =2 Ul 2N =200 W

O N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
35.
.00
.00
.00
.00
.00
219.
2.
45.

00

00

00

138,459
81,327
787,887
613,030
41,504
83,008
41,504
200,868
41,504
33,055
64,986

0

41,504
168,472
41,504
1,438,563
28,749
34,679
28,749

0

76,290
7,493,121
77,025
1,228,666
105,239
224,343

0

34,406
31,048

0

0

0

35,740

0

68,270

0

0

95,398
115,834

-
a A a Ul a0 NN W
A A

35.

219.

45.

R N
T

. e« e

139,804
83,119
804,220
625,513
42,307
84,614
42,307
204,632
42,307
34,322
34,980

0

41,906
170,505
42,307
1,459,085
29,844
35,345
29,297

0

77,026
7,646,323
78,143
1,260,565
106,251
228,303

0

35,066
31,640

0

0

0

36,428

68,926

96,605
118,173

o O o o

15,227,890

II—810

15,549,599

15,824,723

Transfer DPSCS



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Al lowance Symbol

q00b0202 Maryland House of Correction Annex

warden 1.00 80,757 1.00 80,312 1.00 81,890
asst warden 1.00 147,561 1.00 71,701 1.00 73,107
fiscal services chief 1i 1.00 57,798 1.00 59,259 1.00 60,416
psychologist correctional 1.00 64,029 1.00 64,029 1.00 64,656
accountant supervisor i 1.00 45,146 1.00 46,287 1.00 47,186
social work supv, criminal just 1.00 50,941 1.00 50,941 1.00 51,933
corr case management manager 1.00 30,796 1.00 50,535 1.00 51,027
accountant ii 1.00 36,717 1.00 37,645 1.00 38,370
corr case management supervisor 2.00 93,964 2.00 92,854 2.00 94,198
personnel officer ii 1.00 46,419 1.00 46,419 1.00 47,319
psychology associate ii corr 2.00 87,281 2.00 91,954 2.00 93,288
agency buyer v 1.00 38,530 1.00 39,504 1.00 40,267
chaplain 2.00 84,287 2.00 83,739 2.00 84,970
corr case management spec ii 9.00 368,463 10.00 413,878 10.00 421,890
social worker prov, criminal ju 1.00 44,314 1.00 44,314 1.00 45,173
corr case management spec i 2.00 37,200 1.00 35,638 1.00 36,324
personnel specialist ii 1.00 38,723 1.00 38,145 1.00 38,880
admin spec ii 1.00 35,066 1.00 35,066 1.00 35,403
agency buyer i 1.00 30,860 1.00 31,640 1.00 32,246
corr security chief 1.00 61,597 1.00 61,597 1.00 62,199
corr officer major 3.00 176,564 3.00 165,081 3.00 167,764
corr diet manager general 1.00 50,535 1.00 50,535 1.00 51,519
corr laundry supervisor 1.00 46,792 1.00 46,792 1.00 47,701
corr officer captain 10.00 498,010 10.00 492,070 10.00 500,886
corr diet supervisor 3.00 120,039 3.00 133,229 3.00 134,936
corr maint off suprv 1.00 31,146 1.00 47,319 1.00 48,238
corr officer lieutenant 33.00 1,456,683 33.00 1,508,244 33.00 1,532,691
corr diet off ii cooking 17.00 508,768 13.00 506,655 13.00 515,292
corr maint off ii carpentry 1.00 34,560 1.00 34,322 1.00 35,638
corr maint off ii metal maint 1.00 38,448 1.00 38,448 1.00 39,191
corr maint off ii plumbing 1.00 40,718 1.00 40,718 1.00 41,504
corr maint off ii refrig mech 1.00 11,156 .00 0 .00 0
corr maint off iji steam fitting 1.00 41,504 1.00 41,504 1.00 42,307
corr officer sergeant 44,00 1,929,407 43,00 1,737,467 43.00 1,765,279
corr diet off i cooking 2.00 105,429 4,00 114,996 4.00 118,829
corr officer ii 248.00 7,903,792 255.00 8,346,710 255.00 8,549,344
corr officer i 76.00 1,570,150 51.00 1,374,858 51.00 1,410,186
corr supply officer ii 3.00 94,959 3.00 94,959 3.00 96,162
corr supply officer i 1.00 30,896 1.00 31,391 1.00 31,992
agency procurement specialist i 1.00 46,152 1.00 47,319 1.00 47,779
personnel associate ii 1.00 18,659 1.00 26,958 1.00 27,982
personnel associate i .00 6,443 .00 0 .00 0
fiscal accounts clerk manager 1.00 40,808 1.00 41,839 1.00 42,648
fiscal accounts clerk superviso 3.00 97,985 3.00 102,870 3.00 104,845
admin aide 1.00 15,667 1.00 35,740 1.00 36,084

II—811



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00b0202 Maryland House of Correction Annex

fiscal accounts clerk, lead 4.00 123,143 4.00 126,256 4.00 128,900
office secy iii 1.00 48,541 2.00 66,998 2.00 67,956
fiscal accounts clerk ii 9.00 191,470 7.00 197,395 7.00 200,539
office secy ii 2.00 64,595 2.00 64,595 2.00 65,519
office services clerk lead .00 13,503 1.00 28,563 1.00 29,106
office services clerk 1.00 30,888 1.00 23,096 1.00 23,964
obs-office clerk ii 1.00 28,907 3.00 66,681 3.00 68,339
office clerk ii 1.00 25,123 1.00 25,123 1.00 25,360
office processing clerk i .00 5,069 .00 0 .00 0
telephone operator ii 1.00 8,298 1.00 21,105 1.00 21,500
obs-office assistant iii .00 0 1.00 18,424 1.00 19,106
TOTAL q00b0202* 507.00 16,935,256 488.00 17,173,717 488.00 17,539,828
q00b0203 Maryland Correctional Institution-Jessup
warden 1.00 78,851 1.00 80,312 1.00 81,890
asst warden 1.00 29,270 1.00 71,701 1.00 73,107
psychologist correctional 1.00 57,011 1.00 57,011 1.00 58,124
accountant supervisor i .00 1,141 .00 0 .00 0
corr case management manager 1.00 50,535 1.00 50,535 1.00 51,519
corr case management supervisor 1.00 47,319 1.00 47,319 1.00 48,238
obs-social worker iv 1.00 42,547 1.00 42,174 1.00 42,989
personnel officer ii 1.00 42,763 1.00 43,821 1.00 44,246
psychology associate ii corr 1.00 41,096 .00 0 .00 0
social worker i, criminal justi 3.00 18,834 .00 0 .00 0
agency buyer v .00 974 .00 0 .00 0
a/d associate counselor 1.00 16,997 1.00 32,715 1.00 33,969
corr case management spec ii 10.00 320,622 9.00 364,979 9.00 372,046
psychology associate i corr .00 28,346 1.00 38,037 1.00 39,504
personnel specialist iii .00 0 1.00 30,664 1.00 31,836
volunteer activities coord iii 1.00 37,6423 1.00 37,6423 1.00 37,784
agency buyer i .00 780 .00 0 .00 0
corr security chief 1.00 64,029 1.00 64,029 1.00 65,282
corr diet manager dietetic 1.00 64,936 1.00 664,756 1.00 65,389
corr maint services manager i 1.00 52,944 1.00 52,944 1.00 53,460
corr officer major 3.00 164,029 3.00 164,029 3.00 166,165
corr officer captain 8.00 371,369 8.00 387,184 8.00 394,938
corr diet supervisor 2.00 964,638 2.00 94,638 2.00 96,017
corr maint off suprv 1.00 47,319 1.00 47,319 1.00 47,779
corr officer lieutenant 17.00 769,066 16.00 751,771 16.00 761,821
corr diet off ii cooking 11.00 382,296 11.00 420,988 11.00 429,616
corr maint off ii electrical 2.00 74,076 2.00 76,169 2.00 77,639
corr maint off ii grnds supvsn 1.00 41,5064 1.00 41,504 1.00 42,307
corr maint off i1 maint mech 1.00 0 .00 0 .00 0
corr maint off ii painting 1.00 41,341 1.00 41,504 1.00 42,307
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Public Safety and Correctional Services

Classification

Title

FY 2003
Positions

PERSONNEL DETAIL

FY 2003
Expenditure

FY 2004
Positions

FY 2004

Appropriation

FY 2005
Positions

FY 2005
Allowance

q00b0203 Maryland Correctional Institution-Jessup

corr
corr
corr
corr
corr
corr
corr
corr

officer ii

officer i

corr supply officer
corr supply officer
personnel associate
personnel associate
personnel clerk

maint off ii plumbing
maint off ii refrig mech
maint off 1i sheet metal
officer sergeant

diet off i cooking

supply officer suprv

iii
ii
ii
i

fiscal accounts clerk superviso

admin aide

office supervisor
fiscal
office
fiscal
office
office
office
office

secy iii

secy ii

clerk i1
clerk i

accounts clerk, lead
accounts clerk ii

services clerk

telephone operator ii

TOTAL g00b0203*
TOTAL q00b02 **

1
1
1

- N~

.00
.00
.00
42.
3.
174.
.00
49,
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00
00
00

00

41,504
0

41,504
1,663,212
72,322
5,545,369
29,144
1,317,350
59,828
132,029
19,711
15,777
4,857

793
35,740
30,614
697
32,151
789
23,722
93,057
28,652
40,960
26,868

1.00
.00

42.00
3.00
172.00

38.00

-~
o
o

41,504

0

41,504
1,675,001
86,247
5,742,261
28,749
1,030,569
60,081
123,418
33,759

42.
3.
172.

38.

- N~

41,906
0

42,307
1,703,715
89,532
5,873,995
29,844
1,060,071
33,441
125,989
34,406

12,238,706
44,401,852

345.00
1,264.00

II—813

12,289,264
45,012,580

344,
1,262.

12,523,030
45,887,581

Transfer DPSCS



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbo L

q00b03  Baltimore Region
q00b0301 Metropolitan Transition Center

warden 1.00 77,036 1.00 81,890 1.00 82,696
asst warden 2.00 145,751 2.00 146,214 2.00 148,367
psychologist correctional 2.00 119,543 2.00 119,812 2.00 120,983
social work supv, criminal just 1.00 47,162 1.00 48,084 1.00 48,551
corr case management manager 1.00 50,535 1.00 50,535 1.00 51,519
personnel officer jii 1.00 50,535 1.00 50,535 1.00 51,027
social worker ii, criminal just 2.00 99,731 2.00 101,246 2.00 102,693
corr case management supervisor 3.00 123,271 3.00 129,546 3.00 132,267
psychology associate ii corr 1.00 50,526 1.00 47,319 1.00 47,779
chaplain 1.00 22,339 1.00 32,715 1.00 33,969
corr case management spec ii 14.00 588,527 14.00 570,845 14,00 581,347
psychology associate i corr 1.00 28,630 1.00 43,472 1.00 44,314
corr case management spec i 5.00 171,503 5.00 182,180 5.00 186,501
volunteer activities coord iii 1.00 37,467 1.00 38,145 1.00 38,513
corr security chief 1.00 61,597 1.00 61,597 1.00 62,801
corr maint services manager ii 1.00 58,783 1.00 58,783 1.00 59,932
corr maint off manager 1.00 53,975 1.00 53,975 1.00 55,027
corr officer major 3.00 168,764 3.00 169,612 3.00 172,329
corr diet manager general 1.00 32,823 .00 0 .00 0
corr officer captain 12.00 580,187 12.00 590,269 11.00 560,846 Transfer DPSCS
corr diet supervisor 3.00 170,097 .00 0 .00 0
corr maint off suprv 1.00 34,279 1.00 45,535 1.00 46,419
corr officer lieutenant 24.00 1,081,452 24.00 1,116,993 24.00 1,136,169
corr diet off ii cooking 6.00 187,865 .00 0 .00 0
corr maint off ii electrical 3.00 105,826 3.00 105,825 3.00 107,489
corr maint off ii mason plaster 1.00 41,504 1.00 41,504 1.00 41,906
corr maint off ii metal maint 1.00 41,504 1.00 41,504 1.00 41,906
corr maint off ii plumbing 3.00 119,861 3.00 120,729 3.00 122,661
corr maint off ii stat eng 1st 1.00 34,322 1.00 34,322 1.00 35,638
corr officer sergeant 49.00 1,987,829 50.00 2,045,478 50.00 2,076,290
corr officer ii 267.00 9,091,566 263.00 9,296,961 263.00 9,466,813
corr officer i 45.00 1,166,194 40.00 1,093,332 40.00 1,119,432
personnel associate ii 2.00 72,229 2.00 71,480 2.00 72,512
personnel associate i 1.00 28,271 1.00 28,271 1.00 28,809
personnel clerk 1.00 16,885 1.00 23,722 1.00 24,616
admin aide 2.00 70,806 2.00 70,806 2.00 71,831
office supervisor 1.00 33,759 1.00 33,759 1.00 34,406
office secy iii 2.00 66,647 2.00 66,986 2.00 67,628
office secy ii 3.00 56,905 3.00 94,937 3.00 96,442
office secy i 2.00 59,114 2.00 59,438 2.00 60,279
data entry operator ii 3.00 78,150 2.00 52,173 2.00 52,910
obs-office clerk ii 1.00 20,894 1.00 20,894 1.00 21,675
office clerk ii 2.00 56,092 2.00 56,770 2.00 57,582
office processing clerk ii 1.60 40,432 1.60 45,843 1.60 46,443
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Public Safety and Correctional Services

Classification Title

FY 2003

Positions

PERSONNEL DETAIL

FY 2003
Expenditure

FY 2004
Positions Appropriation Positions

FY 2004

FY 2005

FY 2005
Allowance

Symbol

q00b03  Baltimore Region

q00b0301 Metropolitan Transition Center

office processing clerk i
telephone operator ii
office processing assistant
carpenter

TOTAL q00b0301*

17,258,036

q00b0303 Maryland Correctional Adjustment Center

warden

corr case management supervisor
personnel officer ii

chaplain

corr case management spec i
psychology associate i corr
corr security chief

corr maint services manager i
corr officer major

corr officer captain

corr maint off suprv

corr officer lieutenant

corr diet off ii cooking

corr maint off ii electrical
corr maint off ii maint mech
corr maint off ii metal maint
corr maint off ii plumbing
corr officer sergeant

corr officer 1i

corr officer i

personnel associate ii

admin aide

office processing clerk supr
office secy ii

office secy i

office clerk ii

TOTAL qO0B0303*

1

.00
.00
.00
.00

3.00

—_
NN 222NN 200 W -

_.
~ W
o N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
29.
.00
.00
.00
.00
.00

00

86,476
41,177
46,419
44,314
139,879
9,322
61,681
56,911
155,964
380,165
50,633
717,910
41,504
3,824
40,708
82,222
50,989
1,352,881
4,578,756
640,642
31,241
36,240
31,547
65,735
28,456
30,550

-
0N = 0 W 2 a2 (N =

AN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

17,170,904

88,527
0
46,419
44,314
132,942
32,715
61,597
53,975
162,977
399,574
46,419
746,473
0
37,721
41,504
82,222
35,638
1,486,835
4,847,632
539, 160
33,123
35,740
30,465
63,383
29,988
28,652

-
N2 O W W

AN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

17,438,440

90,270
0

46,869
45,173
134,661
33,342
62,801
54,501
165,092
406,858
46,869
757,333

0

38,448
42,307
83,811
37,009
1,510, 646
4,960,595
555,032
33,759
36,428
30,757
64,295
30,275
28,925

8,806,146

q00b0304 Md Reception, Diagnostic and Classification Center
1.00

warden

asst warden

fiscal services chief ii
psychologist correctional
accountant supervisor i
corr case management manager

1
1
1
1
1

.00
.00
.00
.00
.00

73,561
73,107
60,416
64,029
50,941
50,535

II—815
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.00
.00
.00
.00
.00
.00

9,107,995

74,301
73,107
60,416
64,029
50,941
50,535

R I I G e Y

.00
.00
.00
.00
.00
.00

9,296,056

75,759
74,542
61,597
64,656
51,933
51,519



PERSONNEL DETAIL
Public Safety and Correctional Services

Fy 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Al lowance Symbol

q00b0304 Md Reception, Diagnostic and Classification Center

social worker ii, criminal just 2.00 86,632 2.00 84,956 2.00 86,855
accountant ii 2.00 79,819 2.00 79,819 2.00 81,359
corr case management supervisor 2.00 94,638 2.00 94,638 2.00 96,017
personnel officer ii 1.00 47,319 1.00 47,319 1.00 47,779
psychology associate ii corr 3.00 124,280 3.00 125,509 3.00 127,479
social worker i, criminal justi 1.00 21,997 1.00 34,908 1.00 36,250
accountant i 1.00 46,942 1.00 46,942 1.00 47,398
chaplain 1.00 38,037 1.00 38,037 1.00 38,771
corr case management spec ii 8.00 336,719 8.00 340,120 8.00 346,068
psychology associate i corr .00 -1,907 .00 0 .00 0
corr case management spec i 5.00 151,883 5.00 182,741 5.00 187,029
agency buyer iv 1.00 10,849 1.00 30,664 1.00 31,836
services supervisor ii 2.00 97,803 3.00 97,481 3.00 99,214
fingerprint specialist iii 1.00 32,607 1.00 32,863 1.00 33,493
services supervisor i 1.00 647 .00 0 .00 0
photographer ii 1.00 28,337 1.00 28,337 1.00 28,607
corr security chief 1.00 71,526 1.00 62,801 1.00 63,415
corr maint services manager i 1.00 55,027 1.00 55,027 1.00 56,100
corr officer major 4.00 224,587 4,00 216,952 4.00 220,119
corr officer captain 7.00 351,894 7.00 351,837 7.00 357,702
corr diet supervisor 1.00 47,319 .00 0 .00 0
corr maint off suprv 1.00 47,319 1.00 47,319 1.00 47,779
corr officer lieutenant 19.00 863,997 19.00 887,495 19.00 900,616
corr diet off ii cooking 1.00 40,826 .00 0 .00 0
corr maint off i1 electrical 1.00 32,928 1.00 33,055 1.00 34,322
corr maint off ii maint mech 2.00 60,114 2.00 67,377 2.00 69,302
corr maint off ii metal maint 1.00 39,947 1.00 39,947 1.00 40,718
corr maint off ii refrig mech 1.00 0 .00 0 .00 0
corr officer sergeant 37.00 1,488,774 37.00 1,520,966 37.00 1,543,781
corr maint off i1 electrical 1.00 28,749 1.00 28,749 1.00 29,297
corr maint off i painting 1.00 23,571 1.00 28,749 1.00 29,844
corr maint off i plumbing 1.00 23,078 1.00 28,749 1.00 29,844
corr officer ii 261.00 8,894,769 262.00 9,080,550 262.00 9,267,914
corr supply officer suprv 2.00 66,738 2.00 66,894 2.00 68,724
corr officer i 37.00 782,571 27.00 727,866 27.00 747,322
corr supply officer iii 5.00 181,196 5.00 178,700 5.00 180,764
corr supply officer ii 8.00 221,132 11.00 334,399 11.00 342,199
corr supply officer i 5.00 162,736 3.00 71,166 3.00 73,848
agency procurement specialist i 1.00 36,158 1.00 42,989 1.00 43,821
personnel associate ii 1.00 35,740 1.00 35,740 1.00 36,428
personnel clerk 1.00 31,992 1.00 31,992 1.00 32,298
fiscal accounts clerk manager 1.00 39,754 1.00 39,504 1.00 39,886
fiscal accounts clerk superviso 3.00 87,203 3.00 106,727 3.00 108,100
admin aide 1.00 35,740 1.00 35,740 1.00 36,428
office supervisor 1.00 35,066 1.00 35,066 1.00 35,740
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

gq00b0304 Md Reception, Diagnostic and Classification Center

data entry operator supr 1.00 32,246 1.00 32,246 1.00 32,555
fiscal accounts clerk, lead 3.00 87,717 3.00 92,624 3.00 94,393
office secy iii 1.00 33,493 1.00 33,493 1.00 33,814
fiscal accounts clerk ii 13.00 301,215 11.00 291,625 11.00 298,060
office secy ii 2.00 76,882 3.00 81,625 3.00 83,825
data entry operator lead 1.00 28,877 1.00 28,877 1.00 29,427
office processing clerk lead 4.00 110,443 4.00 113,073 4.00 114,941
office secy i 2.00 53,952 2.00 53,952 2.00 55,428
office services clerk 1.00 30,561 1.00 30,561 1.00 31,143
data entry operator ii 2.00 46,781 2.00 49,546 2.00 50,600
office clerk ii 2.00 52,149 2.00 52,862 2.00 53,592
data entry operator i 2.00 46,849 2.00 46,282 2.00 47,358
office clerk i 2.00 45,211 2.00 45,273 2.00 46,123
office processing clerk i 1.00 20,534 1.00 21,105 1.00 21,895
telephone operator ii 1.00 21,105 1.00 21,105 1.00 21,500
automotive services specialist 1.00 35,740 1.00 35,740 1.00 36,084
automotive services helper 1.00 8,995 1.00 18,424 1.00 18,765
TOTAL q00b0304* 485.00 16,612,392 473.00 16,842,432 473.00 17,173,975
q00b0305 Baltimore Pre-Release Unit
pre release facility admin 1.00 67,100 1.00 67,100 1.00 68,415
corr case management supervisor 1.00 39,184 1.00 44,670 1.00 45,103
corr case management spec ii 6.00 268,269 6.00 264,218 6.00 267,209
corr officer captain 1.00 33,090 1.00 50,535 1.00 51,027
corr diet ser supv general 1.00 47,319 .00 0 .00 0
corr officer lieutenant 3.00 141,057 3.00 141,057 3.00 143,336
corr maint services off 1.00 26,869 1.00 41,044 1.00 41,839
corr diet off ii cooking 1.00 41,504 .00 0 .00 0
corr maint off ii plumbing .00 4,776 .00 0 .00 0
corr maint off ii steam fitting 1.00 829 .00 0 .00 0
corr officer sergeant 7.00 273,105 7.00 282,830 7.00 286,720
corr officer ii 15.00 462,706 13.00 476,540 13.00 483,786
corr officer i .00 39,558 2.00 53,916 2.00 54,940
office secy iii 1.00 32,863 1.00 32,863 1.00 33,178
office secy ii 1.00 0 .00 0 .00 0
TOTAL qOOb0305* 40.00 1,478,229 36.00 1,454,773 36.00 1,475,553
q00b0306 Home Detention Unit
administrator v 1.00 67,100 1.00 67,100 1.00 68,415
administrator iii 1.00 58,783 1.00 58,783 1.00 59,358
corr case management manager 1.00 50,884 1.00 50,535 1.00 51,519
corr case management supervisor 1.00 47,319 1.00 47,319 1.00 48,238
admin officer ii 2.00 88,628 2.00 88,628 2.00 90,346
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Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL

FY 2003
Expendi ture

DETAIL

FY 2004
Positions

FY 2004 FY 2005
Appropriation Positions

FY 2005
Al lowance

Symbol

q00b0306 Home Detention Unit
a/d associate counselor
corr case management spec ii
corr case management spec i

communicatns supv law enforcmnt

police communications oper ii
police communications oper i
corr officer captain

corr officer lieutenant
corr officer sergeant

corr officer ii

corr supply officer i

office supervisor

office secy iii

office secy ii

office services clerk

data entry operator ii
office processing clerk ii
office clerk assistant

TOTAL q00b0306*

nN
w

G S 7 RO
T

oSV a0 -

21,125
289,590
154,811

39,947
136,295
116,825
100,107
285,784

1,065,322

80,866

0

35,740

67,169

27,517

7,725

22,263

22,486

18,835

n
[AS e

NN N

[EENENEE S S Y

44,314 1.00
295,835 7.00
154,810 4.00

39,947 1.00
155,331 5.00
103,158 4.00
100, 107 2.00
282,114 6.00

1,053,658 26.00

64,381 2.00

0 .00

35,740 1.00

67,628 2.00

27,517 1.00

29,988 1.00

0 .00

22,487 1.00

19,106 1.00

45,173
301,998
158,097

40,333
158,833
105,699
102,054
286,672

1,070,826

65,614

0

36,428

68,598

28,040

30,561

0

23,331

19,815

q00b0307 Baltimore City Correctional Center
1.00

pre release facility admin
corr case management manager
corr case management spec ii
corr case management spec i
corr maint services suprv
corr officer captain

corr officer lieutenant
corr diet off ii cooking
corr maint off ii plumbing
corr officer sergeant

corr officer ii

corr officer i

office secy iii

office services clerk lead

TOTAL qO0b0307*
TOTAL qO0Ob03 **

q00b04  Hagerstown Region

EEN
_= 2 VNN W -2 W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,805,121

67,100
50,535
126, 606
74,533
51,892
144,824
505,535
78,772
22,492
405,375
2,015,120
353,538
34,135
33,478

a2 W N W
= e s a e

.00

2,808,486 71.00

67,100 1.00
50,535 1.00
131,258 3.00
75,476 2.00
50,535 1.00
147,789 3.00
501,966 11.00

0 .00
41,504 1.00

411,125 10.00
2,130,437 60.00
350,454 13.00

2,859,948

68,415
51,519
133,380
77,082
51,519
150, 191
509,032
0
41,906
416,706
2,169,650
360,694
34,790
33,228

3,963,935
50,923,859

q00b0401 Maryland Correctional Institution-Hagerstown

warden
asst warden

psychology associate doct corr

1.
1.
1.

00
00
00

88,527
72,575
53,371

II—818

.60

.00
.00
.00

34,135 1.00
32,603 1.00
4,024,917  108.00

51,409,507 1,402.60

88,527 1.00
68,970 1.00
53,371 1.00

4,098,112
52,342,084

90,270
69,646
54,412



Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL

FY 2003
Expendi ture

DETAIL

FY 2004

FY 2004

FY 2005
Positions Appropriation Positions

FY 2005
Al lowance

Symbol

q00b04

Hagerstown Region

q00b0401 Maryland Correctional Institution-Hagerstown
registered nurse charge med
social worker adv, criminal jus
a/d professional counselor

corr
corr

case management manager
case management supervisor

personnel officer i
psychology associate ii corr
chaplain

corr

case management spec ii

psychology associate i corr

corr

case management spec 1

services supervisor ii

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

diet reg manager dietetic
security chief

maint off manager

officer major

diet manager general
laundry supervisor

maint services suprv
officer captain

diet supervisor

maint off suprv

officer lieutenant

diet off ii cooking

diet off 11 meat cutting
laundry off ii

maint off ii automotv serv
maint off ii carpentry
maint off ii electrical
maint off ii grnds supvsn
maint off ii mason plaster
maint off ii painting
maint off ii plumbing
maint off ii refrig mech
maint off ii stat eng 1st
maint off ii steam fitting
of ficer sergeant

diet off i cooking

maint off i metal maint
maint off i refrig mech
maint off i stat eng st
officer ii

supply officer suprv
officer i

1
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1.00
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.00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
380.
.00
36.

00

00

53,636
48,084
46,613
50,535
97,040
-104
103,627
43,616
571,822
16,799
58,179
35,740
51,572
62,801
56,582
164,029
100,107
46,792
50,535
601,714
188,374
141,057
1,349,509
841,822
17,420
43,960
40,718
34,322
109,932
82,222
41,5064
33,055
72,043
61,252
123,432
79,952
1,956,773
115,848
24,401
10,361
30,387
13,222,071
77,760
1,198,990

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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53,975
48,084
50,535
50,535
94,638
34,908
83,180
77,029
597,161
32,715
38,448
35,740
61,597
62,801
55,027
164,029
100,107
46,792
50,535
602,623
188,376
141,057
1,362,434
956,110
0
43,960
40,718
34,322
110,197
82,222
41,5064
33,055
72,043
72,043
155,176
79,952
1,925,976
28,749
28,749
0
32,167
12,934,592
77,760
1,161,283
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1.00

.00
.00
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.00
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00
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54,501
49,017
51,519
51,027
95,558
36,250
85,514
45,173

607,798
33,969
38,820
36,084
62,199
64,029
55,564

167,227

101,562
47,701
51,519

611,440

191,574

142,877

1,382,936
974,115
0

44,386
41,111
34,980

112,604
83,418
41,906
33,689
74,086
73,428

158,757
80,726

1,954,641
29,297
29,844

0

33,399

13,179,050
78,885

1,197,717

Transfer DPSCS



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 Fy 2003 FY 2004 Fy 2004 Fy 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00b04  Hagerstown Region
q00b0401 Maryland Correctional Institution-Hagerstown

corr supply officer iii 1.00 35,740 1.00 35,740 1.00 36,428
corr supply officer ii 13.00 375,930 13.00 393,963 13.00 401,035
corr supply officer i 1.00 16,963 .00 0 .00 0
personnel associate ii 1.00 40,286 1.00 35,066 1.00 35,403
personnel associate i 1.00 28,735 1.00 27,237 1.00 28,27
commitment records spec manager 1.00 40,718 1.00 40,718 1.00 41,504
commi tment records specialist s 1.00 37,423 1.00 37,423 1.00 37,784
admin aide 1.00 35,740 1.00 35,740 1.00 36,428
commi tment records specialist | 4.00 141,612 4,00 141,612 4.00 143,655
office supervisor 1.00 33,759 1.00 33,759 1.00 34,083
commitment records specialist i 9.00 284,831 9.00 284,830 9.00 289,496
office secy iii 2.00 66,308 2.00 66,986 2.00 67,628
office secy ii 4,00 87,708 3.00 87,999 3.00 90,140
office secy i 11.00 299,683 11.00 299,682 11.00 305,806
office clerk ii 2.00 48,420 2.00 48,420 2.00 50,246
telephone operator ii 1.00 22,714 1.00 22,714 1.00 23,141
TOTAL q00b0401* 663.00 23,967,927 645,00 23,745,661 644,00 24,155,273
q00b0402 Maryland Correctional Training Center
warden 1.00 75,759 1.00 75,759 1.00 77,246
asst warden 1.00 65,072 1.00 65,072 1.00 65,709
pre release facility admin 1.00 64,548 1.00 64,548 1.00 65,811
psychologist correctional 1.00 64,029 1.00 64,029 1.00 64,656
social work supv, criminal just 1.00 49,017 1.00 49,017 1.00 49,969
administrator i 1.00 50,535 1.00 50,535 1.00 51,027
corr case management manager 1.00 50,535 1.00 50,535 1.00 51,027
registered nurse 1.00 50,535 1.00 50,535 1.00 51,519
social worker ii, criminal just 2.00 68,586 2.00 86,827 2.00 89,226
corr case management supervisor 3.00 141,957 3.00 141,957 3.00 143,796
personnel officer ii 1.00 47,319 1.00 47,319 1.00 47,779
psychology associate ii corr 1.00 15,638 1.00 39,095 1.00 40,604
social worker i, crimimal justi .00 6,007 .00 0 .00 0
a/d associate counselor 1.00 34,723 1.00 44,314 1.00 45,173
chaplain 2.00 83,708 2.00 83,818 2.00 84,630
corr case management spec ii 17.00 756,462 18.00 767,649 18.00 780,613
psychology associate i corr 1.00 7,153 .00 0 .00 0
admin officer i 1.00 41,504 1.00 41,504 1.00 41,906
corr case management spec i 2.00 64,807 1.00 35,638 1.00 37,009
corr case management spec train 1.00 10,497 1.00 26,243 1.00 27,237
corr security chief 1.00 59,259 1.00 59,259 1.00 59,838
corr maint off manager 1.00 25,461 .00 0 .00 0
corr officer major 3.00 153,841 3.00 147,716 3.00 150,830
corr diet manager general 1.00 51,449 1.00 50,535 1.00 51,519
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Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL

FY 2003
Expenditure

DETAIL

FY 2004
Positions

FY 2004

FY 2005
Appropriation Positions

FY 2005
Allowance

q00b0402 Maryland Correctional Training Center
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
38.
.00
.00
392.
.00
.00
.00
.00
.00

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

maint services suprv
officer captain

diet supervisor

maint off suprv

officer lieutenant

diet off ii baking

diet off ii cooking

maint off ii automotv serv
maint off ii carpentry
maint off i1i electrical
maint off ii metal maint
maint off ii plumbing
maint off ii refrig mech
maint off ii sheet metal
maint off ii steam fitting
officer sergeant

diet off i cooking

maint off i automotv servs
officer ii

supply officer suprv
officer i

supply officer iii

supply officer ii

personnel associate 1i
personnel associate i
admin aide

office supervisor

office processing clerk supr
office secy iii

office secy ii

office services clerk lead
office secy i

office secy i

office clerk ii

office processing clerk i1
telephone operator ii

TOTAL q00b0402*

q00b0403 Roxbury Correctional Institution
.00

warden

asst

warden

administrator iv
fiscal services chief ii
psychologist correctional
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~
wvi
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00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

50,535
546,196
140,173

9,638

1,678,849
136,276
559,694

0

41,504

63,098

81,320

79,952

35,638

41,504

40,708

1,538,212
93,415
39,947

13,106,397

38,880

1,502,753

71,480
133,877

35,740

30,465

35,740

33,759

32,246

67,628
159,827

30,226
125,097

30,561

28,652

28,652

26,369

(%]
N

375.
1.

~
o
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.00

50,535
553,014
140,173

94,638
1,668,927
117,330
644,082
39,947
41,504
72,168
83,008
79,952
35,638
41,504
41,504
1,524,962
57,498

0
12,982,464
38,880
1,240,068
71,480
133,876
35,740
30,465
35,740
33,759
32,246
67,628
157,074
30,226
154,766

0

28,652
28,652
26,369

36.

W
[ASINe.]
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~
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A A VNN oW
A AT

UVl = VTN > a a a a N
= ek v e« s 3 & s & %

51,519
561,318
141,977

95,558
1,694,290
119,59
656,417
40,333
41,906
73,742
84,614
81,127
37,009
41,906
41,906
1,548,030
59,141

0
13,255,128
39,255
1,281,028
72,512
135,759
36,428
30,757
36,084
34,406
32,863
68,604
159,185
30,515
156,490

0

28,925
29,197
26,868

1

1
1
1
1

.00
.00
.00
.00

22,818,409

88,527
73,107
34,674
58,124
64,029
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.00
.00
.00
.00
.00

22,456,373

88,527
73,107
61,597
58,124
64,029

.00
.00
.00
.00
.00

22,901,515

90,270
74,542
62,801
59,259
64,656



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00b0403 Roxbury Correctional Institution

accountant supervisor i 1.00 47,317 1.00 51,933 1.00 52,439
social work supv, criminal just 1.00 50,941 1.00 50,941 1.00 51,933
corr case management manager 1.00 50,535 1.00 50,535 1.00 51,027
social worker ii, criminal just 2.00 95,402 2.00 95,402 2.00 97,254
accountant ii 1.00 48,437 1.00 43,821 1.00 44,670
corr case management supervisor 2.00 94,638 2.00 94,638 2.00 96,017
personnel officer ii 1.00 47,319 1.00 47,319 1.00 48,238
psychology associate ii corr 2.00 90,808 2.00 90,308 2.00 91,184
social worker i, criminal justi 1.00 39,095 1.00 39,095 1.00 40,604
agency buyer v 1.00 39,504 1.00 39,504 1.00 39,886
chaplain 1.00 33,969 1.00 33,969 1.00 34,621
corr case management spec ii 9.00 312,640 9.00 375,038 9.00 380,465
corr case management spec i 2.00 67,278 1.00 37,721 1.00 38,448
admin spec iii 1.00 43,197 1.00 43,197 1.00 43,826
personnel specialist ii 1.00 37,423 1.00 37,423 1.00 37,784
corr case management spec train 1.00 35,969 1.00 25,286 1.00 26,243
services supervisor ii 1.00 35,740 1.00 35,740 1.00 36,428
agency buyer i 2.00 66,986 2.00 66,986 2.00 67,628
corr security chief 1.00 64,029 1.00 64,029 1.00 65,282
corr officer major 3.00 150,051 3.00 162,977 3.00 164,566
corr diet manager general 1.00 50,535 1.00 50,535 1.00 51,519
corr maint services suprv 1.00 45,902 1.00 45,902 1.00 46,347
corr officer captain 8.00 404,346 8.00 404,280 8.00 410,676
corr diet supervisor 2.00 93,988 2.00 93,738 2.00 94,648
corr maint off suprv 1.00 47,319 1.00 47,319 1.00 48,238
corr officer lieutenant 27.00 1,347,122 28.00 1,314,247 28.00 1,335,185
corr diet off ii cooking 15.00 532,903 14.00 535,860 14.00 546,003
corr maint off ii carpentry 1.00 41,504 1.00 41,504 1.00 42,307
corr maint off ii electrical 2.00 74,559 2.00 74,559 2.00 75,996
corr maint off ii grnds supvsn 1.00 41,504 1.00 41,504 1.00 41,906
corr maint off ii mason plaster 1.00 33,318 1.00 41,504 1.00 42,307
corr maint off ii metal maint 1.00 41,504 1.00 41,504 1.00 41,906
corr maint off ii painting 1.00 31,836 1.00 31,836 1.00 33,055
corr maint off ii plumbing 2.00 83,008 2.00 83,008 2.00 84,213
corr maint off ii refrig mech 1.00 39,947 1.00 39,947 1.00 40,718
corr officer sergeant 37.00 1,532,478 37.00 1,531,748 37.00 1,552,981
corr diet off i cooking 4,00 101,443 4.00 114,996 4.00 118,282
corr officer ii 247.00 9,171,725 256.00 9,151,008 256.00 9,315,735
corr supply officer suprv 1.00 38,145 1.00 38,145 1.00 38,880
corr officer i 40.00 829,029 23.00 620,034 23.00 641,538
corr supply officer iii 1.00 33,551 1.00 35,740 1.00 36,428
corr supply officer ii 2.00 43,813 2.00 58,779 2.00 59,900
corr supply officer i 1.00 33,458 1.00 23,722 1.00 24,616
agency procurement specialist i 1.00 47,319 1.00 47,319 1.00 47,779
fiscal accounts clerk superviso 4.00 144,873 4.00 144,872 4.00 146,980
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Public Safety and Correctional Services

Classification Title

q00b0403 Roxbury Correctional Institution
1.

admin aide

office supervisor

fiscal accounts clerk, lead
office processing clerk supr
office secy iii

fiscal accounts clerk ii
office secy i

office processing clerk lead
office secy i

office clerk ii

TOTAL q00b0403*
TOTAL qO0b04 **

q00b05  Women's Facilities

FY 2003
Positions

N
NN NS W W

PERSONNEL

FY 2003
Expenditure

35,740
33,759
95,541
30,465
101,763
382,544
216,978
28,178
140,087
44,295

DETAIL

FY 2004
Positions Appropriation Positions

FY 2004

35,740
33,759
95,540
30,465

101,763

387,046

215,674
48,066

141,595
22,487

FY 2005

FY 2005
Allowance

36,084
34,083
96,750
31,048

103,388

393,739

219,624
49,391

143,881
23,331

17,764,218
64,550,554

q00b0501 Maryland Correctional Institution for Women

warden
asst warden
psychologist correctional

social work supv, criminal just

corr case management manager

social worker ii, crimipal just
corr case management supervisor

personnel officer ii
psychology associate ii corr

social worker i, criminal justi

a/d associate counselor
chaplain

corr case management spec ii
corr case management spec i

corr case management spec train

corr security chief

corr diet manager dietetic
corr maint services manager i
corr officer major

corr officer captain

corr diet supervisor

corr maint off suprv

corr officer lieutenant

corr diet off ii cooking

corr maint off ii grnds supvsn
corr maint off ii maint mech
corr maint off ii metal maint
corr maint off ii plumbing
corr officer sergeant

1

1

26.

.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
1.00
1.00
1.00
1.00
6.00
2.00
1.00
1.
1
1
3
7
4
1
6
6
1
1
1
1

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

79,320
63,761
64,029
50,941
51,892
47,701
9,607
47,319
43,821
42,989
27,414
41,044
229,434
82,606
4,629
68,208
59,206
53,975
159,583
336,060
185,483
43,821
653,822
199,126
41,504
31,357
0
38,448
919,419
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.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
27.

00

17,596,991
63,799,025

77,246
73,107
64,029
50,941
50,535
47,701
94,638
47,319
43,821
42,989
44,314
41,044

250,935
79,894
25,286
62,801
57,658
53,975

161,925

401,391

185,692
43,821

676,962

222,297
41,504
34,322

0
38,448
1,063,870
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
27.

00

17,909,533
64,966,321

78,764
74,542
64,656
51,437
51,027
48,164
95,558
48,238
44,670
43,405
4, Thts
41,442

255,582
81,051
26,423
63,415
58,221
55,027

164,555

407,254

189,295
44,246

690,084

228,089
41,906
35,638

0
39,191
1,081,120



Pubtic Safety and Correctional Services

FY 2003
Classification Title Positions

PERSONNEL

FY 2003
Expendi ture

DETAIL

FY 2004
Positions Appropriation

FY 2004

FY 2005
Positions

FY 2005
Allowance

Symbol

q00b05 Women's Facilities

g00b0501 Maryland Correctional Institution for Women

83,462
12,508
5,626
3,814,951
813,537
36,008
42,300
37,385
34,407
31,640
0
29,427
4,883
20,553
7,125

1

—_ A A A
s s

.00
2.
.00
122.

38.

00

143,745
57,498
28,749

3,991,018

1,024,404
35,066
41,504
35,740
33,759
31,640

0
29,427

N . u .

.00
.00
.00
122.

41.

147,579
59,141
29,844

4,078,614
1,138,558
35,403
41,906
36,256
34,406
31,943

0

29,708

8,735,329

40,489
13,568
45,662
0
88,432
63,887
6,59
34,846
65,138
45,535
184,889
464,314
198,777
283,571
774,049
21,317
30,226
30,561

22.

~N WV v s
T

9,551,568

58,593
0
47,319
0
88,628
69,960
0
35,740
50,535
45,535
218,886
44,314
197,995
288,185
777,947
23,722
30,226
30,561

~N WV vl A
s x oa s .

9,832,421

59,738

0
48,238

0
89,917
72,647

0
36,428
51,027
46,419
222,905
45,173
200, 629
292,554
790,869
24,616
30,515
31,143

corr diet off i1 cooking 5.00
corr maint off i electrical 2.00
corr maint off i plumbing 1.00
corr officer ii 103.00
corr officer i 62.00
personnel associate ii 1.00
volunteer activities coord supv 1.00
admin aide 1.00
office supervisor 1.00
office secy iii 1.00
office secy ii 1.00
office secy i 1.00
office processing clerk ii 1.00
office processing assistant 1.00
telephone operator i 1.00
TOTAL q00b0501* 276.00
q00b0502 Pre-Release Unit for Women
pre release facility admin 1.00
correctional hearing officer ii .00
corr case management supervisor 1.00
obs-social worker iv 1.00
corr case management spec ii 2.00
corr case management spec i 2.00
corr case management spec train .00
services supervisor ii 1.00
corr officer captain 2.00
corr diet ser supv general 1.00
corr officer lieutenant 4.00
corr maint services off 1.00
corr diet off ii cooking 5.00
corr officer sergeant 7.00
corr officer ii 22.00
corr supply officer i 1.00
office secy ii 1.00
office secy i 1.00
TOTAL qO0b0502* 53.00
TOTAL qO0b05 ** 329.00

1,971,855
10,707,184

II—824
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Al lowance Symbol

q00b06  Maryland Correctional Pre-Release System
q00b0601 General Administration

warden 1.00 64,839 1.00 58,988 1.00 61,293
asst warden 2.00 148,020 2.00 142,023 2.00 144,808
fiscal services chief ii 1.00 60,416 1.00 60,416 1.00 61,597
accountant supervisor i 1.00 58,310 1.00 58,310 1.00 59,449
corr case management manager 1.00 50,535 1.00 50,535 1.00 51,519
personnel officer iii 1.00 37,782 1.00 50,535 1.00 51,027
accountant ii 1.00 44,670 1.00 44,670 1.00 45,103
agency buyer v 1.00 36,628 1.00 36,628 1.00 37,333
corr case management spec ii 2.00 84,581 2.00 84,581 2.00 86,217
admin officer i 1.00 41,504 1.00 41,504 1.00 41,906
personnel specialist iii 1.00 32,441 1.00 39,947 1.00 40,333
admin spec iii 1.00 29,153 1.00 43,610 1.00 44,453
corr maint services manager i 1.00 41,994 1.00 50,941 1.00 51,933
corr officer lieutenant 3.00 142,138 3.00 141,057 3.00 142,877
corr officer sergeant 1.00 41,504 1.00 41,504 1.00 41,906
corr officer ii 2.00 74,225 2.00 74,225 2.00 75,654
agency procurement specialist i 1.00 40,604 1.00 40,604 1.00 41,389
personnel associate ii 2.00 97,934 3.00 103,929 3.00 105,265
personnel clerk 1.00 19,696 .00 0 .00 0
fiscal accounts clerk superviso 4.00 126,019 4,00 134,131 4.00 136,918
admin aide 1.00 35,990 1.00 35,740 1.00 36,428
fiscal accounts clerk, lead 3.00 97,128 3.00 96,157 3.00 97,077
office secy iii 3.00 98,298 3.00 98,298 3.00 99,840
fiscal accounts clerk ii 6.00 139,132 5.00 149,924 5.00 152,330
office clerk ii 1.00 28,652 1.00 28,652 1.00 29,197
telephone operator ii 1.00 26,868 1.00 26,868 1.00 27,123
TOTAL qO0b0601* 44,00 1,699,061 43.00 1,733,777 43,00 1,762,975
q00b0602 Brockbridge Correctional Facility
dentist iii residential 1.00 89,249 1.00 89,249 1.00 91,007
pre release facility admin 1.00 64,548 1.00 64,548 1.00 65,180
psychologist correctional 1.00 62,801 1.00 62,801 1.00 63,415
corr case management supervisor 1.00 47,319 1.00 47,319 1.00 47,779
psychology associate ii corr 2.00 44,510 1.00 47,319 1.00 48,238
chaplain 1.00 42,793 1.00 43,472 1.00 44,314
corr case management spec ii 4.00 146,542 4.00 167,709 4.00 170,831
psychology associate i corr .00 0 1.00 32,715 1.00 33,969
corr case management spec i 3.00 125,169 3.00 117,674 3.00 119,550
services supervisor iii 1.00 38,880 1.00 38,880 1.00 39,255
corr diet reg manager dietetic 1.00 62,801 1.00 62,801 1.00 63,415
corr officer major 3.00 190,126 3.00 164,029 3.00 166,165
corr maint services suprv 1.00 46,792 1.00 46,792 1.00 47,701
corr officer captain 5.00 244,259 5.00 249,841 5.00 252,764
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Classification Title

Public Safety and Correctional Services

FY 2003
Positions

PERSONNEL

FY 2003
Expenditure

DETAIL

FY 2004
Positions

FY 2004

FY 2005
Appropriation Positions

FY 2005
Al lowance

Symbol

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

diet supervisor

officer lieutenant

diet off ii baking

diet off ii cooking

maint off ii electrical
maint off ii plumbing
maint off ii steam fitting
officer sergeant

diet off i cooking

officer 1i
supply officer
officer i
supply officer iii
corr supply officer ii
corr supply officer i
office supervisor

office secy iii

fiscal accounts clerk ii
office secy ii

services specialist
office services clerk

suprv

TOTAL q00b0602*

q00b0603 Jessup Pre-Release Unit
pre release facility admin
corr case management supervisor
corr case management spec ii
corr case management spec i
services supervisor 1i

corr maint services suprv

corr officer captain

corr diet supervisor

officer lieutenant

diet off ii cooking

maint off ii plumbing
officer sergeant

diet off i cooking
officer ii

corr officer i

corr supply officer ii

office secy iii

data entry operator ii

office processing clerk i

corr
corr
corr
corr
corr
corr

TOTAL q00b0603*

1
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q00b0602 Brockbridge Correctional Facility
2.
10.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00
00

90,801
442,551
32,761
159,560
25,101
37,494
41,345
778,597
28,713
2,846,760
37,423
521,799
35,740
123,713
49,208
33,759
33,493
24,616
0
30,135
70,156
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91,140
463,373
37,721
194,939
30,664
35,638
41,504
754,427
28,749
3,045,066
37,423
380,607
35,740
129,079
47,444
33,759
33,493
24,616
0
31,992
70,156
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92,449
471,454
38,085
197,914
31,836
37,009
42,307
767,597
29,297
3,117,095
37,784
392,509
36,084
131,552
49,232
34,083
33,814
25,545
0
32,603
72,361

-

6,649,514

64,548
47,319
221,774
98,890
35,740
37,300
151,605
53,114
326,750
90,050
29,752
792,857
54,267
2,516,574
263,492
78,045
34,135
16,834
26,868
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6,782,679

64,548
47,319
296,933
111,000
35,740
47,701
151,605
45,535
326,749
100, 221
30,664
783,948
28,749
2,420,623
296,538
66,986
34,135
24,210
26,868

—_

6,924,193

65,180
47,779
302,877
114,456
36,084
48,627
153,573
45,977
332,181
102,367
31,836
796,713
29,844
2,469,111
306,266
67,949
34,790
25,123
27,123

4,939,914
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Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL DETAIL

FY 2004

FY 2005
Appropriation Positions

FY 2005
Al lowance

Symbol

q00b0605 Southern Maryland Pre-Release Unit

pre release facility admin
corr case management spec ii
corr case management spec i
services supervisor ii

corr officer captain

corr diet ser supv general
corr officer lieutenant
corr maint services off
corr diet off ii cooking
corr officer sergeant

corr diet off i cooking
corr officer ii

corr officer i

corr supply officer i
office secy iii

office secy i

TOTAL g00b0605*

q00b0606 Eastern Pre-Release Unit

pre release facility admin
registered nurse

corr case management spec ii
corr case management spec i
services supervisor ii

corr officer captain

corr diet ser supv general
corr officer lieutenant
corr maint services off
corr diet off ii cooking
corr officer sergeant

corr diet off i cooking
corr officer ii

corr officer i

corr supply officer i
office secy iii

TOTAL qO0b0606*

q00b0611 Central Laundry Facility

pre release facility admin

corr case management supervisor

chaplain
corr case management spec 11

corr case management spec train

1

-
[N N ® T > S 1 T - O O 5 R O O ¥ Y |

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

50,287
132,942
40,718
26,958
50,535
47,319
139,308
32,715
107,008
166,016
0
645,137
53,916
23,722
34,135
28,877

MWW o N A N
P

52,242
134,232
41,111
27,470
51,027
48,238
142,011
33,969
108,623
168,025
0
658,448
55,452
24,169
34,463
29,152

1,579,593

58,593
50,535
132,942
41,504
35,740
50,535
46,419
141,957
44,314
104,437
122,199

0
590, 153
26,958
23,722
34,135

1,608,632

59,738
51,027
134,661
42,307
36,428
51,519
46,869
143,337
4b, 744
106,443
124,160
0
600,956
27,982
24,169
34,790

- 5~ a2 o

.00
.00
.00
.00
.00

FY 2003 FY 2004
Expenditure Positions
50,287 1.00
132,942 3.00
40,718 1.00
29,395 1.00
50,535 1.00
47,319 1.00
138,665 3.00
0 1.00
59,555 3.00
167,342 4.00
43,321 .00
597,284 19.00
91,067 2.00
24,957 1.00
34,135 1.00
28,877 1.00
1,536,399 43.00
58,593 1.00
50,535 1.00
132,264 3.00
22,784 1.00
35,740 1.00
50,535 1.00
46,390 1.00
136,067 3.00
44,314 1.00
80,298 3.00
142,584 3.00
22,763 00
627,047 17.00
35,895 1.00
24,047 1.00
34,135 1.00
1,543,991 39.00
65,811 1.00
47,319 1.00
32,715 1.00
162,546 4.00
13,705 1.00
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1,504,143

65,811
47,319
32,715

166,549
30,465

- 5~ o2 o

.00
.00
.00
.00
.00

1,529,130

66,456
48,238
33,969

169,176
30,757



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol
q00b0611 Central Laundry Facility
services supervisor ii 1.00 35,740 1.00 35,740 1.00 36,428
corr laundry supervisor 1.00 50,535 1.00 50,535 1.00 51,519
corr maint services suprv 1.00 50,535 1.00 50,535 1.00 51,027
corr officer captain 3.00 176,468 3.00 151,605 3.00 153,573
corr diet ser supv general 1.00 44,670 1.00 44,670 1.00 45,103
corr officer lieutenant 8.00 361,621 7.00 323,548 7.00 328,520
corr diet off ii cooking 6.00 266,348 7.00 270,565 7.00 274,843
corr laundry off ii 2.00 75,826 2.00 75,826 2.00 77,945
corr maint off ii electrical 2.00 89,521 2.00 83,008 2.00 84,213
corr maint off ii stat eng 1st 1.00 37,297 1.00 41,504 1.00 41,906
corr maint off ii steam fitting 1.00 7,9% 1.00 30,664 1.00 31,836
corr officer sergeant 8.00 312,961 8.00 320,040 8.00 326,506
corr diet off i cooking 1.00 8,034 .00 0 .00 0
corr laundry off i 1.00 31,762 1.00 35,345 1.00 36,024
corr maint off i stat eng 1st 4.00 74,279 4.00 124,392 4.00 127,498
corr officer ii 65.00 1,912,615 56.00 1,883,003 56.00 1,926,804
corr officer i 5.00 244,770 11.00 296,538 11.00 305,242
corr supply officer i1 1.00 31,048 1.00 31,048 1.00 31,640
office secy iii 1.00 30,465 1.00 30,465 1.00 31,048
fiscal accounts clerk ii 1.00 27,517 1.00 27,517 1.00 28,040
supply officer iii 1.00 29,945 1.00 29,988 1.00 30,561
data entry operator i 1.00 26,369 1.00 26,369 1.00 26,868
operator tractor trailer 1.00 0 .00 0 00 0
TOTAL qO0b0611* 125.00 4,248,416 120.00 4,305,764 120.00 4,395,740
q00b0612 Toulson Boot Camp
administrator iii 1.00 57,658 1.00 57,658 1.00 58,221
pre release facility admin 1.00 58,593 1.00 58,593 1.00 59,738
a/d professional counselor 1.00 33,622 1.00 50,535 1.00 51,027
corr case management supervisor 1.00 46,980 1.00 47,319 1.00 47,779
social worker i, criminal justi .00 16,870 1.00 42,174 1.00 42,989
a/d associate counselor 1.00 26,874 1.00 42,648 1.00 43,472
corr case management spec ii 4.00 210,733 4,00 175,721 4,00 178,698
corr case management spec i 1.00 24,831 1.00 31,836 1.00 32,6446
services supervisor ii 1.00 35,740 1.00 35,740 1.00 36,428
corr officer major 1.00 54,225 1.00 53,975 1.00 54,501
corr maint services suprv 1.00 30,029 1.00 50,535 1.00 51,027
corr officer captain 2.00 52,727 2.00 87,790 2.00 89,718
corr diet ser supv general 1.00 47,319 1.00 47,319 1.00 47,779
corr maint off suprv 1.00 43,821 1.00 43,821 1.00 44,670
corr officer lieutenant 9.00 427,481 9.00 422,287 9.00 427,307
corr diet off ii baking 1.00 33,055 1.00 33,055 1.00 34,322
corr diet off ii cooking 4,00 138,205 4,00 148,380 4,00 150,836
corr maint off ii metal maint 1.00 18,354 1.00 30,664 1.00 31,836
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Public Safety and Correctional Services

PERSONNEL DETAIL

FY 2003
Expenditure

FY 2004
Positions

FY 2004

FY 2005
Appropriation Positions

FY 2005
Al lowance

887,364
1,160,440
242,151
32,863
34,135

.00

892,685
1,279,700
134,790
32,863
34,135

906,414
1,306,083
138,886
33,493
34,790

FY 2003
Classification Title Positions
q00b0612 Toulson Boot Camp
corr officer sergeant 22.00
corr officer ii 37.00
corr officer i 9.00
corr supply officer ii 1.00
office secy iii 1.00
TOTAL q00b0612* 102.00
TOTAL q00b06 ** 692.00

q00b07 Eastern Shore Region
q00b0701 Eastern Correctional Institution
warden correctional region 1.00

asst warden 2.00
pre release facility admin 1.00
fiscal services chief 1ii 1.00
accountant supervisor i 1.00
social work supv, criminal just 2.00

administrator i .00

corr case management manager 2.00
personnel officer iii 1.00
accountant ii 1.00
admin officer iii 1.00
corr case management supervisor 3.00
psychology associate ii corr 3.00
social worker i, criminal justi 2.00
accountant i 1.00
admin officer 1i 1.00
agency buyer v 1.00
a/d associate counselor 1.00
chaplain 3.00
corr case management spec ii 18.00
corr case management spec i 6.00
personnel specialist iii 1.00
a/d associate counselor provisi .00
personnel specialist i1 .00
volunteer activities coord iii 1.00
corr case management spec train 1.00
corr diet reg manager dietetic 1.00
corr security chief 2.00
corr diet manager dietetic 1.00
corr maint services manager ii 1.00
corr maint services manager i 1.00
corr officer major 6.00
corr officer captain 26.00
corr diet supervisor 9.00

3,714,070
24,331,365

80,312
146,720
66,281
45,329
26,555
80,431
12,656
93,296
28,928
15,294
43,372
143,228
46,985
96,647
20,380
44,314
39,504
46,171
124,863
599,343
191,367
47,965
0

2,926
33,255
38,457
62,801
130,236
54,412
66,158
32,443
352,376
1,307,378
394,269
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n
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.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,834,223
24,680,251

80,312
143,429
64,548
45,329
39,766
53,975
50,535
100,107
37,255
36,250
45,535
141,957
69,816
129,709
0
44,314
39,504
75,363
124,862
636,278
172,648
82,222
0

0
33,399
25,286
62,801
126,830
54,412
42,453
55,027
313,849
1,245,298
418,738

PN WD ) N

-
=) N VT VTN -

0N =2 a2 AN

n
O U

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,902,460
25,160,986

81,890
145,526
65,811
46,209
41,302
54,501
51,027
101,562
38,691
37,645
45,977
144,255
72,500
166,880
0

4b, 744
40,267
77,441
126,898
646,077
176,171
83,418
28,749
0
34,039
26,243
64,029
128,685
54,942
44,096
56,100
320,729
1,261,906
423,703

New

New



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Al lowance Symbol

q00b07 Eastern Shore Region
gq00b0701 Eastern Correctional Institution

corr maint off suprv 3.00 143,596 3.00 140,157 3.00 141,967
corr officer lieutenant 57.00 3,032,432 57.00 2,648,262 57.00 2,685,515
corr diet off ii cooking 26.00 1,004,552 26.00 1,005,900 26.00 1,024,301
corr maint off ii automotv serv 1.00 41,504 1.00 41,504 1.00 42,307
corr maint off ii carpentry 1.00 35,244 1.00 34,322 1.00 35,638
corr maint off ii electrical 4.00 152,604 4.00 152,506 4.00 155,077
corr maint off ii electronics 2.00 66,165 1.00 41,504 1.00 42,307
corr maint off ii grnds supvsn 1.00 42,968 1.00 41,504 1.00 41,906
corr maint off ii maint mech 1.00 42,285 1.00 41,504 1.00 42,307
corr maint off ii mason plaster 1.00 41,451 1.00 41,504 1.00 41,906
corr maint off ii metal maint 6.00 201,007 5.00 201,654 5.00 204,750
corr maint off i1 painting 1.00 41,504 1.00 41,504 1.00 42,307
corr maint off ii plumbing 3.00 77,337 2.00 73,340 2.00 74,961
corr maint off ii refrig mech 3.00 97,245 3.00 109,059 3.00 111,360
corr maint off ii steam fitting 1.00 21,275 .00 0 .00 0
corr officer sergeant 85.00 3,323,241 85.00 3,463,648 87.00 3,576,110 New
corr diet off i baking .00 0 .00 0 1.00 28,749 New
corr diet off i cooking 8.00 145,231 7.00 202,338 7.00 207,836
corr maint off i carpentry 2.00 51,118 2.00 57,498 2.00 59,688
corr maint off i electrical .00 0 .00 0 1.00 28,749 New
corr maint off i plumbing .00 5,986 1.00 28,749 1.00 29,297
corr officer ii 430.00 15,522,630 454.00 15,922,881 454,00 16,245,321
corr supply officer suprv 2.00 78,069 2.00 77,025 2.00 77,768
corr officer i 62.00 1,338,413 38.00 1,031,944 47.00 1,318,322 Transferé DPSCS
corr supply officer iii 4,00 137,894 4.00 137,010 4.00 139,810 and New3
corr supply officer ii 13.00 392,391 12.00 373,132 12.00 380,397
corr supply officer i 3.00 82,975 3.00 76,901 3.00 79,267
agency procurement specialist i 1.00 47,319 1.00 47,319 1.00 47,779
personnel associate iii .00 35,950 .00 0 .00 0
fiscal accounts technician ii 1.00 33,123 1.00 33,123 1.00 33,441
personnel clerk 1.00 26,022 1.00 26,512 1.00 27,015
commi tment records spec manager 1.00 41,504 1.00 41,504 1.00 41,906
volunteer activities coord supv 1.00 33,943 1.00 33,055 1.00 33,689
fiscal accounts clerk superviso 4.00 85,467 2.00 70,024 2.00 71,030
admin aide 2.00 64,448 2.00 64,787 2.00 65,684
commi tment records specialist | 1.00 62,180 2.00 64,787 2.00 66,581
office supervisor 2.00 62,174 2.00 65,475 2.00 66,378
commi tment records specialist i 5.00 145,542 5.00 162,125 5.00 164,206
fiscal accounts clerk, lead 2.00 67,498 2.00 64,492 2.00 65,418
office processing clerk supr 1.00 27,237 1.00 27,237 1.00 28,271
office secy iii 4.00 127,086 4,00 130,468 4.00 132,877
commitment records specialist i 1.00 15,524 .00 0 .00 0
fiscal accounts clerk ii 4,00 106,084 4.00 105,515 4.00 108,950
office secy ii 11.00 292,064 10.00 311,697 10.00 316,871
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Public Safety and Correctional Services

Fy 2003

Classification Title Positions

PERSONNEL DETAIL

Fy 2003
Expendi ture

FY 2004
Positions

FY 2004

FY 2005

Appropriation Positions

FY 2005
Al Llowance

Symbol

29,201
241,266
22,260
20,004
109,543
15,903
54,252
11,905
29,988
11,816

29,988
258,014
22,260
22,260
105,758
28,428
53,736
0
29,988
26,451

N = a2 a0
5% o2 s a wa

—_

30,561
284,784
22,678
23,096
107,929
28,969
54,500
0
30,275
26,451

q00b07  Eastern Shore Region

q00b0701 Eastern Correctional Institution
data entry operator lead 1.00
office secy i 10.00
office services clerk 1.00
volunteer activities coord i 1.00
office clerk ii 5.00
office processing clerk i 1.00
telephone operator ii 2.00
office processing assistant .00
maint mechanic senior 1.00
motor vehicle oper ii 1.00

TOTAL q00b0701* 887.00

q00b0702 Poplar Hill Pre-Release Unit
pre release facility admin

32,453,072

67,100
120,860
32,217
51,892
46,419
133,477
44,314
62,806
188,260
35,983
693,947
11,670
30,642

1.00
3.00
1.00
1.00
1.00
3.00
1.00
2.00
5.00
1.00
19.00
.00

32,402,160

67,100
125,256
43,125
50,535
46,419
137,524
44,314
71,382
195,894
38,880
711,731

33,469,275

67,758
127,250
43,543
51,027
47,319
139,733
45,173
72,947
199,058
39,630
724,642

1
corr case management spec ii 3.00
corr case management spec i 1.00
corr officer captain 1.00
corr diet supervisor 1.00
corr officer lieutenant 3.00
corr maint services off 1.00
corr diet off ii cooking 2.00
corr officer sergeant 5.00
corr diet off i cooking 1.00
corr officer ii 17.00
corr officer i 2.00
office secy ii 1.00
TOTAL q00b0702* 39.00
TOTAL q00b07 ** 926.00
q00b08 Western Maryland Region

q00b0801 Western Correctional Institution
warden 1.00

asst warden 1.00
fiscal services chief ii 1.00
psychologist correctional 1.00
accountant supervisor i 1.00
corr case management manager 1.00
social worker ii, criminal just 4.00
corr case management supervisor 2.00
personnel officer ii 1.00
psychology associate ii corr 3.00
a/d associate counselor .00

1,519,587
33,972,659

80,312
73,107
62,801
64,029
53,975
50,535

187,673
93,738
47,319

128,588
33,735
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1,564,152
33,966,312

80,312
73,107
62,801
64,029
53,975
50,535
187,673
93,738
47,319
128,588
41,044

928.

a2 W NP A

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,590,378
35,059,653

81,890
74,542
64,029
65,282
54,501
51,519
191,661
95,098
48,238
131,831
41,839

New



) PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00b08  Western Maryland Region
g00b0801 Western Correctional Institution

chaplain 1.00 32,187 1.00 33,969 1.00 35,273
corr case management spec ii 11.00 449,753 12.00 484,694 12.00 495,155
accountant trainee 1.00 31,836 1.00 31,836 1.00 33,055
corr case management spec i 2.00 39,205 .00 0 .00 0
volunteer activities coord iii 1.00 33,399 1.00 33,399 1.00 34,679
corr security chief 1.00 61,597 1.00 61,597 1.00 62,199
corr diet manager dietetic 1.00 57,658 1.00 57,658 1.00 58,221
corr maint services manager i 1.00 55,027 1.00 55,027 1.00 55,564
corr officer major 3.00 162,977 3.00 162,977 3.00 165,628
corr laundry supervisor 1.00 45,902 1.00 45,902 1.00 46,792
corr officer captain 11.00 553,446 11.00 552,069 11.00 561,339
corr diet supervisor 3.00 137,559 3.00 137,559 3.00 139,318
corr maint off suprv 2.00 94,638 2.00 94,638 2.00 95,558
corr officer lieutenant 30.00 1,398,761 30.00 1,400,887 30.00 1,422,166
corr diet off ii cooking 23.00 804,850 21.00 783,190 21.00 800,579
corr laundry off ii 1.00 38,448 1.00 38,448 1.00 38,820
corr maint off ii automotv serv 1.00 33,055 1.00 33,055 1.00 34,322
corr maint off i1 carpentry 1.00 41,504 1.00 41,504 1.00 42,307
corr maint off ii electrical 2.00 100,047 3.00 113,672 3.00 116,049
corr maint off ii grnds supvsn .00 19,133 1.00 39,947 1.00 40,333
corr maint off ii mason plaster 1.00 38,276 1.00 37,721 1.00 38,448
corr maint off ii metal maint 2.00 75,240 2.00 75,442 2.00 76,896
corr maint off ii painting 1.00 37,721 1.00 37,721 1.00 38,448
corr maint off ii plumbing 3.00 117,331 3.00 117,330 3.00 119,851
corr maint off ii refrig mech 1.00 31,836 1.00 31,836 1.00 33,055
corr maint off i1 steam fitting 1.00 37,721 1.00 37,721 1.00 38,448
corr officer sergeant 33.00 1,377,190 33.00 1,355,355 33.00 1,375,991
corr diet off i cooking .00 19,030 2.00 57,498 2.00 58,594
corr maint off i electrical 1.00 12,839 .00 0 .00 0
corr maint off i grnds supvsn 1.00 19,583 .00 0 .00 0
corr officer ii 307.00 10,763,232 292.00 10,487,532 292.00 10,679,272
corr supply officer suprv 1.00 32,167 1.00 32,167 1.00 33,399
corr officer i 7.00 286,236 17.00 458,286 17.00 472,110
corr supply officer iii 2.00 69,763 2.00 69,499 2.00 70,511
corr supply officer ii 10.00 262,952 10.00 289,426 10.00 297,055
corr supply officer i 1.00 44,978 1.00 30,803 1.00 31,391
agency procurement specialist i 1.00 43,821 1.00 43,821 1.00 44,670
personnel associate iii .00 1,740 .00 0 .00 0
personnel associate ii 1.00 34,000 1.00 35,740 1.00 36,428
personnel associate i 1.00 46,557 2.00 56,708 2.00 58,285
personnel clerk 1.00 10,049 .00 0 .00 0
commitment records specialist s 1.00 38,145 1.00 38,145 1.00 38,513
fiscal accounts clerk superviso 4.00 124,462 4.00 124,461 4.00 128,179
admin aide 1.00 29,047 1.00 29,047 1.00 29,600
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Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL DETAIL

Fy 2004

FY 2005
Appropriation Positions

FY 2005
Al lowance

Symbol

q00b08

q00b0801 Western Correctional Institution
1.

Western Maryland Region

office supervisor

commitment records specialist i
office processing clerk supr
office secy iii

commitment records specialist i

fiscal
office
buyers
office
office
fiscal
office
office

accounts clerk ii
secy ii

clerk

processing clerk lead
secy i

accounts clerk i
clerk ii

processing clerk ii

TOTAL q00b0801*

q00b0802 North Branch Correctional Institution
.00

warden

asst
corr
corr

personnel specialist

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

warden
case management
case management

supervisor
spec ii
iii

case management spec train
security chief

officer captain

officer lieutenant

diet off ii cooking

maint off ii electronics
officer sergeant

diet off i cooking

maint off i maint mech
maint off i metal maint
officer ii

officer i

supply officer 1

personnel associate 1
personnel clerk
admin aide

office clerk ii

TOTAL q00b0802*
TOTAL qOOb08 **

a2 0N O (W
A

36,428
136,210
30,465
29,347
0
248,798
294,976
26,784
22,260
126,462

P N
. v e .

36,778
138,660
31,048
30,465
0
254,049
300,096
27,291
23,096
130,250

1

1.00

JEE N G Y

-
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

19,483,138

88,527
73,107
0
36,628
40,718
0

0
145,937
140,173
31,836
35,638
483,526
57,498
0
28,749
1,882,574
296,538
23,722
68,270
0
33,759
32,093

19,848,664

90,270
74,542
0
38,037
41,111
0

0
147,847
142,436
32,446
37,009
490,563
29,297
0
29,297
1,932,984
306,778
24,616
69,253
0
34,083
32,093

FY 2003 FY 2004
Expenditure Positions
36,503 1.00
126,935 4.50
30,465 1.00
29,347 1.00
8,695 .00
248,799 9.00
295,477 10.00
26,784 1.00
15,360 1.00
128,411 5.00

0 .00

12,795 .00
8,848 .00
19,589,129 523.50
88,527 1.00
73,107 1.00

0 .00

17,461 1.00
40,718 1.00
0 .00
18,900 .00
145,937 3.00
140,173 3.00
11,513 1.00
35,501 1.00
286,606 12.00
25,646 2.00
0 .00

12,823 1.00
812,768 58.00
268,419 11.00
15,585 1.00
39,996 2.00
27,347 .00
33,759 1.00
14,068 1.00
2,108,854 101.00
21,697,983 624.50
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3,499,293
22,982,431

3,552,662
23,401,326

Transfer DPSCS



PERSONNEL DETAIL
Public Safety and Correctional Services

II— 834

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol
q00b09 State Use Industries
q00b0%01 State Use Industries
prgm mgr senior i 1.00 86,818 1.00 86,818 1.00 88,527
administrator vi 1.00 73,107 1.00 73,107 1.00 74,542
prgm mgr iii 1.00 73,107 1.00 73,107 1.00 73,825
administrator v 1.00 67,100 1.00 67,100 1.00 68,415
prgm mgr ii 1.00 0 .00 0 .00 0
administrator iii 1.00 58,783 1.00 58,783 1.00 59,932
sui regional manager 3.00 145,677 3.00 155,289 3.00 157,251
fiscal services chief ii 1.00 55,919 1.00 55,919 1.00 57,011
accountant supervisor i 1.00 36,180 1.00 39,766 1.00 41,302
administrator ii 1.00 53,975 1.00 53,975 1.00 54,501
dp programmer analyst ii 1.00 0 .00 0 .00 0
sui plant manager 2.00 63,587 2.00 93,741 2.00 96,329
administrator i 1.00 50,535 1.00 50,535 1.00 51,027
personnel officer iii 1.00 50,535 1.00 50,535 1.00 51,027
sui plant supv i1 food processi 1.00 50,535 1.00 50,535 1.00 51,027
sui plant supv ii graphics 2.00 90,719 2.00 90,719 2.00 92,479
sui plant supv ii maint const 1.00 50,535 1.00 50,535 1.00 51,027
sui plant supv ii production 2.00 102,054 2.00 102,054 2.00 103,549
sui plant supv 1i production 5.00 218,810 5.00 239,395 5.00 244,275
sui plant supv ii soft goods 4.00 201,524 4.00 198,397 4.00 201,804
accountant ii 1.00 44,670 1.00 44,670 1.00 45,103
sui plant supv i graphics 5.00 226,306 5.00 226,305 5.00 229,826
sui plant supv i production 2.00 92,673 2.00 92,854 2.00 93,756
sui plant supv i services 3.00 135,242 3.00 135,242 3.00 136,947
sui plant supv i soft goods 1.00 7,884 1.00 34,908 1.00 36,250
accountant i 2.00 3,443 2.00 72,219 1.00 39,886 Transfer DPSCS
sui supervisor food process 1.00 44,314 1.00 44,314 1.00 44,744
sui supervisor food processing 1.00 44,314 1.00 44,314 1.00 45,173
sui supervisor graphics 3.00 130,434 3.00 130,434 3.00 132,538
sui supervisor maint const 3.00 88,628 3.00 121,343 3.00 123,886
sui supervisor production 1.00 44,314 1.00 44,314 1.00 45,173
sui supervisor production 10.00 381,855 10.00 414,098 10.00 424,200
sui supervisor soft goods 4.00 172,677 4.00 171,543 4,00 174,450
admin officer i 1.00 41,504 1.00 41,504 1.00 41,906
sui officer food process 3.00 124,512 3.00 124,512 3.00 126,119
sui officer graphics 10.00 312,695 9.00 336,543 9.00 343,072
sui officer maint const 3.00 115,927 3.00 116,063 3.00 117,902
sui officer production 18.00 684,316 20.00 737,493 20.00 755,532
sui officer services 2.00 50,500 2.00 72,168 2.00 73,742
sui officer soft goods 12.00 446,059 12.00 453,437 12.00 462,558
industries representative ii 9.00 238,185 9.00 294,066 8.00 270,785 Transfer DPSCS
sui officer trnee graphics 2.00 58,774 3.00 88,480 3.00 91,263
sui officer trnee production 4.00 71,742 1.00 32,167 1.00 33,399
admin spec ii 1.00 35,740 1.00 35,740 1.00 36,084



Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL

FY 2003
Expenditure

DETAIL

FY 200

IA

FY 2004

FY 2005
Positions Appropriation Positions

FY 2005
Al lowance

q00b09  State Use Industries
q00b0901 State Use Industries
industries representative i
admin spec i
agency buyer iv
agency buyer i
computer operator i
corr maint off ii carpentry
personnel associate iii
personnel clerk
fiscal accounts clerk superviso
admin aide
admin aide
warehouse supervisor
fiscal accounts clerk, lead
office secy iii
fiscal accounts clerk ii
fiscal accounts clerk ii
office services clerk
fiscal accounts clerk i
supply officer i
operator tractor trailer
operator tractor trailer

TOTAL q00b0901*
TOTAL qOOb09 **
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4,983
30,913
32,682
33,493
26,243
41,504
37,867
30, 044

0
33,816
51,506
33,759
34,135
33,493

270,764

0

109,410

8,017
76,580
84,077
313,874
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31,640
30,664
33,493
26,243
41,504
38,145
30,803
0
35,740
34,406
33,759
34,135
33,493
224,476
50,161
109,410
0
111,111
82,236
359,829

MNP s
P

31,943
31,250
34,135
27,237
41,906
38,880
31,391
0
36,428
34,736
34,406
34,790
34,135
229,488
51,574
111,488
0
93,623
83,932
344,682

.00

6,413,368
6,413,368

II— 835

6,840,289
6,840,289

6,868,168
6,868,168

Transfer DPSCS

Transfer DPSCS



Public Safety and Correctional Services

Classification Title

FY 2003
Positions

FY 2003
Expendi ture

PERSONNEL DETAIL

FY 2004
Positions

FY 2004
Appropriation

FY 2005
Positions

FY 2005
Allowance

g00c01  Maryland Parole Commission

g00c0101 General Administration and Hearings
.00

chair md parole commission
administrator iii

mbr md parole commission
psychology associate doct corr
administrator ii

hearing officer ii par comm
admin officer iii

admin officer iii

hearing officer i parole comm
admin officer ii

inst parole assoc supr parole c
inst parole assoc i1 parole com

inst parole assoc i parole com
management associate
admin aide

office supervisor

office secy iii

office secy ii

office secy i

office services clerk
obs-office clerk ii

office clerk ii

office processing clerk ii
obs-typist clerk iv
office clerk i

office clerk assistant

TOTAL q00c0101*
TOTAL g00c01 **

g00c02 Division of Parole and Probation

g00c0201 General Administration
dir div parole prob

exec asst dir div parole prob

admin prog mgr iv
administrator iv

fiscal services chief ii
accountant supervisor i
administrator 1i
administrator i1

dp staff spec

parole prob field supv i
personnel administrator i
administrator i

1

1.00

VNN PN PRPNN WP W NN —- N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00

91,936
57,658
570,681
58,783
89,483
214,501
95,557
26,777
229,323
125,823
133,090
185,510
41,187
38,448
62,113
131,295
66,971
118,931
33,139
49,770
29,538
180, 401
111,156
0

5,575
19,739

91,936
57,658
730,080
58,783
111,169
202,140
95,557
34,908
243,194
125,823
133,342
208,430
77,486
38,448
65,062
131,259
66,986
118,496
47,060
94,290
41,788
179,813
113,972
19,617
19,617
38,239

91,936
58,221
730,080
59,358
112,779
204,600
96,486
36,250
246,543
128,991
135,262
212,685
79,372
39,191
65,985
133,153
67,628
120,451
47,946
96,903
43,350
182,646
117,742
20,347
20,347
39,290

B W a2 N W o N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,767,385
2,767,385

98,102
77,266
76,622
61,597
25,460
47,799
88,379
90,017
42,850

202,734

20,629

O O ST OGO | S
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,145,153
3,145,153

98,102
77,246
131,841
61,597
45,329
46,287
133,507
95,866
44,559
214,869
39,766
0

D2 PN A N W 3 N -

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,187,542
3,187,542

98,102
78,764
134,748
62,801
47,088
48,084
137,631
98,496
45,423
218,530
41,302
0



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

g00c02 Division of Parole and Probation
g00c0201 General Administration

admin officer iii 1.00 0 1.00 34,908 1.00 36,250
admin officer ii 2.00 41,839 1.00 41,839 1.00 42,2644
personnel officer i 1.00 47,470 1.00 42,648 1.00 43,060
agency buyer i 1.00 0 1.00 25,286 1.00 26,243
personnel associate ii 3.50 117,571 3.50 121,341 3.50 123,576
personnel associate i .50 0 .00 0 .00 0
fiscal accounts clerk manager .00 0 .00 32,715 .00 33,969

management associate .00 38,448 .00 38,448 .00 38,820

1 1
1 1 1
fiscal accounts clerk superviso 1.00 6,221 1.00 28,749 1.00 29,844
admin aide 5.00 183,728 5.00 180,790 5.00 183,923
fiscal accounts clerk, lead 1.00 32,246 1.00 32,246 1.00 32,863
office secy iii 1.00 22,803 1.00 34,135 1.00 34,790
fiscal accounts clerk 1ii 4.00 118,192 4.00 121,126 4.00 122,545
office secy ii 2.00 63,985 2.00 63,984 2.00 64,901
office secy i 3.00 78,517 3.00 81,035 3.00 82,315
fiscal accounts clerk i 1.00 19,807 1.00 20,894 1.00 21,285
TOTAL g00c0201* 46.00 1,602,262 45.50 1,889,113 45.50 1,927,597
g00c0202 Field Operations
parole prob regional adminstr 4.00 289,644 4.00 289,643 4.00 293,893
prgm mgr iii 2.00 82,560 2.00 122,019 2.00 124,722
psychology services chief 1.00 0 1.00 48,405 1.00 50,287
administrator iv 1.00 62,801 1.00 62,801 1.00 63,415
administrator iv 1.00 60,416 1.00 60,416 1.00 61,597
prgm mgr i 1.00 57,900 1.00 61,597 1.00 62,801
administrator iii 1.00 57,658 1.00 57,658 1.00 58,221
parole prob asst regional adm 5.00 325,631 5.00 311,597 5.00 316,473
parole prob field supv ii 23.00 1,175,444 23.00 1,280,519 23.00 1,302,328
administrator ii .00 0 1.00 39,766 1.00 41,302
parole prob field supv i 93.00 3,968,900 93.00 4,737,471 93.00 4,825,364
administrator i 4,00 180,548 4.00 201,177 4.00 204,119
parole prob agent sr 531.00 24,556,361 574.00 27,269,533 574.00 27,765,596
admin officer iii .00 15,900 .00 0 .00 0
a/d associate counselor 4.00 162,181 4.00 171,478 4.00 173,560
emp training spec iv 2.00 0 2.00 65,430 2.00 67,938
emp training spec iv 2.00 0 2.00 65,430 2.00 67,938
parole prob agent ii 132.00 3,548,302 119.00 4,186,955 119.00 4,317,985
admin spec iii 5.00 65,031 5.00 155,670 5.00 160,928
a/d supervised counselor 6.00 198,189 6.00 221,104 6.00 224,663
parole prob agent i 86.00 1,385,986 54.00 1,572,568 54.00 1,620,656
admin spec ii 1.00 33,759 1.00 33,759 1.00 34,083
admin spec i 1.00 29,347 1.00 29,347 1.00 30,465
obs-addictns prgm spec i alc’ 3.00 66,001 3.00 99,776 3.00 102,492

II— 837



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol
00c0202 Field Operations
lab tech i general 1.00 26,576 1.00 26,576 1.00 26,828
drinking driver monitor supervi 15.00 486,839 19.00 762,337 19.00 779,149
drinking driver monitor ii 106.00 3,476,797 97.00 3,508,568 97.00 3,569,572
obs-addictns counslr iii 5.00 139,230 4.00 136,821 4,00 138,957
drinking driver monitor i 5.00 241,634 11.00 298,627 11.00 309,973
admin aide 1.00 2,295 .00 0 .00 0
office supervisor 2.00 67,518 2.00 67,518 2.00 68,812
office secy iii 6.00 157,982 5.00 160,874 5.00 163,572
fiscal accounts clerk ii 1.00 31,992 1.00 31,992 1.00 32,298
office secy ii 97.50 2,624,343 97.00 2,927,542 97.00 2,981,879
office secy i 84.50 1,663,860 72.50 1,967,632 72.50 2,007,333
office services clerk 45.50 1,050,362 44.50 1,251,630 44 .50 1,274,966
obs-office clerk ii 1.00 26,576 1.00 26,576 1.00 27,080
office processing clerk ii 8.00 121,250 5.50 135,874 5.50 138,692
obs-lab asst ii 1.00 22,532 1.00 22,532 1.00 22,743
TOTAL g00c0202* 1,288.50 46,462,345 1,269.50 52,469,218 1,269.50 53,512,680
TOTAL q00c02 ** 1,334.50 48,064,607 1,315.00 54,358,331 1,315.00 55,440,277

q00d00  Patuxent Institution
q00d0001 Services and Institutional Operations

physician program manager iii 1.00 134,196 1.00 134,196 1.00 139,665
assoc dir behav sci pat inst 1.00 66,155 1.00 78,894 1.00 78,894
dir patuxent institution 1.00 63,261 .00 0 .00 0
prgm mgr senior ii .00 19,703 1.00 94,628 1.00 96,494
warden 1.00 83,502 1.00 83,502 1.00 84,323
prgm mgr iv 1.00 76,622 .00 0 .00 0
asst warden 2.00 73,008 1.00 73,107 1.00 73,825
prgm mgr ii 2.00 129,716 2.00 129,716 2.00 131,559
psychology services chief 2.00 135,515 2.00 135,515 2.00 138,170
psychologist correctional 6.00 362,178 7.00 416,725 7.00 424,633
administrator iii 1.00 51,354 1.00 51,354 1.00 52,353
physician clinical specialist 1.50 172,578 1.50 172,578 1.50 179,610
fiscal services chief i1 1.00 58,124 1.00 58,124 1.00 59,259
dp programmer analyst lead/adva 1.00 58,783 1.00 58,783 1.00 59,358
psychology associate doct corr 2.00 38,120 1.00 54,412 1.00 54,942
social work reg supv, criminal 3.00 176,350 3.00 176,349 3.00 178,648
accountant supervisor i 1.00 8,424 1.00 44,559 1.00 45,423
personnel administrator i 1.00 53,975 1.00 53,975 1.00 55,027
social worker adv, criminal jus 7.00 348,085 7.00 353,719 7.00 359,830
administrator i 1.00 51,765 1.00 51,765 1.00 52,773
registered nurse 1.00 50,535 1.00 50,535 1.00 51,027
social worker ii, criminal just 3.00 122,722 3.00 134,282 3.00 136,842
accountant ii 1.00 36,250 1.00 36,250 1.00 36,948
admin officer 1ii 2.00 74,408 2.00 90,308 2.00 92,059
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Classification Title

FY 2003
Positions

PERSONNEL

FY 2003
Expenditure

DETAIL

FY 2004
Positions Appropriation Positions

FY 2004

FY 2005

FY 2005
Al lowance

q00d00  Patuxent Institution

q00d0001 Services and Institutional Operations

admin officer iii

computer info services spec ii
psychology associate ii corr
social worker i, criminal justi
accountant i

admin officer 1i

admin officer ii

admin officer i

comm volunteer coordnatr
personnel specialist iii

a/d supervised counselor
agency buyer iv

obs-addictns prgm spec i alc
computer operator i

corr security chief

corr maint services manager ii
corr maint off manager

corr officer major

corr diet manager general

corr officer captain

corr diet supervisor

corr maint off suprv

corr officer lieutenant

corr diet off ii cooking

corr maint off ii carpentry
corr maint off ii electrical
corr maint off ii grnds supvsn
corr maint off ii maint mech
corr maint off ii metal maint
corr maint off ii plumbing
corr maint off ii stat eng 1st
corr maint off ii steam fitting
corr officer sergeant

corr rec officer iii

corr diet off 1 cooking

corr maint off i maint mech
corr maint off i plumbing

corr maint off i refrig mech
corr officer ii

corr supply officer suprv
corr officer i

corr supply officer iii

corr supply officer 1i

corr supply officer i

1.00

—_

o a W -

nN o~ W

1.00
2.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
4.
1
2
2
1
9
0
1
2
1
2
1
1
1
1

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
38.
.00
.00
.00
.00
.00
256.
.00
67.
.00
.00
.00

00

00

00

35,398
46,419
91,140
45,535
30,545
44,314
39,504
46,565
43,960
38,448
21,110
40,718
28,652
15,146
62,801
52,353
24,240

218,005
50,535
600,698
81,150
46,518
874,461
305,152
41,486
77,142
41,506
108,297
0
61,157
41,5064
0

1,581,265
20,923
88,099

3,141
15,133
0

8,164,923
38,880

1,599,275

102,539
150, 262
26,348

II— 839
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
50.
.00
.00
.00

00

46,419
91,140
45,535
33,969
44,314
39,504
46,565
43,960
38,448
38,145
40,718
38,448
25,286
62,801
52,353

0
218,004
50,535
600,697
9,638
47,319
892,933
332,803
41,5064
77,142
41,504
11,437
0
81,451
41,5064
0

1,558,555
30, 664
86,247

0
0
28,749

8,938,204
38,880

1,347,900

102,783
178,899
0

-
W =N =200 =2 NN -

n

261
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
38.
.00
.00
.00
.00
.00
.00
.00
50.
.00
.00

00

00

47,319
92,908
45,977
34,621
bh, T4t
40,267
47,017
44,812
38,820
38,880
41,111
39,191
26,243
64,029
53,371

0
220,130
51,027
608,510
96,017
48,238
906, 148
338,349
41,906
78,915
41,906
113,460
0
82,239
42,307
0

1,584,883
31,836
88,438

0
0
29,844

9,128,304
39,255

1,393,468

105,012
181,628
0



Public Safety and Correctional Services

Classification Title

FY 2003
Positions

PERSONNEL DETAIL

FY 2003 FY 2004
Expenditure Positions Appropriation

Fy 2004

FY 2005
Positions

FY 2005
Allowance Symbol

q00d00  Patuxent Institution

q00d0001 Services and Institutional Operations
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

obs-addictns counslr iii
personnel associate ii

fiscal accounts clerk manager
management associate

commitment records specialist s
fiscal accounts clerk superviso
admin aide

commitment records specialist |
commitment records specialist i
fiscal accounts clerk, lead
office processing clerk supr
office secy iii

fiscal accounts clerk ii

office secy ii

office secy i

office services clerk

fiscal accounts clerk trainee
office clerk i

TOTAL g00d0004*
TOTAL q00d00 **

q00e00 Inmate Grievance Office
q00e0001 General Administration
exec dir inmate grievance comm
admin officer ii
admin officer i
admin aide
office secy 1

TOTAL gD0e0001*
TOTAL 0000 **

A A B NS N o AN A NDW NN

7,316 .00
35,740 1.00
41,679 1.00
59,533 2.00
38,145 1.00
95,546 3.00
44,709 1.00
35,740 1.00
66,986 2.00
31,048 1.00

7,646 .00
65,775 2.00

113,701 4.00
31,100 1.00
25,806 1.00
28,044 1.00

0 .00
29,489 1.00

35,740
41,839
83,008
38,145
96,690
35,740
35,740
66,986
31,048
0
65,775
115,397
24,616
25,806
28,337

BN W s

N S

36,084
42,244
84,213
38,880
99,726
36,428
36,084
67,949
31,344
0
67,036
117,752
25,545
26,784
28,607

18,248,575 502.
18,248,575 502.

18,914,968
18,914,968

19,298,845
19,298,845

q00g00  Police and Correctional Training Commissions

q00g0001 General Administration
exec dir pol corr train comm
exec aide iv
prgm mgr senior i
administrator vii
asst attorney general vi
administrator vi
administrator vi
administrator v
administrator iii

RN S G QY

.00
.00
.00
.00
.00
.00
.00
.80
.00

81,228 1.00
44,314 1.00

0 1.00
35,740 1.00
50,916 2.00
212,198 6.00
212,198 6.00
92,806 1.00
21,276 .00
62,226 1.00
75,148 1.00
73,701 1.00

0 .00
296,348 5.00
114,535 1.80

0 .00

II— 840

264,194
244,194

92,806
0
83,502
75,148
73,701
0
311,598
114,535
0

JEE N O ¥ | [ S S Y

.00
.00
.00
.00
.00
.00
.00
.80
.00

249,491
249,491

92,806

0
84,323
75,885
75,148
51,697 New
317,003
116,133
42,453 New



Public Safety and Correctional Services

FY 2003
Classification Title Positions

PERSONNEL

FY 2003
Expendi ture

DETAIL

FY 2004
Positions

FY 2004

FY 2005
Appropriation Positions

FY 2005
Al Llowance Symbol

q00g00  Police and Correctional Training Commissions

q00g0001 General Administration

56,863
217,338
0
175,640
0
46,287
0
557,262
121,445
38,940
25,577
182,001
25,101
8,745
8,285
105,468
85,973
88,644
1,621
38,448
0
35,345
8,440
73,849

W

A Ul o a
I

42,453
236,462
0
175,640
0
46,287
0
561,715
139,994
38,037
34,322
185,082
32,500
0

0
104,603
85,973
91,009

W
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43,275
239,656
48,405 New
177,902
39,766 New
48,084
37,255 New
571,786
144,697
39,504
34,980
187,946
32,812

0

0
105,953
88,666
93,630

administrator iii 2.00
administrator i 3.00
computer network spec mgr .00
administrator iv 3.00
administrator ii .00
rangemaster 1.00
administrator i .00
admin officer iii 5.00
admin officer 1ii 10.80
firearms instructor 2.00
admin officer i 1.00
admin spec iii 3.00
admin spec 1ii 1.00
agency buyer iv 1.00
fiscal accounts technician ii 1.00
admin aide 4.00
office secy iii 3.00
office secy ii 3.00
office services clerk .40
maint chief iv non lic 1.00
maint chief iv non-licensed .00
maint chief iii 1.00
automotive services specialist .00
maint chief ii 2.00
TOTAL q00g0001* 59.00
TOTAL q00g00 ** 59.00

q00k0C  Criminal Injuries Compensation Board

q00k0001 Administration and Awards

2,637,312
2,637,312

60,905
45,902
122,553
20,347

2,668,023
2,668,023

60,905
45,902
127,196
20,347

2,934,478
2,934,478

61,501
46,347
128,957
20,726

prgm mgr ii 1.
administrator i 1.
claims investigator iii 4.
office processing clerk i 1.
TOTAL qO0k00O01* 7.
TOTAL qO0Ok0Q ** 7.

249,707
249,707

q00n00  Maryland Commission on Correctional Standards

q00n0001 General Administration

prgm mgr iv 1.
administrator iii 1.
administrator i 1.
admin officer iii 1.

52,402
55,219
50,535
47,319

II— 841

—_ A

.00
.00
.00
.00

254,350
254,350

55,219
56,555
50,535
47,319

_ A A

.00
.00
.00
.00

257,531
257,531

57,373
57,658
51,519
47,779



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00n00  Maryland Commission on Correctional Standards
q00n0001 General Administration

management associate 1.00 41,504 1.00 41,504 1.00 42,307
office secy i 1.00 22,260 1.00 22,260 1.00 23,096
TOTAL gOOn0001* 6.00 269,239 6.00 273,392 6.00 279,732
TOTAL g0On00  ** 6.00 269,239 6.00 273,392 6.00 279,732

q00p00 Division of Pretrial Detention and Services
q00p0001 General Administration

comm pretrial detention and svc 1.00 157,809 1.00 109,243 1.00 109,243
dep comm pretrial detention and 1.00 79,407 1.00 79,407 1.00 80,187
asst attorney general vi 1.00 78,128 1.00 78,128 1.00 78,896
administrator iii 1.00 58,783 1.00 58,783 1.00 59,932
fiscal services chief ii 1.00 62,801 1.00 62,801 1.00 64,029
staff atty i1i attorney genral 1.00 47,583 1.00 47,583 1.00 49,432
accountant supervisor i 1.00 46,287 1.00 46,287 1.00 48,084
administrator ii 1.00 63,195 2.00 103,111 2.00 105,117
administrator ii 2.00 55,027 2.00 94,793 2.00 96,866
personnel administrator i 1.00 0 .00 0 .00 0
administrator i 3.00 130,373 3.00 134,582 3.00 137,911
administrator i 1.00 50,535 1.00 50,535 1.00 51,519
accountant ii 1.00 37,645 1.00 37,645 1.00 38,370
admin officer iii 1.00 47,319 1.00 47,319 1.00 48,238
admin officer 1i 2.00 86,398 2.00 85,358 2.00 87,012
agency buyer v 1.00 0 .00 0 .00 0
personnel officer i 1.00 40,267 1.00 40,267 1.00 40,656
admin officer i 1.00 39,916 .00 0 .00 0
management specialist ii 1.00 41,504 1.00 41,504 1.00 42,307
corr maint services manager ii 1.00 58,783 1.00 58,783 1.00 59,932
corr officer captain 3.00 95,530 1.00 37,255 1.00 38,691
corr officer lieutenant 5.00 215,479 .00 0 .00 0
corr officer sergeant 5.00 173,928 1.00 30,664 1.00 31,836
corr officer it 1.00 0 .00 0 .00 0
corr supply officer suprv 1.00 38,880 1.00 38,880 1.00 39,630
agency procurement specialist i 1.00 45,535 1.00 45,535 1.00 46,419
obs-fiscal accounts supervisor 1.00 33,123 1.00 33,123 1.00 33,759
personnel associate i1 2.00 74,673 2.00 70,146 2.00 71,494
fiscal accounts clerk manager 1.00 39,504 1.00 39,504 1.00 40,267
fiscal accounts clerk superviso 2.00 69,358 2.00 69,358 2.00 70,357
admin aide 3.00 73,056 2.00 69,499 2.00 70,834
obs-dpds fiscal clerk 1.00 35,740 1.00 35,740 1.00 36,428
fiscal accounts clerk, lead 1.00 10,180 1.00 25,286 1.00 26,243
office secy iii 2.00 65,234 2.00 63,958 2.00 64,571
fiscal accounts clerk 1i 11.00 260,678 11.00 297,463 11.00 305,381
office secy ii 1.00 19,422 1.00 25,545 1.00 26,512
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Public Safety and Correctional Services

Classification Title

FY 2003

Positions

PERSONNEL

FY 2003
Expenditure

DETAIL

FY 2004
Positions

FY 2004

FY 2005

Appropriation Positions

FY 2005
Allowance

q00p00

q00p0001
office
fiscal
office
office

General Administration
secy i

accounts clerk i

clerk ii

processing clerk ii

TOTAL q0Op0001*

q00p0002 Pretrial Release Services
administrator iv
administrator iii
administrator i1
administrator i
admin officer iii
admin officer ii
alternative sentencing case mgr
corr case management spec ii
admin officer i
pretrial release
pretrial release
pretrial release
pretrial release
pretrial release
office secy ii
office secy i
office processing clerk ii

case agent
invstgtns supv
invest ii
invest i
invest trainee

TOTAL q00p0002*

.00
.00

Division of Pretrial Detention and Services

2,539,690

62,801
53,371
55,027

4,988

141,810

169,284

203,857
39,504

161,437

794,063

135,929

863,982

395,135
74,456
38,426
18,141
34,238

S =2~ W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,159,230

62,801
53,371
55,027

0

141,957

176,614

203,856
39,504

162,174

875,340

138,398

999, 666

478,883
62,682
80,330

=W
P

2,203,816

64,029
54,412
56,100
0
144,255
179, 641
207,407
40,267
164,938
890,969
140,840
1,026,756
487,817
64,635
82,459

qO0p0003 Baltimore City Detention Center
1.00

warden

asst warden

prgm mgr ii

psychology services chief
nursing program conslt/admin i
obs-dpds administrator
administrator iii

pre release facility admin
psychologist correctional
psychology associate doct corr
administrator i

a/d professional counselor
corr case management manager
obs-addictns prgm spec ii alc
admin officer iii

N 2N = =2 N

-

.00
.00
.00
.00
.00
.00
.00
.00
.00

1.00

.00
.00
.00
.00

3,246,449

83,502
137,967
0
68,495
52,471
64,029
45,805
105,349
0
29,659
54,894
0
50,535
45,902
47,319
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,559,255

83,502
137,967
0
68,415
0
64,029
45,805
115,505
0
49,432
50,535
0
50,535
45,902
47,319

—_ A N 2N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,633,722

85,143
140,671

0
69,755

0
65,282
47,583
118, 045
45,329
51,3564
51,519
74,510
51,519
46,792
48,238

New

New



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2003 Fy 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00p0003 Baltimore City Detention Center

corr case management supervisor 1.00 43,042 1.00 45,535 1.00 46,419
social worker i, criminal justi .00 0 .00 0 2.00 69,816 New
admin officer ii 3.00 86,752 2.00 88,628 2.00 90,346
admin officer ii .00 500 .00 0 .00 0
chaplain 1.00 44,314 1.00 44,314 1.00 44 744
corr case management spec ii 4,00 147,621 4.00 164,815 4.00 168,629
psychology associate i corr 1.00 23,081 1.00 36,628 1.00 38,037
obs-social work associate v 8.00 288,972 7.00 288,971 7.00 294,175
admin spec iii 1.00 38,145 .00 0 .00 0
a/d supervised counselor 1.00 33,448 1.00 38,880 1.00 39,630
inventory control specialist 1.00 29,844 1.00 29,844 1.00 30,413
obs-dpds work release counselor 1.00 38,880 1.00 38,880 1.00 39,630
corr diet reg manager dietetic 1.00 62,801 1.00 62,801 1.00 64,029
corr security chief 1.00 62,801 1.00 62,801 1.00 64,029
corr maint off manager 1.00 53,975 .00 0 .00 0
corr officer major 5.00 273,870 6.00 325,954 6.00 331,782
obs-dpds corr officer captain 1.00 55,027 1.00 55,027 1.00 56,100
corr diet manager general 1.00 13,079 1.00 45,902 1.00 46,347
corr officer captain 21.00 1,022,571 22.00 1,057,686 22.00 1,076,994
corr diet ser supv general .00 0 1.00 47,319 1.00 47,779
corr diet supervisor .00 0 5.00 235,695 5.00 238,8%4
corr maint off suprv 2.00 94,638 3.00 137,627 3.00 139,881
corr officer lieutenant 43,00 1,730,334 48.00 2,191,869 48.00 2,232,849
corr rec supervisor .00 0 .00 0 1.00 32,715 New
corr residence couns supv 2.00 77,722 2.00 77,029 2.00 79,142
corr diet off ii cooking .00 0 10.00 404,200 10.00 410,594
corr laundry off ii 1.00 41,504 1.00 41,504 1.00 42,307
corr maint off ii electrical 2.00 104,176 4.00 154,284 4.00 157,947
corr maint off ii maint mech 12.00 456,193 13.00 506,674 13.00 518,025
corr maint off ii metal maint 1.00 37,721 1.00 37,721 1.00 38,448
corr maint off 1i plumbing 1.00 35,638 1.00 35,638 1.00 37,009
corr maint off ii refrig mech 1.00 16,845 1.00 30,664 1.00 31,836
corr maint off ii stat eng 1st .00 4,687 1.00 35,638 1.00 36,324
corr officer sergeant 51.00 2,044,251 52.00 2,123,527 52.00 2,163,224
corr maint off i electrical 2.00 47,033 .00 0 .00 0
corr maint off i maint mech 1.00 18,388 .00 0 .00 0
corr maint off i stat eng 1st 1.00 29,007 .00 0 .00 0
corr officer ii 479.00 15,903,520 497.00 17,224,635 497.00 17,607,006
corr residence couns ii 8.00 259,643 7.00 259,837 7.00 265,028
corr supply officer suprv 1.00 38,880 1.00 38,880 1.00 39,630
corr officer i 105.00 1,537,540 82.00 2,214,693 91.00 2,535,303 Transfer5 DPSCS
corr residence couns i 1.00 13,737 1.00 33,759 1.00 34,083 and Newé4
corr supply officer iii 2.00 45,923 2.00 71,480 2.00 72,856
corr supply officer ii 5.00 192,134 5.00 168,183 5.00 171,067
corr supply officer i 1.00 24,047 1.00 23,722 1.00 24,169
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FY 2003 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005
Classification Title Positions Expenditure Positions Appropriation Positions Allowance Symbol

q00p0003 Baltimore City Detention Center

commitment records spec manager 2.00 78,436 2.00 82,222 2.00 83,410
commi tment records specialist s 6.00 228,000 6.00 228,148 6.00 232,178
obs-dpds admin aide 1.00 38,880 1.00 38,880 1.00 39,630
admin aide 2.00 71,480 2.00 71,480 2.00 72,512
commitment records specialist 1 6.00 211,971 6.00 211,785 6.00 215,521
office supervisor 1.00 32,876 1.00 33,759 1.00 34,406
commitment records specialist i 9.00 280,447 9.00 277,859 9.00 284,613
office secy iii 1.00 26,108 1.00 26,243 1.00 27,237
obs-dpds officer clerk 1.00 1,890 .00 0 .00 0
office processing clerk lead 1.00 25,806 1.00 25,806 1.00 26,784
office secy i 1.00 27,288 1.00 27,291 1.00 27,551
office services clerk 1.00 29,988 1.00 29,988 1.00 30,561
office processing clerk ii 1.00 7,791 .00 0 .00 0
TOTAL qO0p0003* 824.00 26,919,192 834.00 30,293,651 849.00 31,427,379
q00p0004 Central Booking and Intake Facility
warden 1.00 78,708 1.00 80,312 1.00 81,890
asst warden 2.00 145,914 2.00 134,299 2.00 136,227
prgm mgr iii 1.00 23,180 1.00 71,701 1.00 73,107
administrator ii 3.00 93,502 3.00 156,967 2.00 104,520 Transfer DPSCS
social worker ii, criminal just 1.00 45,029 1.00 45,029 1.00 45,902
admin officer iii 3.00 116,476 2.00 92,854 2.00 94,215
admin officer iii 7.00 223,017 8.00 310,304 8.00 319,628
admin officer ii 1.00 0 1.00 32,715 1.00 33,969
chaplain 1.00 41,044 1.00 41,044 1.00 41,442
admin officer i 6.00 0 6.00 183,984 5.00 159,180 Transfer DPSCS
ems training spec ii 1.00 16,833 .00 0 .00 0
pretrial release case agent .00 1,346 .00 0 .00 0
corr security chief 1.00 64,029 1.00 64,029 1.00 65,282
corr maint off manager .00 0 1.00 53,975 1.00 55,027
corr officer major 4,00 224,084 4.00 218,004 4.00 221,192
corr officer captain 12.00 566,580 13.00 645,582 11.00 555,102 Transfer DPSCS
corr maint off suprv 2.00 90,245 1.00 47,319 1.00 48,238
corr officer lieutenant 34,00 1,323,957 33.00 1,497,630 33.00 1,525,252
arrest booking officer lead 3.00 90,638 4.00 138,996 4.00 142,453
corr maint off i1 automotv serv 3.00 79,89 3.00 110,558 3.00 112,887
corr maint off ii electrical 2.00 71,331 2.00 71,331 2.00 72,701
corr maint off ii metal maint 1.00 39,191 1.00 39,191 1.00 39,569
corr maint off ii plumbing 2.00 75,432 2.00 75,585 2.00 76,657
corr maint off ii refrig mech 1.00 41,504 1.00 41,504 1.00 42,307
corr maint off ii stat eng 1st 2.00 83,008 2.00 83,008 2.00 83,812
corr officer sergeant 29.00 1,090,622 31.00 1,268,828 30.00 1,246,783 Transfer DPSCS
arrest booking officer ii 24.00 963,533 31.00 1,002,149 31.00 1,031,899
corr officer ii 263.00 8,746,166 264.00 8,868,826 264..00 9,067,784
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q00p0004 Central Booking and Intake Facility

arrest booking officer i 10.00 167,705 3.00 80,874 3.00 83,434
corr officer i 60.00 1,319,897 31.00 850,329 31.00 876,774
corr supply officer iiij 6.00 197,290 6.00 202,237 6.00 206,379
corr supply officer ii 17.00 438,820 17.00 494,929 17.00 506,349
corr supply officer i 3.00 71,582 3.00 71,166 3.00 72,954
commi tment records specialist s 2.00 72,745 2.00 72,768 2.00 73,808
admin aide 1.00 30,153 1.00 30,153 1.00 31,303
commitment records specialist | 2.00 58,540 2.00 61,456 2.00 63,803
commitment records specialist i 16.00 433,002 16.00 462,051 16.00 476,566
office secy iii 1.00 31,048 1.00 31,048 1.00 31,640
commitment records specialist i 3.00 41,606 2.00 49,232 2.00 50,626
office secy ii 2.00 55,986 2.00 57,537 2.00 58,327
data entry operator ii 3.00 69,323 3.00 73,207 3.00 75,010
office clerk ii 1.00 21,306 1.00 22,487 1.00 23,331
office processing clerk ii 1.00 21,675 1.00 21,675 1.00 22,487
data entry operator i 4.00 40,707 1.00 22,714 1.00 23,568
obs-office clerk i 1.00 3,480 1.00 19,617 1.00 20,347
TOTAL q00p0004* 543.00 17,410,128 513.00 17,999,204 508.00 18,173,731
TOTAL q00p00 ** 1,544.00 50,115,459 1,505.00 54,011,340 1,515.00 55,438,648
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